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[bookmark: _vu0m1ergn5l][bookmark: _Toc128762683]Introduction
The purpose of the assessment is focused on the development plan that helps to identify the personal development of Barclays. Barclay refers to the universal bank of the UK  and their business operation engages with the retail banking system. The organisation operates in several countries and they have approximately 84,000 employees. Barclay invests and protects money for customers on a global level (Barclays, 2022).   
[bookmark: _26vqllrugs0v][bookmark: _Toc128762684]The main Body
Product Ideas
Barclays operates as a bank holding company for that reason the organisation has to engage with retail banking, investment banking, and wealth management services. Therefore, Barclays has emerged with a new business idea to develop a new app for 24/7 that helps to provide services to customers and assistants in effective ways. The app will be used to promote the services among the customers through audio and visual ways. This app provides services for urgent needs and therefore customers can promote effective instruction to a range of customers to resolve financial problems through virtual ways. The customers can connect to the bank as per their requirements perspectives (Barclays, 2022).
[bookmark: _pjqo6nfb1j0w][bookmark: _Toc128762685]Performance Management
Performance management refers to the process that continuous feedback and communication among the employees and manager of the Barclays organisation to help to achieve the objectives of the organisation. Performance management is a forward-looking solution that focuses on the hindsight of the operational process of the organisation. Barclay is recently adopting the app to support virtual services from a financial perspective. Performance management provides continuous feedback on the technology for the manager of the organisation for that reason the manager of the organisation can predict problems that are based on the performance of the employees. This initial process promotes the correction that employees can deliver effective services to the customer base of Barclays (Terplan, 2022). 
The performance management cycle refers to the model that allows employees and management to achieve effective organisational goals through the structured process of the employee's development. The process of the performance works through the four procedures of monitoring, planning, rewarding and reviewing. The process helps to increase structural flexibility, motivation among the employees and competitiveness (Valamis, 2022).
Planning: Barclays will process the planning that will entail setting goals for the employees. These goals should be to disclose job descriptions to attract quality candidates. The performance management will evaluate the goals that help to evaluate the performance. 
Monitoring: The manager of Barclays has to motor the performance of the employees on the goals. The organisation includes performance management software that helps to track the performance in real-time and modify it as per the requirement. 
Reviewing: The organisation should rate the performance of the employees periodically after that performance will be appraised therefore implementation changes accordingly. 
Rewarding: Rewarding determines essential performances and it became an important part of employee management. This process is effective from the social recognition perspective therefore the organisation rewards based on excellent performances. 
[image: ]
Figure 1: Performance Management Cycle
(Source: Valamis, 2022)
[bookmark: _gvb58dlyivs5][bookmark: _Toc128762686]Critically Evaluate
[bookmark: _p9mzprbva32w][bookmark: _Toc128762687]360-degree feedback
360-degree feedback is the appraisal system that helps to gather feedback from the individual and a number of sources. The process helps to gather feedback from customers and directs reports and colleagues. The process is specifically used as a development and learning aid and promotes the benefit to the individual to deliver better information on performance skills, and working relationships. 360-degree feedback gathers opinions from several sources through structure-based questionnaires. Feedback process for that reason the employees of the organisation receive anonymous feedback from the other people who receive services from the organisation (Pennington et al., 2022). 
Advantages and disadvantages
360-degree feedback promotes the full picture of the performances of the employees so that it can recognise the weakness and strengths of the employees. Therefore the organisation uses an AI support system that helps to collect a large amount of feedback and support spot trends with the team. 
As a disadvantage of 360-degree feedback, it does not inform the feedback for that reason, it inclines the positivity among the working forces. Therefore it creates a misleading picture of the performances of the individuals that impact the working process (Qualtrics, 2020). 
Feedback contributes efficiency to the organisation and employees
Feedback has crucial impacts on the development and growth of the organisational and the performances of the employees. Thus the substantiated feedback helps to understand the weakness and blind points and promote effective opportunity that increases the performances of the employees. Barclays uses the 360-degree feedback process and the organisation delivers services to their customers. In that aspect teh customers deliver feedback on the working perspectives and these prices help to highlight positive aspects to the performance levels and it creates the opportunity to deliver better services to the range of the customers for that it boosts motivation and improves morale among the employees ( Lockyer and Sargeant, 2022). 
Right techniques
360-degree feedback is based on the relationship between the reviewer and the reviewer. The process is effective for employees of the organisation that help to manage the competencies that are related to people management and leadership. This criterion depends on the nature of the services of Barclays for that reason the organisation develops software that reviews the technological skills that impact the working procedure of the organisation. The process helps to increase the ability on the technological functionality among the working forces therefore the employees can promote effective services to the customers through the app (Adams, 2023). 
Improvement
The feedback improves the performance among the employees of the organisation and the organisation drives decisions among the people that help to increase the performance among the working force. Therefore, the organisation impacts the performance management that enhances perception to get the noble goals. This enhances job satisfaction and thus enhances the accuracy of the evaluation within the working performances of the organisation (Mello, 2022). 
[bookmark: _4t349xewqx2s][bookmark: _Toc128762688]Management by objectives
Management by objective refers to the strategic approach that helps to enhance the performance of the organisation. This reflects the goals of the organisation that convey the management to the members of the organisation that intend to achieve effective objectives. This is considered an important step that focuses on the evaluation and monitoring process that delivers progress among the employees against the objective of the organisation's activities. Therefore, the employees are involved in decision-making processes that help to set goals to fulfil obligations (Sovacool et al., 2022).
Advantages and disadvantages
Organisations have several employees and they all have unique goals for that reason the employees feel indispensable to the company and the process develops loyalty among the working preferences. Thus the managers ensure the goals of the subordinates that are related to the objective of the company. The process develops a clear understanding among the working force, therefore, supervisors set goals for the several members of the organisation for that reason the organisation promotes unique tasks.
On the other hand, MOB's emphasis on the goals and targets on the task puts managers pressure on the employees help to accomplish the goal-setting process and also forget about the willingness and involvement that will promote growth in the management. This approach is significant to the context that encompasses resources on the efficiency and availability that is relative to the stakeholders and leadership (CFI, 2022).  
Feedback contributes efficiency to the organisation and employees
MBO helps to define the goals of the organisation because Barclays set objectives that critically promote success for the company and that serve various perspectives. The process includes managers setting goals. Therefore, it objectifies through the supervisors that it is based on the evaluation and interpretation of the company that can be achieved within the specific period. The process is effective for the employees because the process helps to evaluate the plan and strategies for the managers of the company to create the working environment with the subordinates to establish personal objectives. The techniques create discussion among the subordinates to managers about the target that accomplishes the set goals for the resources and with the specific time. The employees can share tentative thoughts on the goals of the organisation that promote flexibility with the performance of the organisation (Bugdol and Jedynak, 2022). 
Right techniques
Therefore the MBo process is tea effective for Barclay's organisational perspectives because it increases the effectiveness among the managing forces and the progress of the working performances through the monitoring that impacts the performances among the employees to achieve access to the organisational goals (CFI, 2022). 
Improvement
The MBO approach will be improved when the managers of the organisation control their employees through the implementation of several series that help to achieve the concrete goals for the organisation and employees that will accomplish future working performances with the organisation. The company should develop the setup with adequate resources that will control the procedure for the organisation for that the employees understand the responsibility and role that is rated with the success for the organisation (Kober and Thambar, 2022). 
[bookmark: _70qpy8v7g17l][bookmark: _Toc128762689]Individual Pay related performance
Pay that is related to the performance provided to the individual employees helps to promote financial rewards. The reward is objectified as the commission, sales, piece work payments, financial profit, sales etc that is assessed through the performances of the employees. Performance is related to the pay system that is linked with salary progression. When the salary is increased to adjust with the basic pay and the organisation uses the system during circumstances. Therefore the process can measure the performances of the employees based on the sales figures and other outputs. The system encourages on-the-beat performances that prevent employees from obtaining increments in wages due to pursuing certain performances that increase salary through a higher range of productivity (CIPD, 2022). 
Advantages and disadvantages
Performance-related pay is an effective tool that is used as an incentive for the working force so that the staff can promote more productivity and hard work. This system utilises various sectors of the UK. This tool promotes an effective pay structure for that employees can promote the voluntary rewards and incentive program that deliver payment for the GP practice to access targets on several activities. 
The tool can cause a pitfall in the performances of the employees therefore employees have to import efforts into the working aspects that can cause negative impacts on equality which creates difficulty to measure. This process can cause a displacement that can affect the quality of the working forces (SFA, 2022). 
Feedback contributes efficiency to the organisation and employees
Performance-related pay is the effective salary system that is used for the employees and is the alternative paying procedure for the staff that can be adjusted with the annual salary and basic rate. This is the personal element which is linked with the individual outputs
Right techniques
The organisation can be used the tool for the reason the employees can increase their level of performance and modify their working capacity in effective ways. The company can promote a scheme that is linked with individual outputs and performances. Therefore, it uses alternative techniques to boost the performances of the employees and increases the capability among the working forces of the organisation (Charlotte, 2021). 
Improvement
The techniques became important factors for the Organisation because it focuses on measurable targets so that employees of the organisation can access goals that lead to success. Thereafter the organisation promotes a scheme in that aspect they give a rating to the employees that are converted as financial rewards (Morris, 2021). 
[bookmark: _ykfbk0lkzvj7][bookmark: _Toc128762690]Professional development plan(PDP)

	Development objectives
	Priority
	Active to be undertaken
	Resources
	Target Start Date
	Target End Date
	Criteria for Success

	Employment operations improve through effective team members that develop effective communication and collaboration among the working forces. 
	This is very important for the operational process in the organisation.
	Effective leadership, available information and an effective reviewing process increase the ability. 
	Performance measure through the training procedure. 
	Recent time 
	4 to 7 months
	Effective leadrshipmplan.

	The organisation should promote the extensive feedback process and recognises the effects of the stuff that decreases Employee retention
	This is important for the operation process of the organisation.
	The organisation should promote training that promotes strong leadership and recognises the opportunity to promote work-life balance.
	Professional speaker, strong leadership in the resources.
	Present time 
	5 to 8 months
	A career road map helps to identify employee retention success. 

	The organisation should implement a strategic  process that determines strategic initiatives foundation
	This is important from a business perspective. 
	Encouraging through problem-solving behaviour.
Foster cultural aspects.
	Active communication, and training.
	Recent time 
	3 to 6 months
	I will check through the tool that identifies my capability in that areas.



[bookmark: _rvhdztop1vcj][bookmark: _Toc128762691]SMART objectives

	Specific
	Measurable
	Achievable
	Relevant
	Time-bound

	Barclay is a baking system and they are providing the app services for that reason they can promote better services to the customers in an effective way.
	This is measurable through the customer's feedback because it increases the effectiveness of the services within the organisation and that promotes satisfaction to the customers.
	This is achievable through adopting advanced technologies and promoting the automation of the services and promoting lower-cost services for a range of customers.
	This is a relevant approach because the organisation adopts the technology that helps to improve the services and can create the products for the organisation. 
	The improvement of the services d the organisation will be improved within 2 to 3 years. 



[bookmark: _oho49e37xeb][bookmark: _Toc128762692]Conclusion
The study concludes with the development plan that helps to identify the personal development of Barclays. Barclay refers to the universal bank of the UK  and their business operation engages with the retail banking system. Barclays has emerged with a new business idea to develop a new app for 24/7 that helps to provide services to customers and assistants in effective ways. The app will be used to promote the services among the customers through audio and visual ways. This app provides services for urgent needs and therefore customers can get services as per their aspects. 
[bookmark: _k5sf9shb64dy][bookmark: _Toc128762693]Recommendation
The organisation should adopt 360 feedback because it identifies the strength to create opportunity in the organisation. This process includes a rating that is based on the behaviour of that individual who has a high score on the result of the orientational process and then the organisation promotes the planning that emphasises the work-life balance to lead to effective turnover within the team. 
The organisation should be improving the technological improvement that helps to increase performance in the customer's services and it is the convenient way which increases contracts with the customers and several other things.
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