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[bookmark: _Toc213944358]1. Project Purpose and Justification 
The reason why the launderette business is being established is to cater to the rising demand for convenient and quality laundry services in London. Many busy professionals, students, and working families in the region are also increasing in number, and an affordable but reliable laundry solution is highly required (Shopify, 2025). The existing laundromats lack modernity, do not work long hours, and do not guarantee consistent quality, which opens a market to a new customer-oriented facility.
The target market comprises the local population, students, young professionals, and businesses that require frequent laundry services. There are a big number of possible buyers seeking a self-service laundry service that is convenient, flexible, and of high quality. The launderette will be a solution to the gap in the market offering 24/7 access, modern machines, and eco-friendly laundry services (Singh, 2025). It will also offer services such as drop-off and pick-up services, which are the requirements of the busy customers.
This project is expected to deliver a new, clean, and friendly laundromat which is convenient and affordable to the customers (Clickup.com, 2025). The launderette will also become an important service provider in the local community by offering quality services in a safe and clean environment thus improving the quality of life of the community as well as businesses in the region.
[bookmark: _Toc213944359]2. Project Objectives 
Goal 1: To open a fully functional launderette that will have 20 washing machines and 15 dryers by [target date]. This will make sure that the facility is able to cater to a large number of customers initially, which will satisfy the demand in the laundry services (Eby, 2019).
Goal 2: Within the first six months of operation, the customer satisfaction rate should be 80%. This will be quantified by survey of customer feedback and repeat business which will ensure that the services delivered are as per or surpassing the expectations of the customers.
Goal 3: To achieve a breakeven point in the first year of operation. Financial indicators will trace the revenues to the costs, and the aim will be to offset the original investment and to make a viable profit at the end of the first year.
Goal 4: Within the first month of operation, it will initiate a marketing campaign. The advertisement will focus on local residents, students, and businesses, with the help of digital advertisement and direct mail, initiating the first foot traffic to the facility.
These are specific, measurable, achievable, relevant and time-bound objectives which offer a clear platform for success of the project.
[bookmark: _Toc213944360]3. Project Scope 
In Scope:
Premises Renovation: Refurbishing the selected location to make it modern and functional, which includes installation of washing machines, dry cleaners, and customer fixtures.
Equipment Procurement: Buy and install 20 high-end modern washing machines and 15 dryers that would satisfy the needs of the customers.
Customer Amenities: Introduce a nice customer lounge, sitting, vending machines and Wi-Fi to provide customers with more convenience.
Staff Hiring and Training: Hiring and training three employees to facilitate the operations, including the customer service and the maintenance of machines.
Marketing and Launch: This phase will involve marketing the promotion materials, marketing campaign and launching the business through grand opening event to attract customers.
Out of Scope:
Home Pickup and Delivery Services: The proposed services will not be provided at the first stage because of the complexity and extra costs incurred. This, however, may be implemented at later stages of the project.
Growth to Multiple Locations: The project will aim at opening one launderette in the chosen location. Additional expansion will not be made until the first location is profitable and stable in operations (Snijders et al., 2013).
With concentration on these, the project guarantees a good foundation of the success of the launderette, and a possibility of expansion in the later stages.
[bookmark: _Toc213944361]4. Key Stakeholders 
[bookmark: _Toc213942431]Table 1: Project Stakeholder Roles and Responsibilities
	Role
	Name
	Responsibility

	Executive Sponsor
	John Smith
	Provides funding, oversight, and strategic direction for the project.

	Project Manager
	Emily Johnson
	Leads the project execution, managing timelines, resources, and coordination.

	Operations Manager
	David Brown
	Manages day-to-day operations, including staff hiring, training, and overall supervision.

	Marketing Lead
	Sarah Davis
	Oversee the development and execution of marketing and promotional strategies.

	Suppliers
	CleanTech Ltd.
	Provide and install laundry equipment (washers, dryers) and other necessary supplies.

	HR Manager
	Olivia Green
	Handles the recruitment, training, and management of staff.
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[bookmark: _Toc213943222]Figure 1: RACI Matrix 
The project team of the launderette project consists of the Executive Sponsor, John Smith, who funds the petroleum, controls, and offers the direction. The execution is led by Emily Johnson, who is the Project Manager and takes care of the timelines, resources and coordination. The Operations Manager, David Brown, manages the daily running of the company, recruitment and training of employees and supervision. Sarah Davis, who is the Marketing Lead, is in charge of designing and implementing marketing and promotion. Suppliers, CleanTech Ltd. supply and install the laundry equipment, which includes washers and dryers (ant S, 2020). Finally, the HR Manager Olivia Green is in charge of recruitment, training, and staff management.
[bookmark: _Toc213944362]5. Deliverables
Fully Operational Laundry: A full-fledged launderette which has 20 washing machines and 15 dryers and is ready to serve the customers (Liveplan.com, 2024).
Staff Training Program: This would include a more inclusive training of all the staff working at the firms, as they would be equipped with information regarding customer service, proper use of equipment, and safety measures.
Marketing Campaign: Launch campaign will involve digital and physical marketing, social media advertising and involvement of local community to create awareness and attract customers.
Compliance and Safety Documentation: All required permits, licenses and safety certifications, that the launderette complies with the local regulations, and customers are in a safe environment.
All these deliverables will make sure that the project is a success, and that the project has all the necessary parts to be successful and operate to the expectations of the customers.
[bookmark: _Toc213944363]6. Timeline / Milestones 
The project will be carried out in a number of major steps, each of which will have its significant milestones that need to be accomplished before advancing to the next level. These stages will involve site selection, renovation, installation of equipment, staff training, marketing and the grand opening.
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[bookmark: _Toc213943223]Figure 2: WBS
The first important milestone is the site selection, and the second milestone will be the lease agreement to make the business have a physical location. After the verification of the site, the renovation process starts, and the space is, of course, ready to install the equipment and provide the customers with their facilities. After the renovation, the procurement and installation of equipment make sure that the launderette is in full working condition with washing machines, dryers and a payment system installed (D, 2024).
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[bookmark: _Toc213943224]Figure 3: Schedule Table
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[bookmark: _Toc213943225]Figure 4: Gantt Chart
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[bookmark: _Toc213943226]Figure 5:Network Diagram
Recruitment and training of the staff will follow thereafter where employees will be trained in the skills required to operate and service customers. At the same time, a marketing campaign will be designed and initiated to create awareness and create buzz in the business.
Once all these preparatory processes have been made, the soft opening will take place as a rehearsal of the operations. This will enable it to make changes prior to opening its doors to the general public (PandaDoc, 2025). All the stages are essential in the proper functioning of the launderette and are essential in making it successful in the long run.
[bookmark: _Toc213944364]7. Budget Estimate 
[bookmark: _Toc213942432]Table 2: Budget Table
	Category
	Estimated Cost (£)

	Equipment (washers, dryers)
	£50,000

	Renovation & Utilities Setup
	£15,000

	Licensing & Permits
	£2,000

	Marketing & Launch Campaign
	£5,000

	Staffing (Initial 3 months)
	£10,000

	Contingency (10%)
	£8,200

	Total Estimated Budget
	£90,200




The budget is the main expense on establishing the launderette which consists of equipment purchase, renovations, permits, the staffing and promotional activities. The highest cost is equipment, which is in the form of washing machines and dryers and amounts to £50,000. Introduction of renovations to prepare the place to install machines and facilities to serve the customers are approximated at £15,000.
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[bookmark: _Toc213943227]Figure 6 : Budget Breakdown for Launderette Business Project
Furthermore, the marketing and promotional activities have been set to cost the business 5000 pounds in order to get customers on the launch period. The startup staffing costs in the first three months will be estimated to cost £10000 and operational staff salaries.
There is provision of contingent funds of £8,200 (10% of the total budget) to cover the unexpected expenses like equipment delays, unexpected site problems or greater than expected marketing costs. This contingency will make sure that the project will be able to fit any challenge that may appear in the process of implementation without influencing the overall budget.
[bookmark: _Toc213944365]8. Risks and Mitigation 
The launderette project just like any business enterprise is associated with a number of risks that might affect its success. The risks can be classified into high-impact risks and moderate risks, all of which demand particular attention and mitigation measures.
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[bookmark: _Toc213943228]Figure 7: Risk Matrix
High-Impact Risks:
1. Delay in Equipment Delivery:
· Impact: The time wasted on delivery and installation of the washing machines and dryers may lead to the postponement of the project time and hence the late opening and loss of early customers.
· Mitigation Strategy: Build rapport with the various suppliers so that there would be alternative means in case of delay. Also, make early delivery arrangements with suppliers and establish achievable delivery schedules.
2. Low Customer Turnout:
· Impact: In case the marketing efforts fail to create sufficient awareness, the launderette might have problems gaining customers during the initial stages, which will impact the revenues and long-term sustainability.
· Mitigation Strategy: Develop a special marketing campaign, offers, and digital advertisement to create brand awareness prior to opening. Carry out pre-launch advertising to generate suspense.
Moderate Risks:
1. Equipment Malfunction or Failure:
· Impact: The failure of the equipment, which has taken place post-grand opening, may interfere with the services and lead to unsatisfied customers and possible negative feedback.
· Mitigation Strategy: Enter into a maintenance contract with the suppliers to make the response time to repair fast. It should also be maintained to reduce downtimes by scheduling regular maintenance checks.
2. Regulatory Alterations or Compliance Problems:
· Impact: The sudden alterations in the local regulations or the inability to meet the health and safety standards may lead to the postponement of the opening or penalties.
· Mitigation Strategy: Periodically examine local policies and make sure that there is an understanding of the legal requirements at the very beginning.
These risks can be detected and mitigated and through this the project can be run successfully and with higher confidence in success.
[bookmark: _Toc213944366]9. Assumptions 
A number of assumptions have been drawn to make sure that the launderette project runs smoothly:
Premises Lease Approval: It is presumed that the lease on the chosen location will be granted and finalized with no severe delays, which will provide an opportunity to start renovation on time(Hedeman, Van Heemst and Fredriksz, 2010).
Utilities: The site will be equipped with the required utilities (water, electricity, gas) that will be viable to install a washer, dryers, and other crucial appliances.
Availability and Delivery of Equipment: The suppliers will fulfill their schedule on equipment delivery and installation, and all machines and systems will be ready before the actual opening of the grand opening.
Staff Recruitment: It is assumed that there are adequate staff that they can hire within the scheduled time, and they will be sufficiently trained prior to the soft opening.
Customer Demand: It is assumed that the target market, local residents, students and businesses will have enough demand in laundry services as revealed by the market research (Mehrotra, 2025).
[bookmark: _Toc213944367]10. Approval Signatures 
The approval signatures help in establishing that the project plan along with the timeline, budget, risks and objectives have been consulted with and agreed on by the concerned stakeholders (Simon and Murray-Webster, 2018) These signatures mean that there has been official permission to go head on in the implementation process of the launderette project as proposed.
[bookmark: _Toc213942433]Table 3: Approval Signatures for Project Plan
	Name
	Title
	Signature
	Date

	John Smith
	Project Sponsor
	[Signature]
	15/11/2025

	Emily Johnson
	Project Manager
	[Signature]
	15/11/2025



This table will make sure that the project sponsor and the project manager give the formal approval to proceed with the project.
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