Level 5 Assessment – Assignment 2 (PCDA)
Student # 2131846 – Kieran Thomas

Essay 1 – Chosen title: ‘Evaluation of the effectiveness of Police Models’ (option 1). 2000 words minimum


Evaluate the effectiveness of policing models (e.g. problem-oriented policing, predictive policing, intelligence-led policing, reactive policing) as a crime prevention tool. Consider what makes these models effective/ineffective, and why. Your answer must be based on academic research, but you may make reference to relevant case studies. 


The following essay shall attempt to outline and evaluate the overall influence of contemporary policing models which are implemented within forces across England and Wales, with a focus on their effectiveness as crime prevention tools in local policing. More specifically, the key tools to be evaluated will include the ‘S.A.R.A.’ model and Crime Prevention Triangle. Other preventative methods employed by today’s police forces also include the ‘10 Principles of Crime Prevention’, and these shall be alluded to in addition to the aforementioned-topics and the strengths, weaknesses, pros, and cons shall be considered so as to understand exactly why they are widely deemed either effective or ineffective. This essay will also attempt to evaluate the constitutional role of police in both modern-day society and the criminal justice system by focussing on police powers. To gain a better understanding of the communities the police serve, and moreover the possible effects that an educated and therefore more in-depth understanding of both sociology and criminology can have on operational policing and decision making. The early routes into crime investigation undertaken by university students studying both of these subjects shall also be referred to and analysed.


Police officers (no matter their rank) each individually hold the Office of Constable, with their core duties being to protect the public by detecting and preventing crime, but also including the investigation of crime among a plethora of other duties. Police officers, special constables, and police community support officers (PCSO’s) each have ‘powers’ bestowed upon them at their respective attestation ceremonies. These powers are a combination of both common law and legislative powers. These powers include the making of arrests, conducting stop and searches of persons and the detention and custody of individuals and powers held differ by rank and if officers are ‘warranted’. It is the duty of these police personnel to ensure that they use these authoritative powers fairly and effectively, but most importantly, humanely, and legally.


Whether policing locally or nationally, the use of any police powers are overseen and regulated by Statutory bodies such as the College of Policing, who are responsible for professional standards in policing. The College of Policing publishes Authorised Professional Practice (or APP) documents which are themed around different aspects of policing. These APP documents advise police staff on how to lawfully use their powers with regards to certain areas of policing (where there is an APP for ‘public order policing’ and a separate APP for ‘stop and search’ for example). Investigatory powers held by police staff are regulated by other forms of statutory legislation such as the Police and Criminal Evidence Act 1984 (colloquially known as ‘PACE’), the Investigatory Powers Act 2016 (IPA) and the Regulation of Investigatory Powers Act 2000 (RIPA).


Aside from the Investigatory aspect of policing, which is deemed ‘reactive policing’, crime prevention, or ‘proactive policing’ is where a law enforcement agency or police attempt to prevent crimes before they occur in any given area. The ideologies and opinions surrounding which method of policing works best has been contested for decades. In 1982, J.Q. Wilson and G.L Kelling introduced an academic theory known as the ‘broken windows theory’ which was first studied by Philip Zimbardo. The theory, which was applied primarily to policing in the United States of America, asserted that the police should “proactively enforce minor crimes and incivilities, which can decrease both serious crime and public fear of crime by sending the message to offenders that crime is not tolerated” (Wilson and Kelling, 1982). This basically means a method by which police tackle low-level disorder quickly to mitigate the bigger criminal issues that may occur at later dates. This point of view, however, was contested in a 2006 article, in which its author, Samuel Walker challenges arguments previously put forth by Wilson and Kelling, while also agreeing that the police should address public feelings of safety by proactively targeting minor offences, arguing though that this method would represent a “new model of policing” (Walker, 2006, pp. 88). The ‘broken window’ method originally put forth by Wilson and Kelling involved police in New York City taking a zero-tolerance policy towards the way it policed its communities, with the results at first seeming positive, but with these same results being achieved in other parts of the US that had not adopted the zero-tolerance approach. Zero-tolerance policing was adopted in England and Wales by Cleveland Detective Superintendent Ray Mallon in the late 1990’s. DSI Mallon was subsequently suspended and later retired, which left the reputation of the ‘zero-tolerance’ policy tarnished by association (Blackstones, Chapter 8, section 8.3.3.2, p.171). The notion of zero-tolerance policing comes to the fore every so often across UK police forces, with the introduction of Anti-Social Behavioural Orders (ASBO’s) in 2005 and, more recently, Criminal Behavioural Orders (CBO’s).


Many other forms of preventing criminality exist, with crime prevention itself forming a crucial aspect of the criminal justice field. The terms ‘crime prevention’, ‘crime reduction’ and ‘community safety’ are terms that are used regularly within the policing, whether the terms are claimed have “subtle distinctions” between them (Ekblom, 2001) or they are “different expressions of the same thing” (Pease, 2002). In attempts to solve the ever-evasive issue of lowering crime rates, the UK, in addition to having previously adopted the ’zero-tolerance’ (ZT) policies from US police forces, also borrowed the use of the Problem-Orientated Policing (POP) model from US police forces, with its use today often referred to similarly as ‘problem-solving policing’. This model, which was introduced by Herman Goldstein in 1979 to focus police on proactively addressing constant problems - as opposed to implementing reactive policing efforts - is currently used across police forces throughout the world and is utilised to tackle crime and disorder that involves the identification of specific problems, the thorough analysis to understand that problem, the development of a tailored response and the assessment of the effects of that response. In 1987, Eck and Spelman built upon the POP approach by using a process that would include the scanning, analysis, response and assessment of any issue, problem, or incident. This is known as the ‘S.A.R.A.’ model and is today used massively in conjunction with problem-orientated policing.

Used force-wide, and on a much grander scale, police forces the world-over utilise ten key principles of crime prevention, these are often referred to as ‘the Ten Golden Rules’ or ‘Commandments’ and were created based on the very first of Sir Robert Peel’s nine principles which states that ‘the basic mission for which the police exist is to prevent crime and disorder’. The ten key principles include methods and measures to reduce the opportunity for crime to occur and to make specific ‘targets’ less appealing to potential criminals. These principles, as well as Sir Robert’s, have had a longstanding significance and relevance to police, with this trend continuing right through to present day where policing must deal with an infinite host of changes. Police forces across in the world in 2023 must face changes in the way communities, technology, and crime itself evolves, but perhaps the most significant change – as alluded to below – often proves to be organisational change.

Change in any organisation can be difficult and challenging, however policing can no longer rely on reactively managing crime and criminal behaviour as it happens and must therefore embrace smarter policing strategies (Chantler and Thorne, 2009, pp. 142). Two of the most widely used methods utilised by modern police forces include problem-orientated policing (colloquially referred to as ‘POP), and intelligence-led policing (known as ILP).

To evaluate the effectiveness of problem-orientated policing (POP) against the historical methods of simply dealing with criminality with an incident-driven approach, characterised by rapid response and eventually conducting seemingly random patrols to apprehend suspects, one must compare the results of the former with the latter. Research by the previously mentioned G.L. Kelling has consistently demonstrated the failures of reactive policing strategies to effectively control crime (Kelling et al. 1974, Spelman and Brown 1984). 


A limitation of this ‘standard model’ policing (‘reactive’ as opposed to ‘proactive’ - ‘POP’ policing) is that it is generally accepted that the evidence regarding its effectiveness is weak, or mixed at best (Skogan and Frudl 2004, Weisburd and Eck 2004). However, limitations of problem-orientated policing point largely to it proving challenging to both implement initially, and then difficult to sustain due to a plethora of reasons. Authors Larry D. Alexander and Salem M. Al-Ghamdi address the difficulties that are encountered when trying to introduce new or altered strategies, and these are demonstrated in separate extensive bodies of work (Alexander, 1985, pp. 217-220 and Al Ghamdi, 1998, pp. 322-327) but a variety of reasons or indicators as to how the newly implemented approaches made in policing since the 1980’s have had a significant impact across policing from a mainstream perspective (Kirby and Keay 2021). However, within the publication ‘problem-orientated policing and partnership’ it is argued that the “evidence shows that the application of problem-oriented policing can be effective in reducing a wide range of crime and public safety issues, but that the approach is challenging to implement and sustain” (Bullock, Erol and Tilley, 2006, pp. 137).

The difficulties involved in sustaining a consistent ‘POP’ approach include a failed implementation from its inception, constant managerial changes within the overall policing management structure, the fact that many of the previous studies on possible ‘barriers’ and ‘facilitators’ of ‘POP’ are now somewhat dated, given that policing in England and Wales has undergone significant changes to its practice and governance, particularly in recent years and an overall lack of knowledge and sufficient training provided towards police officers around the implementation of ‘POP’. The latter point was evidenced in a forty-four-question survey conducted, which was participated in by police services within 43 geographical areas in England and Wales (Sidebottom, 2020, pp. 67). The survey revealed that, when asked the question of whether they generally had access to information on how to carry out problem solving, less than half of those surveyed said that they agreed (42%), and a staggering 87% of those surveyed, when asked if they had the time and resources to perform effective problem solving, stated that they disagreed, indicating that they believed they did not have neither the time or available resources to do their jobs correctly and efficiently. 


Intelligence-led policing, much like problem-orientated policing, falls into the ‘proactive’ policing category. It is a tool used to combat terrorism in the UK, as well as localised policing. Simply put, intelligence-led policing (ILP) is a management framework for tracking criminal intelligence which then determines how police operate. ILP seeks to shift away from responding to isolated incidents and aims to respond to incidents with a greater thought process which is ‘future-orientated’ and strategic in nature (J.G. Carter, 2013). As its name would suggest, intelligence-led policing (ILP) places ‘crime’ intelligence’ at the forefront of decision-making concerning the prevention of crime, having the intelligence guide the operations and not the other way around (Ratcliffe, 2016, p. 6). ILP was introduced to UK police forces in 2004 and was fully implemented in 2005. ILP offers a series of advantages such as a supportive and informed command structure, an organisation-wide approach to crime prevention and reduction, early identification of repeat offenders and crime patterns, as well as a focus on prolific and serious offenders. Transversely, past studies have uncovered limitations to ILP as a whole. These include a general lack of understanding of ILP at senior levels of the organisation (Ratcliffe, 2005), issues surrounding non-reporting and non-recording of relevant intelligence, intelligence overload and duplication (Sheptycki, 2004, p. 307).


To summarise, there are no outright statistics readily available to demonstrate which of the modernised methods of policing models is the most or least effective, nor is there any analysis which compares one to another, thus determining which may be the most advantageous is not possible. There is no data available anywhere to illustrate the effectiveness of ILP, nor is there any feasible data available which documents the effectiveness of the SARA model. It could be summarised that there is no single method that suits one police force or area, but it is evident that the continuing austerity facing police forces has an adverse effect on resourcing and training in order for members of the service to carry out their duties effectively. The effectiveness of the PAT triangle, POP policing and SARA methods and ILP are seemingly self-explanatory given that they have all been used constantly, particularly over the last thirty years or so.
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Essay 2 – Chosen topic: ’The importance of wellbeing from a policing perspective and the effects that the challenges of the role have upon its members’ (option 3). 2000 words minimum
What impact can the challenges of operational policing have on individual and group wellbeing, and why is mental wellbeing important in policing? Your answer must be based on academic research rather than personal experience. 



From a historic point of view, the policing and safeguarding of communities across the world has always posed a wide array of challenges. These include the exponential growth in population year-on-year, the ongoing possibility, threat and implication of violence towards police from the public and a disbelief and general mistrust in the police from a public perspective, among others.

From a ‘modern-day’ or ‘contemporary’ policing standpoint however, a vast variety of issues and challenges continue to present themselves. These include – but are not exhaustive of - a rise in electronic crime as technology continues to evolve, worldwide issues – such as global warming and the recent pandemic, allegations of racism, murder and other criminal offences committed by the police themselves, continued austerity and cost-cutting measures which threaten policing numbers across England and Wales (National Audit Office, 2015, HM Inspectorate of Constabulary, 2016), and the potential trauma frontline police officers face when dealing with serious sexual assaults, mental health calls, sudden deaths and other distressing or otherwise upsetting incidents. 

This essay will aim to address and analyse the impact challenges such as these have on both the member of the police force as an individual, and on that of a group or team of officers. The importance of mental wellbeing from a policing perspective and the effects that the challenges of the role have upon frontline officers, police staff and volunteer police officers will also be analysed, and the avenues available to police officers that are accessible as a means of coping and overcoming psychological and physiological stresses and strains. Various sources of data will be utilised to identify any patterns or tangible statistics.

From an academic perspective, it is widely acknowledged that policing (along with other ‘first responder roles’, is often a stress inducing occupation (Tehrani, 2010), and the stress in itself is considered to arise via two origins. These are ‘operational stressors’ (the exposure to violent incidents) and ‘organisational stressors such as mismanagement and workload (Duxbury et al., 2015; Duxbury and Halinski, 2018). Moreover, the challenges facing contemporary police forces can be broken down into three categories of ‘challenges’ and these include a ‘capacity’ challenge – this is dependent on the sheer range and the complexity of the demand of the role, a ‘capability’ challenge - whereby the police do not have the technical resources needed to meet demand, and an ‘organisational’ challenge – which states that an overlay of national and regional law, when set against a backdrop of a complex, 43-police-force-structure in England and Wales, displays a lack of organisational platform to tackle modern crime and criminality (A. Leer & P. Kennedy, 2022, pp. 78). This article, published in ‘Police Insight’ in 2022, states that policing has a ‘distinctive culture’ and alludes to a front-line that deals with life and death situations on a daily basis, it is also documented that the police’s ‘people’ and its ‘processes’ need to be both ‘resilient and robust’. The former point stressed above is echoed somewhat in Blackstones Handbook for Policing Students 2022 in which it states that ‘being a member of a large organisation such as a police service, can easily lead to exposure to sources of stress’ (Blackstones, 2022, pp. 111). The publication states that exposure to critical incidents can lead to short-term stress on one end of the spectrum (with psychological effects including anxiety and a feeling of insecurity and physiological effects such as heart palpitations or diarrhoea). At the other end of this ‘spectrum’ is Post-Traumatic Stress Disorder (PTSD), which is one of the worst side-effects and is sometimes linked to early retirement, or even worse, suicide (a staggering 7,799 police officers and PCSO’s have committed suicide between 2019 and 2023).

A study conducted by the University of Cambridge and Police Care UK in 2018, based on a select group of 20 police forces across England and Wales, documented the percentage of police forces taking a period of absence on ill psychological or ill mental health grounds. Between 2008 and 2018, the number of police employees that were absent for the aforementioned reasons almost doubled from 4.72% to 8.82%, with the main contributing factor being ‘stress’ as opposed to ‘depression’ or ‘anxiety’. However, this study was only based on 20 of the 43 UK police forces and is now over 5 years old.

Also in 2018, The National Police Federation conducted a case study based around promoting a ‘culture of wellbeing’. The most prevalent themes from the survey were excessive workloads, a lack of resources and frequent ‘single crewing’ and of the employees who responded to the survey: 92% stated they had experiences symptoms of stress, anxiety, or depression (College of Policing, January 2018). Again, however somewhat detrimentally, this study was only based on members of the Warwickshire Police Force and only 21% of its employees responded to the survey. The study’s responses also do not indicate of the stress, anxiety and depression was job-related or not. This study also suggested that more focus on mental health, healthy lifestyles and, to resonate a previous point made by Professor Linda Duxbury, more focus on effective leadership or ‘mismanagement’ (Duxbury, 2015, pp.278-279).

In a more recent article conducted by the Police Federation, figures showed that 13,263 officers were absent due to stress, depression, anxiety, or PTSD between 2021 and 2022. When compared against figures taken between 2020 and 2021 (8,450 persons absent on the same grounds), this showed a massive 57% increase and culminated in the claim that “…one in five officers have PTSD, and an overwhelming majority have experienced a traumatic incident…which has had a significant impact on their mental health (Sue Honeywill, Police Federation Wellbeing Lead, 2022). These figures, however, do not go into more detail and the amounts of officers/forces made part of the survey is not disclosed.

Based on the previous sources and statistics, it is quite clear that the role of a police officer seems to be a highly demanding and stressful occupation. As far back as the 1980’s and through the 1990’s, numerous studies have attempted to gain knowledge or obtain tangible evidence of police officers’ stress and its sources (Hurrell, 1984), (Norvell, 1993), (Violanti and Aron, 1994). This topic has accrued more interest over the course of the last fifteen or so years and more and more studies have been conducted to identify police officers’ stress sources and its detrimental impact on their health (Violanti, 2017), while other have investigated police officers becoming ‘burned-out’ (Adams and Mastracci, 2019, p177).

The effects of being overworked or ‘burned-out’ are common in other jobs and roles throughout life and are not just exclusive of being a member of an emergency service role as with being in the police. The effects sustained, as studies show, are quite often that, sustained as opposed to being sought help for. This phenomenon most often occurs in males and is attributed to masculinity, being synonymous with a male’s ego. Males in most cases, historically, chose to not want to speak about their issues, particularly when regarding their mental health or ‘thoughts’ and ‘feelings’ as it is thought of as displaying signs of weakness or vulnerability. As Miles (2017) puts it - more simply put, if a man does not tick certain boxes, they are not ‘man enough’. According to Toni Coleman, a psychotherapist, women in general have larger limbic systems than men, therefore they are more likely to be in touch with their emotions (Krans, 2015).

PC Jackson, a Durham Police officer with over 19 years’ experience (described as the kind of police officer ‘who runs towards danger’) attended a domestic incident while being single-crewed in 2015. During the incident, PC Jackson sustained an eye-injury which almost blinded him completely. (D Shaw, BBC Home Affairs Correspondent, 2019). The effects of the incident left PC Jackson with PTSD for which he initially refused to seek professional help. A subsequent report, conducted by Dr Jess Miller from the University of Cambridge, showed that ‘stiff upper-lips don’t work’, while also highlighting that in a study of almost 17,000 police form across the UK, 95% of officers and 67% of operational staff had been exposed to traumatic events with almost all of these being work-related. The main takeaway from the report was that PTSD was at ‘crisis-levels’.

In terms of stemming the flow, reducing the mitigating factors, or combatting completely the effects of mental ill-health on members of the police force - whether on the individual or on those of groups - what can be done? From a ‘mismanagement’ perspective, 73% of managers said that they had not been given training on how to support a colleague experiencing difficulties with mental health or wellbeing (Police Federation, 2016) – this point again, resonates with previous studies’ findings that there is a lack of training or mismanagement regarding effective wellbeing of officers. As previously mentioned, following the study conducted by the Police Federation in 2016, the College of Policing has published the case study which documents the measures being taken around officer safety training, a three-phase activity surrounding mental health (a more proactive support from line-managers to spot signs of early mental health issues, a secondary approach around mental health trauma and a reactive approach regarding signposting). More appropriate to South Wales Police, The National Police Chief’s Council (NPCC) implemented – as part of its 2022-2025 Mental Health & Policing Strategy – a better ‘Responding to Mental Health’ overview, which can be easily accessed by police officers, both junior and senior, and can be utilised when dealing with both members of the public and, perhaps more suited to the contents of this essay, to one another.

As of today, there are several sources available to members of the policing family including Traumatic Risk Management (known as ‘TRIM’) is a service available to each individual police force which provides officers and other police staff contact with specially trained practitioners and psychologists as a means of dealing with trauma and any other issues that may be affecting them.

In 2019, The National Police Wellbeing Service (NPWS) was launched to provide support to forces across England and Wales to build and improve organisational wellbeing. Alongside the College of Policing, the NPWS brings together work completed by ‘Oscar Kilo’ and is overseen by the Clinical Governance Group (CGG), providing resources to provide support at an organisational level while wanting ‘every member of the police service to feel confident that their wellbeing is taken seriously’.

The College of Policing also offers various links for serving officers who may be struggling or experiencing some form of mental health-related issue. Links include the ‘Blue Light Wellbeing Framework’, which contains learning which is available to all emergency service members. Organisations using the framework are able to audit themselves to be able to provide the best possible wellbeing support for its employees. Guidance on responding to trauma in policing is also available via a downloadable guide on responding to trauma with its aim being to address the complex area that is the addressing of stress and trauma ‘on the job’ and guidance on psychological risk management for those members who may be exposed to a ‘higher level’ of distressing experiences (College of Policing, 2021). Last year, the police Occupational Health also launched a practitioner network, thus providing officers with a quicker and more streamlined service for when they require mental health support.

In conclusion, following my listing of the side-effects and detrimental factors that stress and long-term stress can cause and have provided insight into many studies and surveys conducted by numerous sources, it can be surmised that the importance of a police officer’s wellbeing is, year-on-year becoming more and more important with the changes to the landscape for which it represents and for the diverse community for which they stand to serve and protect. Though no clear evidence exists to suggest that a certain number of officers and staff do suffer from the ill-effects of mental health, evidence that suggests that the effects of stress, anxiety, dealing with traumatic incidents and other factors does exist and that this is on no level acceptable, nor is it suitable in order to carry out the role of a police officer with a degree of accomplishment. Within the essay, I can conclude that more precise data and more in-depth studies need to be completed as to ascertain more precise levels of how many officers leave the role due to ill-health caused by stress, I can also conclude that stress is an unignorable factor which poses a curable issue. 
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