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Executive summary
The report has looked in detail on the actions of the two characters and the comparisons of past governance and modern day corporate governance. The report found out that the time of Carnegie and Rockefeller had corrupt governments which did not stop the unethical actions of both characters where as in the modern times businesses would have been shut down for smaller actions as it is against the monopolisation of a market and slander. The report has concluded that both characters had damaged the country severely through their devious actions but due to this a reform was required in the government to fix America. This was an unintentional change, but they also advanced the country in oil and steel ahead of other competitors which brought business to them and the country. Because of these facts the report has come to the conclusion that the two characters the captains of the industry first and philanthropists at the end of their careers.











Contents
1.	Introduction	2
2.	Main body	3
2.1.	Stakeholders	3
2.1.1.	John d Rockefeller Stakeholders	3
2.1.2.	Andrew Carnegie Stakeholders	4
2.2.	Governance of Gilded age and progressive age politics	4
2.3.	Modern day governance	6
2.4.	Do Philanthropic activities justify wealth making?	6
2.5.	Merit of philanthropic activities in the 21st century	7
3.	Conclusion	9
4.	References	9












1. [bookmark: _Toc512592431]Introduction
This report will evaluate various stakeholders and their respective interest, Key governance and challenges for each of the characters and their stakeholders. The report will also evaluate the key governance issues and how effectively they were handled by the characters and answer the questions “do philanthropic actions justify making a profit without consideration of ethics?”. The report also aims to identify whether the two characters Andrew Carnegie and John D. Rockefeller are robber barons, Captains of the industry or philanthropists.
Robber Barons are described as aggressive men who focus on nothing but their won benefits often lawlessly acting as most governments at the time could be influenced by money. They were the dominant entities in the aggressive economic age (Josephson, 1934).
Captains of the industry sere seen as the people in the effort of earning a fortune positively affecting something such the country through their actions whether it is intentionally done or unintentionally (Stiles, 2014).
Philanthropists have may different areas of philanthropy for example there is the charitable type which is a different type of philanthropy which Philanthropy which aims for financial gain through acts such as charity which improves brand imaging (Baker, 2016).








2. [bookmark: _Toc512592432]Main body
2.1. [bookmark: _Toc512592433]Stakeholders
2.1.1. [bookmark: _Toc512592434]John d Rockefeller Stakeholders
Rockefeller with the help of Samuel Andrews developed a better and cheaper way to produce crude petroleum and named their company standard oil. Later down the line Rockefeller stepped up his innovation by finding a use of the excess product created from refining the oil and produced gasoline which then lead to the invention of synthetic beeswax. The main stakeholders interested in Rockefeller and the standard oils was the customers who required oil for and kerosene for their gaslights at home, shareholders were interested in the success of the business and the railroads were interested in the bulk amount oil to transport for the company. Made all these stakeholders pleased with one major deal he negotiated which was to guarantee the railway sixty carloads of oil a day which gave him an opportunity to lower the price of the oil which then increased sales. Shareholder were happy with the increase in sales and customers were content with the availability of the oil (Chernow, 2001).
2.1.2. [bookmark: _Toc512592435]Andrew Carnegie Stakeholders
After the death of Carnegies friend Tom Scott who died in disgrace due to defeat by Standard oil, Carnegie found his answer in steel. Factory after factory was created which was the future for America as the cities continued to develop and grow larger due to Carnegie steel (Bridge, 1991). The stakeholders interested in the business were shareholders for the mass amount of profit the company was making, the government was interested in the steel to advance the country, communities work interested in the houses being built because of the availability of steel.
2.2. [bookmark: _Toc512592436]Governance of Gilded age and progressive age politics
In the Gilded age in America most Americans believed that businesses affairs should not be interfered with by the government and because of this there were not business tax and no influence on how to workers were paid or treated. The industrialisation of the country produced a mass amounts of wealth for the big corporations but left the workers who classed as lower class in a struggle to earn a wage. The government was corrupt and had no interest in the struggling lower class and corruption of corporation all that mattered was having the large corporations such as a Carnegie steel and standard oil in good relations with the government. Large corporations and the wealthy were able to cover up scandals and buy votes. Which also lead to the big corporations having the president under their thumbs. Cities were filled with poverty, racial hate, violent protests and filth. B. Hayes (2007) Described the gilded age as "government of the corporation, by the corporation, and for the corporation." Which sums up the governance of the time perfectly. The government aimed to help corporations thrive for the advancement of the countries through industrialisation allowing for corporations to get away with the most despicable of things if they were willing to pay. Worker strikes were ordered to shut down by the governments and if that didn’t work the army regulars were called in to break up strikes and shot if needed (BACON, 2007). In 1900 Americas industrialisation hit a peak and surpassed Britain, Germany and France combined and this was all thanks to corporations such as Carnegie steel, it was a capitalist dream as even the government was controlled by the corporations (Morck & Steier, 2005). The North and South reunited due to similar interests in aspects “such as patriotism, white supremacy, and business opportunity” (Shmoop Editorial Team, 2008) with segregation of foreigners and such as Blacks, native Americans and Chinese which showed the state of racial hatred. European immigrants were used by the railroads and steel mills as cheap labour and had no rights to complain about wages or bad treatment as the government would not do anything to help. All this lead to strikes which as mentioned before were handled by the government but caused and issue of loss in production and loss of workers. The people rose up and demanded reform of the system for better wages, better working conditions which was later improved by Ford and the perfected assembly line. In the progressives age the good of society was prioritised over individual freedoms which caused clashes with politicians who followed the ideology of laissez-faire which believed the individuals can protect their right by restricting the power and control the government had on them. The reform caused by the Progressives lead to changes in the industry which amended some of the worker abuse in the workplace. The progressives had many issues though as the reform lead to many failures in desired effects and created estranged and inconsistent policies this was because progressive legislative reforms were often rejected by the judiciary.
2.3. [bookmark: _Toc512592437]Modern day governance
Current modern day corporate governance has been improved from the previous ones and have a larger ethical focus. The corporate govern ants of modern times aims to improve the “overall economic performance, market integrity and the incentives” (OECD, 2015) this is all in aims to promote the growth of markets as monopolies are not accepted in modern times therefore organisations will not be able to dominate the market like Carnegie steel or standard oil. Corporate governance looks at the relations ship between the company’s management, shareholders, board and other stakeholders as it focuses on attaining the interests of all these parties to keep the company thriving. This standards in modern day corporate governance is a blessing for those businesses that abide by the law and a curse to those that try to bribe their way through or lie as companies such as Enron and carillon have collapsed for these very reasons. This can also hinder businesses as their business decisions must take into consideration ethical impact, impact on the environment and impact on society.

2.4. [bookmark: _Toc512592438]Do Philanthropic activities justify wealth making?
Both Carnegie and Rockefeller had done some unethical business decision to get to the Height of wealth they did. Carnegie caused the killing of 11 of his works unintendedly but this was all caused by his trust in his partner who he knew was shady at best and because of this trusted the more despicable business decisions to be made by his partner. His partner Frick hired the Pinkertons to stop a strike that was currently going on and were told to shoot if resistance was shown which resulted in death (Hosker, 2018).In 1870 Carnegie changed after seeing his steel works to J.P. Morgan and becoming the most wealthy person in America after Rockefeller he began his career as a philanthropist to use his money for the good of society. He funded the building of the Carnegie trusts and multiple libraries. Carnegie (CARNEGIE, 1962) had a saying “The man who dies thus rich dies disgraced “which suggests that Carnegie beehives that a man that dies without using his money is a disgrace. This can be viewed in many ways such as money should be use before death which seems like a way for Carnegie to atone for his past unethical ways.
Eventually he betrayed his partner which once again was unethical. Rockefeller was in fear of losing his business to electricity and to get past this he starts to spread rumours and slander about electricity which backfired and showed that electricity is a lot safer than the public believed.
But does these philanthropical acts make up for the past wealth making in unethical ways some argue that the major issue during the gilded age was the inequality between classes the poor would stay poor but the rich would get richer by giving bits of charity here and there does not change the inequality in society created by businesses such as Carnegie steel or standard oil. The act of charity allows for the rich to sleep better where as it made no real impact. (Juskalian, 2014).An argument can be made from another Carnegie saying “Successful men should help lift the unsuccessful into more productive lives” which is what Carnegie tried to achieve with his wealth by investing in local libraries ,funding a foundation and building multiple places of education (Lenkowsky, 2006). These investments into society gave unsuccessful people more opportunities to become successful.
2.5. [bookmark: _Toc512592439]Merit of philanthropic activities in the 21st century
Philanthropic activities have many benefits into the 21st century as it is an important factor in brand recognition and labour influencer. For example, a cleaning company named SC Johnson aimed to improve the working and living conditions in their local community (Harvey, 2011). To do this they teamed up with local communities, businesses and the government to improve water sewage treatment which resulted in savings for the company and the locals .They also looked at opening a charter school and also revitalising  down to Racine which reduced jobs vacancy’s from 46% to 18% all this improved the lives of the locals, saved money for the company in the long term and attractive mobile workers foot the company (Porter, 2002).
Charity and Philanthropy are completely different as charity expects nothing in return of the investment whereas philanthropic acts can be used to influence the economy for a long term advantage (Mertens, 2013).Philanthropic activities can build a good reputation for the business and gain connections with important companies or people without aiming for a profit initially. By improve for example the local community local businesses and the government may local highly upon the company creating a good brand image and a connection which can possibly be used later in the future to the businesses advantage (Boitnott, 2015).
A market-based approach to philanthropy involving activities such as raiding money for a charity or cause can directly influence the profitability of the business and raise shareholder value. This because firstly charitable acts are seen as a positive thing by people which can improve purchasing habits so for example if a product being sold is for charity or says a certain amount of profits would go to charity , those charitable people will be influenced to purchase the product and other products of the business more (Dr. Evans, 2015).
Essentially strategic philanthropy all focuses on improving brand image and making connections as these improve the relationships between the business and their stakeholders’ businesses credibility increases through philanthropic action which creates a good brand image improving recruiting and employee retention which also looks good with the local communities as the business alongside the philanthropic act is also readily making jobs available. This is all positive publicity which can make the brand image look friendly, supportive and trust worthy by the community increasing sales (The Center for Corporate Citizenship , 2002).

3. [bookmark: _Toc512592440]Conclusion
To conclude Both characters Carnegie and Rockefeller did some unethical thing in their road to wealth. Even though they employed philanthropic tactics later in life it doesn’t make up for the lives lost, backhanded deals made and slander all this was too damaging to the country to make up for, But the residing impact left by these two many with the acceleration of the industrialisation of America they completely changed the place for the better. whether it was their intention or not they positively affected the future of America whether it was causing the government to reform unintendedly or whether the advancements they made in oil and steel kept them ahead of other countries it greatly benefited America. In my honest opinion I would classify the two as Captains of the industry not for what they have done rather for what they have each achieved and how they bettered the country at the very end. 
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