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Now in the business world rather than product industry, the service-oriented organisation is growing highly that is why the hotel and restaurant business is growing tremendously in higher rate recent year. Renaissance is the luxury brand of Marriott International and in this report, there is a proposal for the HR department is given which is related to recruitment, training and development performance, etc. 
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Discussion on Marriott Organisation
Marriott organisation known as Marriott International Inc. is an American multinational organisation which is based on diversified hospitality company which also manage franchises of hotels along with its lodging facilities. Marriott hotel is considered the third-largest hotel chain in the world with the net operating income $2.36 billion in the year 2018 along with employing around 176,000 employees in their organisation. It has total functions or brands around 30 which is operating around 131 countries in the world with help of 7,003 properties and it has over 1,332, 826 rooms in total which they are managing and from them the franchise number is 756, 156 rooms and along with that additional 475,000 room are in pipeline in terms of development (Baum, 2011). 
Employee engagement is the process by which an organisation can motivate its employees to be passionate and motivated about their work and invested in their hard work in it. The employee engagement also refers to the indication of one’s commitment to the company along with his/her connection with the organisational people. On the other hand, Renaissance is a brand new hotel in Bangladesh so it needs to hire lots of new employees along with their parent company’s previous employees and for those employees, it needs to arrange training and development program for them aside from strategies how to engage completely two different types of cultural people together in the work. Employee engagement strategies:
Manage Proper communication: In the new working environment of hotel Renaissance, it is important to focus on building good communication system among both old and new employees so that they can feel engaged in the work as it is hospitality industry it is important to connect with others to give proper services to the customers (Bhatt, 2006).
Unify the Experience: For better engagement of the employees in the workplace Renaissance Hotel can create a survey that can be given to the employees to participate in them and they would give their opinion about what are the factors that motivate them to engaged or encouraged. 
The tools that are needed for retaining, attract or train skilled employees for the organisation is that the organisation like Renaissance can open new training programs for the new employees to attract them as for hotel management it is important to have experienced so freshly graduate employee can have On the Job training where the manager of Renaissance will guide them how to manage the operational activities of the hotel along with how to manage new work pressure which will not only make a new employee engaged but also attract to be loyal (Blackstone, 2010). On the other, for old employees, there can Personal Professional Development (PPD) plan to arrange by the organisation where they will self-develop themselves.  
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Effectiveness of Job Description 
While recruiting new employees or when the organisation decides to recruit someone new to their company it is likely to the responsibility of the HR department that to develop a job description. In the job description, there is an outline of the roles and responsibilities that the applicant or new employee going to perform after his/her recruitment. The job description is essential for an organisation as it also gives an overview about the organisational policies and procedures in front of the applicant so that they can easily be visualised what the company is expecting from them. 
Job Description as a tool to Recruitment
In the case of recruitment, while making job description Marriott will be underline all the specific needs of the jobs which will be enabled to bring employees who will be valued in the organisation. To attract right applicants to the job Marriott will create its job description in details which they will understand what they have to do (Blackstone, 2010). 
Job Description as a tool to Performance Manage
Performance manage is the process of how effectively the organisation can set up an environment that will help the employees to be able to perform their best. And this will be easier to create such environment with eh help of job description as there all the performance that is expected from the employee thus the company will be able to manage performance successfully. Thus, Marriott can create a standard performance for all employees.  
Job Description as a tool to Train and Development
Job Descriptions is not only providing roles and responsibilities and performances that needed to be done by the employee but also provides the effective direction of training and development that is needed for the applicant (Blackstone and Christian, 2010). For example, as a hotel manager, he especially needs to have communication skills so Marriott can emphasise on this matter. 
Manager’s role in terms of high performance and employee engagement
In the organisation manager is the person who manage each and everything regarding the matter with the employees as a result he had to focus on both how to enrich employee engagement among themselves along with how to increase their performance level (Kotas, 1996). The manager in terms of employee engagement and high performance is given below:
Setting goal: In the organisation manager has the prime task to set effective goals as per the same of the organisational goals as well as individual goal as well which will help the manager to achieve employee’s performance goal. This goal setting also helps the employees to follow the specific instruction which increases the effort level of their performance. 
Creating effective working environment: As the manager is the person who likely to manage everything that is related with the employee’s operation so it is his responsibility to create such working environment that will help to engage employees to work and build up effectiveness in team bonding (Mathews, 2008). This creating of an environment will help to build mutual understanding among the employees and increase their interpersonal skill. 
Communicate richly: Manager is the person who plays a leadership role in the organisation so as a leader in the organisation or among the employees it is needed that he has to be good in communication skill and frequently communicate with the team and individual employees as the more manager communicate the more he can engage the employees with each other (Puri and Chand, 2009). 
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Job Description for Food and Beverage Restaurant employees (Manager)
	Restaurant Manager (Job Description)

Employer: Nathan Renaissance Hotel Group NV
Role of the Job: Restaurant Manager (Full time Based)
Location: 78 Gulshan Avenue, Dhaka 1212.
Pay Rate: 35000-40,000 BDT (Plus Monthly Benefits)
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The things that Applicants need to emphasise:
· Be a mind-set of ambitious and positivity
· Being a person of Self-motivated and passionate about hospitality
· Need to have great communication skill along with customer serviceability
· Having excellent interpersonal skill
· To be able to work in a flexible working hour which can include a day or night shifts
· 2 years of experience in the hotel industry

Responsibilities and Task:
· Being responsible to maintain a high level of customer service and customer satisfaction
· Being a delegate to his/her work along with the responsibilities towards restaurant staff
· Being able to effectively communicate with the management in terms of ensuring effective business operations
· Have to work with the management panel to help various restaurant event
· Identify analyse and implement a creative solution for employee improvement 




Checklist of duties and expectation for 2 AM and 3 PM
The checklist of duties and expectation depends on the position that the employee holds and his/her responsibilities so here the checklist of a restaurant manager is given fellow:
To Organisation:
· Checking the mails both from the clients and customers which can be feedback or advise to improve the service, either way, he needs to follow it
· The manager of a restaurant needs to do all the management paper works and also work in the management panel
· He has the responsibility to check and organise all the restaurant equipment along with the employee’s one
· Create payroll check and along with the financial report such as profit or loss also giving a review of them
To the Staff:
· Maintaining the formal greetings from shift start and end towards the employees of the restaurants
· Ensuring the health and safety standard of the employees and a safe working environment for all the employees of the restaurant
· The manager of the restaurant needs to maintain and check the clock time of employees regarding their in and out about their shift
· The manager needs to have the personality to engage the employees among themselves and helps to create their interpersonal skills
To Cleaning Activities:
· It is the responsibility of the manager to check that the whole restaurant is being cleaned properly by the cleaning staff or not
· Maintain proper disciple among the cleaning staff about their health and safety while cleaning the restaurant 
· Monitor the cleaning arrangements and equipment tolls of the restaurant
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The main operations of the Food and Beverage department 
The main focus that the food and beverage department of the hotel is to serve as per the demand and need of the customers (Ryan and Page, 2012). That is why the food and beverage department of the hotel tend to have so many activities to reach to the final stage which includes engaging staff with the right place with right activity such as maintaining various catered events and importantly analysing business profit and loss. The operations of the food and beverage department are discussed below:
Purchasing the Product: The responsibility of purchasing the product along with analysing the market and select the suppliers are being taken by the purchaser of the department. Then he makes a liaison with the suppliers and also wholesalers to get good materials. 
Reviewing the product: After that, the receiver receives all the products from the suppliers and then he has the responsibility to check the products in their quality along with quantity. He also has to manage and communicate with the delivery person of the supplier’s and sign to end the contract. 
Preparing and Presenting the product: In this part of the operational activities of the food and beverage department, here includes the preparation of various food items as the cook prepare the foods, the bartenders prepare the drinks, cocktails, mocktails. They also try to make the food the best way to presentable to the customer in an attractive manner (Singh, 2013). 
Consuming the product: This is the last part which is played by the guest. At the end of the service, the staff take care of the inventory of the food and equipment so that they can get update knowledge. 
Required skills that are needed for the food and beverage department employees 
In the hotel management, there are lots of different departments that work together to give proper quality service to their customer but the main role that is played by the food and beverage department as food is something that people tend to focus more than staying in the hotel as it is related with the health and safety along with their mental satisfaction. So that is why to run the skills that are required are given below:
Communication skill: As in the restaurant different types of people tend to come so the staff need to affluent in terms of communication skill and more focus on English language (Singh, 2006). 
Flexible and work in pressure: The staff of the food and beverage need to be flexible enough and work in pressure to be able to give the best customer service. 
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To sum up it can be said that the ultimate success of the hotel industry depends clearly on the performance of the employees, staff and manager together and their teamwork. That is why the HR department of the Hotel management need to focus on building up strategies and policies which will be ending with high-performance rate and employee engagement. 
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