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Executive Summary This business plan outlines the launch of a Birmingham-based independent game development and digital art studio. The primary product is a 2D pixel art video game inspired by classic anime, developed alongside a B2B service selling digital game assets (like character sprites) to other developers. This dual-revenue model provides financial stability while the main game is being built. The target market includes local and international gamers, as well as independent developers needing high-quality digital assets. To support the local community, the studio will host free weekend digital art workshops for youth in Birmingham, teaching foundational design skills to improve local employment opportunities in the tech sector. Initial funding is required to cover software licenses and marketing, which will be sourced through a government-backed Start Up Loan.
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[bookmark: _Toc1919122443]Overview of the Business Idea
 The proposed business is an independent game development and digital art studio based in Birmingham. The primary product is an original 2D pixel art video game focused on city exploration, featuring an aesthetic heavily inspired by classic 90s anime such as Dragon Ball Z. To generate consistent revenue during the game's development cycle, the studio will also design and sell specialized digital assets, such as urban background character sprites, directly to other independent developers through online storefronts.
Legal Format and Management Structure The business will operate as a Sole Trader. This legal format is appropriate for a startup with a single founder because it requires minimal administrative setup and allows the owner to retain full control over creative and financial decisions. I will act as the sole owner and manager, directly handling game development, asset design, marketing, and client communications. 
Community Support Initiative To meet the growing need for digital skills and support the local community, the studio will host free "Introduction to Pixel Art" workshops on weekends. These sessions will teach foundational digital design and sprite animation to young people in Birmingham, helping to improve local employment opportunities in the creative technology sector.

[bookmark: _Toc1314355154]Market Research 
To evaluate the external factors impacting the indie game and digital art studio, a PESTEL analysis has been conducted. 
· Political and Legal: The UK government supports the creative sector through tax reliefs, while Intellectual Property (IP) laws protect the studio's original game code and pixel art assets from copyright infringement.
· Economic: Selling digital assets globally on platforms like the Unity Asset Store protects the business from relying solely on the UK economy, opening up multiple revenue streams.
· Social: There is a growing consumer trend toward retro-style gaming. Additionally, providing free digital art workshops addresses the local need to improve youth digital literacy in Birmingham. 
· Technological: Affordable game engines like Unity and design software like Photoshop have significantly lowered the financial barrier to entry for digital asset creation.
· Environmental: As a purely digital business, there is zero physical manufacturing waste or shipping footprint, creating a highly sustainable business model. 
Competition Direct competitors include freelance digital artists on platforms like Fiverr and other solo independent game developers. However, this studio maintains a distinct competitive advantage through its dual-revenue model—selling background assets to generate immediate cash flow while developing the main game. Furthermore, running local youth workshops in Birmingham builds a loyal community network that purely online competitors lack.
[bookmark: _Toc778634846]Marketing Communications

To successfully reach both target markets, the studio will use a combined social media and B2B outreach strategy. 
For consumer marketing, the primary channel will be organic growth on TikTok and Instagram. By utilizing industry-standard software like Adobe Photoshop and Canva to create highly engaging promotional assets and behind-the-scenes time-lapse videos of the 90s anime-inspired pixel art process, the business will build a loyal following before the game officially launches.
For B2B sales of digital assets, the strategy will rely on optimizing e-commerce storefronts on platforms like the Unity Asset Store and itch.io. Applying strong e-commerce administration practices, the business will utilize CRM software, such as Halo or Scio, to track developer leads, manage client accounts efficiently, and deliver exceptional customer service. Additionally, partnering with local Birmingham community centers to promote the free weekend workshops will serve as a grassroots marketing tool, generating positive local word-of-mouth and establishing a strong offline community presence.
[bookmark: _Toc1855318398]Financials
To successfully launch the studio, an initial funding amount of £5,000 is required. This capital will be sourced through an unsecured UK Government Start Up Loan. This specific funding source was chosen because it offers a competitive interest rate and provides up to 12 months of free business mentoring, which is highly beneficial for a new Sole Trader.
Because this is a purely digital service, the main startup expenses expected during the first month of operations are minimal. The primary cash outflows will include:
· Software Licensing: Monthly subscriptions for industry-standard design tools (Adobe Creative Cloud, Canva Pro) and game engine fees.
· Marketing: Initial advertising budgets for social media platforms to build audience traction before launching digital assets.
· Operations: Basic running costs, including high-speed internet, website hosting, and CRM software subscriptions (Halo or Scio) to manage client accounts.











	
	
	



