


Summery 


This report discusses the problem of the Sport Direct company, particularly its poor treatment of workers and non-payment of salaries. We will explain administrative theories that can be applied in management and companies to prevent and solve these issues. Additionally, we will address the administrative challenges and behaviour by proposing solutions for the company, reconsidering the management and manager's responsibility towards workers, and highlighting the importance of social responsibility. All of these steps are in the best interest of the organization.
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In this report, I will talk about the problem of Sport Direct, about Sports Direct has been facing a number of management problems, particularly in relation to the working conditions and treatment of its employees. The company has been criticized for violating minimum wage regulations and for providing poor working conditions to its staff. Moreover, employees have reported insufficient consultations regarding layoffs (Smith, 2016).
Adding to these issues, the organization's financial problems and the lack of attention from its owner, Mike Ashley, have been a major cause of concern. Ashley has been blamed for these problems due to the lack of oversight over him from the shareholders and investors who have not taken any action against him (Reddy, 2018). 
Sports Direct is a British sports retailer that has been found to have violated workers' rights by subjecting them to punishment if they take a break to drink water. They do not pay their salaries and are late, lack consideration for worker in the event of illness, absence due to illness is not permissible.  These violations were revealed by various media outlets, including BBC and The Guardian, who covered and exposed the company's unethical practices (Commons, 2016).
The main issue faced by the workers was low salaries, with extra working hours going unpaid and a lack of breaks. The Guardian newspaper raised awareness about these problems to push for a better system that considers the workers' needs. Despite the company's slight increase in salary, it still falls short of satisfying the workers' demands. Also, systems that deduct salaries if one is a minute late for work and many workers complain about this problem despite the company’s change. But more solutions are needed to address these issues (Goodley, 2020).
Moreover, Sports Direct has been accused of being involved in terrible practices. The company has received criticism from David Cameron for paying low wages to its employees. Employers who have been exposed to such unethical practices have been penalized. Additionally, Ashley, the owner of Sports Direct, has admitted to violating the rights of employees. The company is currently under investigation, and discussions are being held with the workers to compensate for any delay in salaries (Elgot, 2016).
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The work system was based on short and zero-hour work contracts that required employees to work only 336 hours per year. This was done to keep the employees under control, and if they complained, they would not get any additional working hours. Ashly adopted an unorganized approach to work, advising others to outsource staffing to other agencies and share the workload. This made their system unethical,  (Lawrence, 2016). When the manger is role model and makes the right decision to strengthen management and focus on behaviours and changing them for the sake of work. Management needs commitment and diversity to the organization, as well as the manger’s influence on company matters in a positive and credible manner (Sears, 2020). Unlike Sports Direct they don't care about the system. 
Effective management in companies is crucial to ensure that the organization is managed efficiently and correctly. If managers or CEOs follow administrative rules and apply them in the company, it will have a positive and successful impact. A manager has the ability to significantly influence employees' attitudes and behaviour through their daily interactions in the work environment. These interactions, along with attention to employees, can increase workers' efforts to achieve work goals honestly and in line with the human resources management strategy (Shipton, 2016).
To ensure success, a company manager must consider several factors when organizing and improving their organization, including: 

1. Considering the consequences of any decision in the long term.
2. Interest in the company’s employees and their interests.
3. The importance of society and the impact of the organization’s operations on society and the environment.
4. The company’s reputation and maintaining it have a huge impact on the company, especially in the business world.
5. hanging behaviour in all areas, whether commercial or with stakeholders and employees and following certain legal policies.
6. Act fairly and honestly among company members. 
These rules are implemented in cooperation with every manager and employee to successfully work in the company (Tudway, 2016).

Managers are responsible for ensuring that their organization meets its goals, while management is a system used to control workers. Their duties include overseeing work activities, monitoring progress, and implementing organizational plans. Their ultimate mission is to achieve company goals efficiently and with proper behaviour. Managers rely on ethical guidelines at work since their position is socially institutionalized and carries significant weight in society. Ethical actions are influenced by organizational standards for success and the manager's demonstration of value in terms of bureaucracy and methodology (Cunliffe, 2014).
Management is a process that involves various tasks such as setting goals, organizing activities, planning work, directing employees, and monitoring their performance. It is based on five essential foundations, which are defining objectives, planning, organizing, controlling, and directing. These foundations must be implemented by the manager and the board of directors within the company to ensure that administrative responsibilities are effectively handled. This in turn, helps the organization to achieve its goals and prosper (MULLINS, 2005). Therefore, in order to ensure the effective implementation of these foundations, Sports Direct should have a management plan in place.
Challenges to Management 
Here are the challenges that the company faces and the suggestions it is making to improve its system.
· Sports Direct should reconsider their approach to worker discipline, as the current policy of six strikes is viewed as oppressive and puts workers in a difficult position, with no opportunity to object or complain.
· Instead of zero-hours contracts, the company should provide retail workers with guaranteed working hours to improve their working conditions.
· Giving workers a salary without reducing the minimum wage and changing the system of deductions for being a minute late. Time management policies must be more lenient.
· The freedom for workers to choose contracts without working hours or to choose a permanent contract with a guarantee of at least 12 hours per week. 
· The company appoints a director and officials for payroll inspection and works on a warehouse testing plan in the company on a monthly basis.
· It is important to allow workers to have a constructive dialogue with the board of directors, exchanging ideas and opinions to create an exemplary work environment for employees. 

· Additionally, it is vital to communicate with the employees working in the warehouses to identify and address any problems. The management and human resources team of the company should work together to resolve these issues. Communication within the warehouse can be challenging due to language barriers, so it is necessary to find ways to overcome this challenge.
· Solving the problems in the board of directors of Sports Direct: CEO Forsey was giving low salaries to workers, and neither Ashley nor the board of directors had any knowledge of these matters.
· Review the nature of contracts in the Organisation and the Agencies it uses for employees and whether they do not have the right to give terms and conditions due to its workforce with many other clients (Butler, 2016). 
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Taylor's theory underscores the significance of collaboration between management and workers to ensure effective work processes. The theory is based on the principles of scientific management, which include carefully selecting and training employees, fostering cooperation between employees and management, and ensuring equal responsibility between the two. In addition, the theory emphasizes the importance of dividing work within management to increase production and standardization, and to facilitate efficient administrative work. Overall, Taylor's theory highlights the importance of teamwork and efficient work processes for the success of any organization (Ferdous, 2016). There are issues with the work and warehouse operations at Sports Direct that are unknown to both the management and the managers. Additionally, there seems to be a lack of cooperation between them. If they had applied Tyler's theory of management, they could have avoided these problems (Sturdey, 2016).
Henri Fayol’s theory aims at many principles, value and guidance in how managers and officials behave at work and focuses on the theory of functions in management in which officials must plan and organize and the most important point is to respect their workers and there must be fair treatment among employees as they are more important than money and to leadership and coordination (Reyes, 2018).
On the one hand, the theory aims to treat employees in a friendly manner, strengthen communication ties and build stronger relationships with workers. It promotes the use of democratic management methods to manage and share employees’ feelings, as well as to get to know them better. Additionally, there is a focus on guiding workers on how to perform their work and providing them with training opportunities. Workers are rewarded or punished based on their level of productivity. The theory also encourages and motivates workers, particularly those who may be struggling or in need of support (Godwin, 2017).
It is important to give workers a break at Sports Direct because not doing so has a negative impact on their performance. According to Mayo's theory, resting employees and providing them with a rest period can increase work productivity. Ensuring that workers are comfortable and satisfied helps in promoting correct performance and encouraging administrative response in the work environment. When workers are taken care of, the work environment becomes positive and productive, just like taking a break. Providing workers with breaks is in their best interest and also serves as a reward for their continued hard work (Őnday, 2016).
Human relations are a process that5 addressed and improved problems that occur in companies, such as low morals, boredom, and workers’ absenteeism from work, through knowing the social needs of workers in accordance with the principles of scientific management (Haveman, 2019).
In Theory Y, the leaders of an organization adopt a democratic management style, actively participate in routine tasks, and motivate workers to contribute their best efforts. This approach fosters sincerity among workers and helps meet their needs effectively (HUSSAİN, 2019).

in contrast to Theory X, which emphasizes strict work direction and task completion, this management system uses a carrot-and-stick approach to motivate workers (Aithal, 2016). It relies on reprimands and a strict approach with workers, as was seen in the past at Sports Direct, where workers were inspected upon leaving the warehouse to ensure that they were not stealing.
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Critical studies routinely promote teamwork with hierarchies and management as well as understanding the various mechanisms in teamwork to attract workers. This system relies on teamwork in the absence of social divisions and that the company is considered a unified workplace as a family. The goals of the management system are to solve marginal problems such as work ethics and environmental protection, and these developments have a direct relationship with the daily work experiences (Adler, 2007).
Critical theory supports the study of social relations and practices in business firms. It provides models for promoting and developing participatory and democratic organizational decision-making that benefits not only the workers but also the stakeholders. Instead of focusing solely on the organization as a whole, the responsibility should be more towards individuals, addressing oppression and conflict in organizations, making social decisions, promoting democratic communications, and encouraging cooperation between workers and stakeholders in organizational management (May, 2005).
Organizations have a responsibility towards society and should act as responsible corporate citizens. This is a value-driven matter and is evident through critical thinking. Work is an important aspect of critical theory and it emphasizes the need to focus on the social aspect and reform practices that lead to subordination and oppression. It also helps in identifying unjustified use of power (Scherer, 2018).
The critical performance seeks to bring about a change in the behaviour of administrators in organizations and to change principles that aim only for profit and shareholder value in companies, as well as companies that work on zero–hour contracts whose basis is profit and depletion of workers’ energy and their dissatisfaction with work, as happens in sport direct. 
The content management system criticizes companies that engage in oppressive practices, such as subordination, humiliation of workers, and unfair zero-hour contracts. However, it benefits capitalist companies that prioritize profits over the comfort of their employees (Fleming, 2016). It's important to change the behaviour within the organization and address any problems that arise in the company's management. The CEO should highlight these issues and promote corporate social responsibility through the content management system. This will help to achieve administrative actions with the cooperation of workers and managers, leading to practical and social change (Wickert, 2015).
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The report focused on Sports Direct and the problems it faced with its workers. Many international newspapers have reported on the workers' dissatisfaction with not receiving wages and being treated inhumanely, which has led to legal action. This illustrates the importance of treating workers with dignity and ensuring that the administrative system follows the relevant laws and theories related to the business world.
Companies and organizations should strive to maintain a healthy work environment in which employees are treated fairly and with respect. Unfortunately, cases like the one in Sports Direct, where employees are not paid adequately and are not given proper breaks, highlight the need for improved work practices. It is important that employees receive appropriate salaries, breaks, and that their safety is ensured. Organizations should also make an effort to address any deficiencies in their work practices and show a commitment to caring for their employees, recognizing that they are an integral part of the organization.
During the discussion, the significance of the fundamental theories and principles related to organizations, including regulations and laws, was emphasized. These concepts are critical in the management system, and they play a crucial role in employee behaviour, ethics, and the company's administrative system. Therefore, it is essential to ensure that workers and companies understand and apply these foundations effectively. Theories play a crucial role in improving productivity and work efficiency. Motivating employees is the key to achieving this, and management practices are designed to work in tandem with workers to achieve this goal. Effective management practices help in organizing work efficiently and making it more productive. Although some of these systems may be outdated, they remain useful for many companies.
Despite the scandals and problems that arise in companies, they must return to these administrative or theoretical rules and try to find out the problems and use the administrative rules to solve these problems.
Sports Direct has a responsibility to adhere to proper procedures when dealing with its employees, communicate effectively with them, and implement positive changes to its employment and treatment policies. Any workplace issues or company problems should be addressed both internally and externally, as they may potentially be reported and trade it by international newspaper.
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