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[bookmark: _Toc237568547]1. Organisational Classification and Global Strategy
[bookmark: _Toc237568548]1.1 TCS and the Proposed Vietnam Entry
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Figure 1: TCS Asia-Pacific Footprint & Proposed Vietnam Entry
(Source: Author-developed based on Tata Consultancy Services (2025; 2026) Annual Reports.)
Tata Consultancy Services (TCS) is an India-headquartered multinational technology-services company whose activities span consulting, cloud, cybersecurity, artificial intelligence, enterprise platforms, engineering and managed services. In FY2025–26, TCS reported revenue of approximately US$30 billion, total contract value of US$40.7 billion, 584,519 employees representing 149 nationalities, operations across 56 countries and 194 service-delivery centres. These indicators demonstrate both the scale of its ownership advantages and its capacity to internalise complex international delivery activities (Tata Consultancy Services, 2026). Vietnam is proposed as the target market because TCS already maintains substantial Asia-Pacific operations in locations including Singapore, Malaysia, Thailand, Indonesia, the Philippines, Japan and China, while Vietnam is absent from TCS's comparable formal country listing. This makes Vietnam suitable for analysing a prospective market entry rather than expansion within an already substantial TCS operation.
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Figure 2: Financial Data Graphs
(Source: TCS, 2025)







[bookmark: _Toc237568549]1.2 Strategic Categorisation
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Figure 3: Bartlett & Ghoshal Integration–Responsiveness Framework: TCS as a Transnational Organisation
(Source: Source: Adapted from Bartlett and Ghoshal (1989); author application to TCS.)
Based on the Bartlett and Ghoshal integration-responsiveness logic, TCS can be characterised as being a transnational organisation, as opposed to global or multidomestic. Standardising technology platforms, delivery model, security practice and knowledge base of specialists that transcends borders creates high pressure to integrate globally and TCS is a major player. Nonetheless, it is impossible to achieve success with enterprise technology services by just standardisation since, between host markets, there are regulatory demands, the legacies of client systems, lingo, industry demands, and business relations, which vary. TCS would therefore be an amalgamation of global experience and sizes with local responsive client interaction. The reporting period (2024-25) also reflects bringing TCS as a globally integrated company with potential to reuse technological expertise without losing touch with the specific markets and markets (Tata Consultancy Services, 2025). TCS had 607,979 employees and generated US $30.18 billion in FY2025, which is indicative of high resource intensity on an international scale before the planned Vietnamese expansion.
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Figure 4: Integrated Business Model
(Source: TCS, 2025)
Such a setup creates a competitive advantage in a number of ways. The TCS can share the fixed costs of AI, cloud computing, cybersecurity and research with numerous markets due to the global scale. The concept of distributed delivery allows projects to coordinate expertise capability in offshoring with resources that face the clientele in the host economies. The existing cross-industry knowledge also enables transfer of effective technologies and processes amongst customers. TCS declared 5,500 registered patents with 573 AI patents with about ₹2,900 crore of research and innovation investments in FY2026 (Tata Consultancy Services, 2026). Vietnam would thus have to augment this transnational architecture by providing access to markets, language skills, regulatory expertise and skills even as it would remain part of the Indian and broader ASEAN delivery system of TCS. Question one is strategic: is the value of local benefit high enough to justify the expense of providing services to Vietnamese clients at a distance out of the centres that are already available?
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Figure 5: Vietnam PESTLE Analysis Summary – Implications for TCS
(Source: Author synthesis based on World Bank (2026), Asian Development Bank (2026), OECD (2026), Government of Vietnam (2023), and National Assembly of Vietnam (2024).)

[bookmark: _Toc237568551]2.1 Political and Institutional Environment
Vietnam has a more consistent line of development that is focused on investment, industrial modernization and digitalization. In the case of TCS, the political issue is not whether Vietnam is politically stable or not, but whether the policy and institutional environment of the country lowers uncertainty of any foreign investor, one dependent on knowledge. The World Bank considers extensive administrative reform and significant reform agenda in Vietnam as key features of the economic context of 2026 and insists that it needs to enhance domestic value creation and productivity (World Bank, 2026). These solutions are complementary to the other offerings of TCS: enterprise modernisation, AI, cloud, and data and cybersecurity.
The conditions in the country however differ in terms of institutions. Ho and Nguyen (2024) discover the role of transparency, land access, informal charges and local labour policy in promoting internationalisation of Vietnamese SMEs is critical. Their results suggest that the performance of institutions on a provincial level can have a significant impact on the business activity. With a sample of Vietnamese firm-levels between 2010 and 2020, Ha et al. (2024) also find that the overall institutional quality has a positive effect on total factor productivity, and one of the most effective institutional factors has to deal with government and the quality of labour policy. TCS thus ought to consider institutional choice i.e. the choice of Hanoi, Ho Chi Minh City or any other technology cluster as an institutional choice and not as a property or labour-cost choice.
The investment pattern of higher quality of FDI favours technology, skills and productivity as well as linkages with domestic companies is gradually being adopted in Vietnam (OECD, 2026). This provides integration of strategy with a TCS investment that includes graduate training, cybersecurity skills, innovation alliances and supplier development. The complication of regulations in respects to certain types of knowledge- and digital-intensive activity, however, remains. As such, TCS cannot be a synonym of a policy that is broadly FDI-conducive and free-flowing implementation. An open procurement controls and strong compliance procedures would be required, as would be a local government-relations capability.








[bookmark: _Toc237568552]2.2 Economic and Digital-Market Attractiveness
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Figure 6: 2026 Vietnam GDP Growth Forecasts Across International Institutions
(Source: World Bank (2026); Asian Development Bank (2026); International Monetary Fund (2025).)
Economic development in Vietnam provides a market opportunity of a significant size yet uncertainty in forecasting is still significant. After almost 8.0% increment in 2025, the World Bank forecasted a 6.8% growth in GDP in 2026 (World Bank, 2026). In April 2026, the Asian Development Bank had higher expectations, predicting annual growth of 7.2% and 7.0% in 2026 and 2027, respectively (Asian Development Bank, 2026). Conversely the IMF analysis forecasted as much as 5.6% growth in the year 2026 as there is a lot of uncertainty in international trade and financial factors. By the IMF an equivalent of 2024 current-account surplus was 6.6% of GDP and a forecasted increase of consumer-price inflation of about 3.2% in 2026 (International Monetary Fund, 2025). The difference between a 5.6% and 7.2% growth projections is tactical. TCS must not develop its investment case based on one rosy forecast. One of the base cases might be growth about the World Bank forecast and the other, down side, modelling takes into account smaller demand of exports and increased cost of financing or energy. Increasing client diversity would also mitigate risk: with domestic banking, retail, telecommunications and government-sector organisations as well as export-oriented manufacturers as clients, there would be less reliance on a single, cyclical industry.
The most significant information than the headline GDP is the growth of the digital market in Vietnam. Duc et al. (2024) show how the core and broader digitalised economy has been steadily growing in Vietnam and how they are ambitious to make the digital economy contribute 20 and 30%. of GDP by 2025 and 2030 respectively. This brings about prospective need in the banking, manufacturing, retail, logistics and government on cloud migration, enterprise platforms, automation and AI. In a survey of 456 SMEs within Hanoi, Minh et al. (2024) identified various organisational and environmental factors that impacted digital-transformation intentions. Also, as observed in their study, the majority of businesses within Hanoi, estimated to reach over 97% of the total, were SMEs, indicating that digital demand is not limited to only big companies. Investigating 321 SMEs in southern Vietnam, Trieu, Nguyen and Vrontis (2025) found that IT adoption similarly indirectly facilitates the performance in terms of innovation and organisational strength, and that the government support helps in creating an enabling digital-transformation environment. This presents ERP modernisation, managed services, cloud-based solutions and digital advisory work opportunities to TCS.
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Figure 7: AI Capability
(Source: TCS, 2025)
The other opportunity in the market is artificial intelligence. A survey of 297 people hiring managers, HR directors and top executives of Vietnamese medium-sized enterprises surveyed by Cao and Nguyen (2025) showed that perceived benefits and perceived sacrifice influence the perceived value of AI and hence its adoption. It also depends on the organisational readiness. TCS can thus not afford to position AI as a technological product alone. The combination of data preparations, AI administration, infrastructure, process remaking, staff proficiency and change administration are to be incorporated as services. Dang et al. (2024) also name technological, organisational and environmental conditions, such as leadership, organisational culture, infrastructure and customer orientation, to be significant to Vietnamese digital transformation. The strength of TCS then lies in its capability to offer consulting, implementation and continuing managed services as opposed to just offering low cost software services.
The human capital is at once simultaneously a locational advantage and major limitation. As reported by Huyen et al. (2024), there is dynamic interlinkages between digitalisation and human capital and economic performance in Vietnam. Likewise, Nguyen and Bui (2024) establish that, with the digital change, trade openness and human capital, income and labour productivity are also improved. Nonetheless, Nguyen and Nguyen (2024) present an ongoing skills gap in Industry 4.0 due to changes in employer demand as a result of automation. This issue is further scaled by evidence by the OECD. Employee training available in Vietnam is only in about 20% of foreign firms as opposed to about 42% within ASEAN and 58% within the OECD economies. By 2030, Vietnam also has set a goal of 80% of its working-age population having basic training in digital-skills (OECD, 2026). In 2023, and 2024, digital greenfield FDI was about 45% of total greenfield FDI, but investment is disproportionately allocated in hardware, as opposed to more valuable digital services. In the case of TCS, this combination forms an enticing gap of demand and investment in digital services, which are increasing, and sophisticated digital-service capacity is still not highly developed. It would then be desirable to develop talents as a market is developed.


[bookmark: _Toc237568553]2.3 Legal and Regulatory Environment
The legal environment of Vietnam is of special concern to TCS due to the fact that digital services are inseparable since their functioning requires constant processing of corporate, employee and possibly sensitive personal information. Decree No. 13/2023/ND-CP set certain rules regarding the protection of personal data such as the lawfulness of the processing, transparency as well as limitation of the purpose (Government of Vietnam, 2023). It also controls the outflow of Vietnamese personal data into other countries and mandates parties concerned to keep a record to evaluate the effects of transfer between countries. This has a one-immediate ramification on the normal international delivery model of TCS since a project that is situated in Vietnam may employ the Indian development teams, International cloud systems or regional support centres.
A new law on Data, Law No. 60/2024/QH15 came into force on 1 July 2025 and governs development, protection, processing and use of digital data and data infrastructure and data-related services (National Assembly of Vietnam, 2024). Cloud architecture, access rights, vendor setups and intercontinental routing must be formulated via a compliance-by-design framework as opposed to post-implementation modifications made in systems. These regulatory requirements increase the initial cost, and at the same time, reaffirm the imperative to direct investment. Controlled Vietnamese subsidiary that would have local legal, cybersecurity and data-protection officers would offer more accountability in comparison to the fragmented third-party contracting.
On the one hand, there are behavioural and, on the other hand, technological issues of cybersecurity. Tran et al. (2025) discover that organisational security policies, training and education have a positive relationship with cybersecurity awareness among Vietnamese employees and that awareness has been shown to have an impact on information-security compliance intentions and protective behaviour. TCS must therefore develop Vietnamese-language computer training, programmes, role-based security and localized incident management guidelines and technologically-based controls. Opportunities to make revenue are created by the same conditions. Vietnam-based organisations that strive to enhance cyber maturity, data control and regulatory adherence could present a potential customer to TCS services offering consulting and managed-security services. The regulation has to be viewed thus as simultaneous operating cost and market-creation mechanism.
[bookmark: _Toc237568554]2.4 Cultural Environment and Managerial Implications
The conditions of culture are also strategic to TCS due to the fact that the services of consultancy and technologies require constant interaction of the employees, managers and clients. The culture of Vietnam has the following influences; hierarchy, collectivism, relationship orientation, indirect communication, language and the value that face should be maintained. The similarity between India and Vietnam are in terms of relative hierarchical and relationship oriented business attributes but that does not mean that the culture is similar. Even variations in communication, feedback, negotiation and place of work expectations might lead to friction in operations. Hierarchy can help to clarify roles, respect technical expertise, yet too heavy a top-down expatriate system may lead to the Vietnamese employee not challenging the senior managers. In the case of TCS, this poses a specific threat to software development and cybersecurity, with a timely escalation of flaws or security issues creating major project failures. TCS should consequently maintain firm control mechanisms and innovative secret reporting lines, systematic outlook and leadership behaviour that expressly promote constructive challenge.
The tendency to collectivism and relationship orientation also can be helpful in long-term client model of TCS due to the possibility of more effective trust, continuity and reputation, rather than transactional type of selling. TCS already has numerous long-run client relationships which facilitates this strategic fit (Tata Consultancy Services, 2026). Connection orientation is however able to delay decision making in case consensus and trust building is not taken seriously. The top notch Vietnamese managers are therefore supposed to be taken part in the county leadership to make sense out of the local expectations during negotiations, staff interactions and government interactions. Another practical limitation is the language. TCS has English intensive global delivery systems, but the extents of business-English confidence can influence the involvement in meeting and technical escalation. This risk would be minimized by bilingual outward facing positions, language training and cultural orientation of expatriates. Equally, face can be maintained which deters open opposition. More culturally appropriate would be personal, evidence-based feedback which, however, would cause too much conflict avoidance and, as a result, would compromise agile development. Respectful challenge should thus be the desired goal and not silence.
As demonstrated by Duy and Hieu (2025), multinational leaders become more effective as they make their communication, conflict resolution and decision making more compliant to cultural anticipations. This contributes a model of a bicultural leadership where Vietnamese managers will be cultural brokers to local teams, the Indian delivery leaders and the global clients. There is also influence of culture on technology. Dang et al. (2024) place leadership and organisational culture as highly important factors in the digital transformation, whereas Cao and Nguyen (2025) indicate that organisational readiness impacts AI uptake. Therefore, the risk that TCS can take is that technically better solutions, be it the case, are going to be readily adopted. This should be implemented with high sponsorship by the senior, communication to the staff, training, consensus building, and gradual demonstrations of value. National culture cannot, however, be dealt with in a deterministic manner. Professionals, highly-educated employees and staff that worked in foreign-owned companies might not be following convention manners of the different cultures. TCS must then adopt the concept of global standards, local interaction: the global standards of cybersecurity, ethics and delivery standards are similar, whereas locally, communication, coaching, recognition, and engagement with stakeholders will be varied.
[bookmark: _Toc237568555]2.5 Overall Market Attractiveness
The aggregate evidence indicates that Vietnam is a good place but the opportunity is not automatic but depends on capability.
	Dimension
	Major opportunity for TCS
	Main risk/constraint
	Appropriate response

	Political/institutional
	Reform and higher-quality FDI orientation
	Uneven implementation
	Local compliance/government capability

	Economic
	High growth and expanding digital demand
	External volatility
	Phased investment and client diversification

	Legal
	More developed data rules
	Cross-border-data obligations
	Privacy-by-design delivery

	Cultural
	Relationship-based long-term business
	Hierarchy, face and language barriers
	Bicultural management

	Talent
	Expanding digital workforce
	Advanced skills shortage
	Training and university partnerships


On the basis of evidence of 10 economies of ASEAN, Garg, Garg and Mittal (2026) determine that market size, human capital and trade openness enhance the location benefits affecting FDI but institutional quality minimizes regulatory risk. Vietnam scores very well in these aspects, and TCS needs to further enhance the value statement by developing local talent, customer proximity and assimilation into its broader ASEAN delivery platform.




[bookmark: _Toc237568556]2.6 Dunning's Eclectic Paradigm: OLI Analysis
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Figure 8: TCS–Vietnam OLI Framework
(Source: Author-developed based on Dunning's OLI Paradigm and Tata Consultancy Services (2025; 2026).)
[bookmark: _Toc237568557]Ownership Advantages
TCS has great ownership-specific capabilities: global brand loyalty, industry expertise, proprietary technologies, global delivery solutions, AI, cloud and cybersecurity services and vast human capital.
Quantitatively, FY2026 indicators include:
	TCS ownership resource
	FY2026 indicator

	Revenue
	US$30 billion

	Total contract value
	US$40.7 billion

	Employees
	584,519

	AI annualised revenue
	US$2.3 billion

	Granted patents
	5,500

	AI patents
	573

	R&I expenditure
	₹2,900 crore


(Source: Tata Consultancy Services, 2026)
Such property rights are pertinent, as Vietnamese companies are exiting the simple digitisation stage into more advanced technologies. Depending on the data on over 8,000 Vietnamese companies, Vu, Nguyen and Le (2026) discover that the more a company is exposed to FDI, the more it is engaged in digital technologies and Industry 4.0 (Vu, Nguyen and Le, 2026). The global technological resources of TCS are consequently host-market value plausible as opposed to generic corporate resources.
[bookmark: _Toc237568558]Location Advantages
The benefits of its location can be seen in the high rate of economic growth, openness to trade, growth of a digital market, the development of human capital and access to ASEAN and East Asian value chains in Vietnam.
Phi et al. (2024) discover that FDI has played a positive role in addressing technological development and enterprise competitiveness in Vietnam but that there are still restrictions in terms of the R&D activity and management competence that limits effective technology transfer. This provides a market opportunity and a challenge to TCS: they need sophisticated capabilities, which cannot be easily transferred unless they invest in local knowledge.
Approximately 300,000 firm-years are analysed by Huynh and Tran (2026) and the results of the analysis reveal relatively little evidence of horizontal productivity advantages of FDI, but high positive backward-linkage spillovers where the domestic firms have better absorptive capabilities. This provides caution in making an assumption that all multinational investment inevitably leads to an output of productivity. TCS could enhance its labour provision through university alliances, supplier-development schemes and joint innovation which is likely to enhance host-country spillovers.
[bookmark: _Toc237568559]Internalisation Advantages
TCS services entail priced intellectual property, secret data, online security responsibility and tricky communications among worldwide work groups. By keeping operations in the company, there is the risk of not losing knowledge, poor service quality and lack of responsibility. This is more imperative in Vietnam, which have privacy and data-management needs. Organisation isolation is not however necessary in internalisation. By cooperating with universities, Vietnamese technology companies and other global cloud providers, TCS will have the ability to maintain control of core client information, IP and delivery control. On the whole, the O + L + I structure of direct investment. TCS has good ownership benefits; Vietnam has good location benefits; and safeguarding of data, knowledge, service levels and brand reputation establishes a formidable internalisation benefit. Controlled Vietnamese subsidiary is thus a more advantageous and strategic fit compared to unrestrained remote exporting.
[bookmark: _Toc237568560]3: Entry Mode Strategy and Strategic Synthesis
[bookmark: _Toc237568561]3.1 Historical Pattern and Alternative Entry Modes
Its global structure implies that TCS has periodically favoured high-controlling structures subsidiaries, local operations and delivery centres that form part of a global system, with partnerships and acquisitions being selectively favoured to speed up market entry or ability (Tata Consultancy Services, 2025; Tata Consultancy Services, 2026). This is a rational sequence in enterprise technology services whereby the customers buy responsible implementation, domain expertise or knowledge, data protection or maintenance as opposed to a separate licensed product.
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Figure 9: Weighted Evaluation of Alternative Entry Modes for TCS in Vietnam
(Source: Author-developed weighted assessment based on the criteria established in Section 3.1.)
Four credible modes are available for Vietnam.
	Entry mode
	Commitment
	Control
	Speed
	Local knowledge
	Overall suitability

	Cross-border delivery
	Low
	Medium
	High
	Low
	Useful for testing only

	Strategic alliance/JV
	Medium
	Shared
	Medium-high
	High
	Access benefits, but governance risk

	Acquisition
	High
	High
	High
	High
	Rapid but costly

	Wholly owned greenfield
	High
	Very high
	Medium
	Developed gradually
	Strong long-term fit


Moving between countries has minimum investment since there are already national and Asian TCS capacities in India and ASEAN. Nevertheless, it would not make full use of the talent pool in Vietnam and would be an indicator of less seriousness to the enterprise customers. It would also be less supportive in areas of Vietnamese-language interaction, on-site transformation or sensitive information where these issues are crucial.
A strategic alliance or joint venture would benefit with good market relationships and local knowledge with sharing the initial investment. The drawback is less control. What may confuse in the decisions regarding the cybersecurity, prices, staff norms, and rights on intellectual property are the different priorities of TCS and a Vietnamese partner.
An acquisition would result in instant employees, knowledge and customer relationship. Nonetheless, in professional services acquisitions, integration risk is high due to the fact that the acquired value is predominantly in employees and relations which can be lost following ownership change.
A green field subsidiary is slower, but it allows TCS to architecturize its security, culture, training, recruitment and delivery architecture at the onset. This is especially applicable when effective organisational readiness and leadership are the key to successful Vietnamese digital transformation (Dang et al., 2024) and the effectiveness of cybersecurity relies partially on the compliance behaviour of employees (Tran et al., 2025).
An assessment, which is weighted, further shows the trade-offs. The scores lower than it will be an analytical assessment within the range of 1 to 5 and not outside statistics.
	Criterion
	Weight
	Cross-border
	JV
	Acquisition
	Greenfield

	Control/IP protection
	25%
	3
	2
	4
	5

	Regulatory/data fit
	20%
	2
	4
	4
	5

	Local knowledge
	15%
	1
	5
	4
	3

	Speed
	10%
	5
	4
	5
	2

	Capital-risk profile
	15%
	5
	3
	1
	2

	Scalability
	15%
	2
	3
	4
	5

	Weighted score / 5
	100%
	2.85
	3.35
	3.65
	3.95


The matrix is not the recommendation in itself, but it shows why the greenfield investment is better, when such factors as data governance, intellectual-property protection, scalability and control have more weight than levels of speed.
[bookmark: _Toc237568562]3.2 Recommended Entry Strategy
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Figure 9: TCS Vietnam Market Entry Roadmap (Phased Approach)
(Source: Author-developed based on analysis in Section 3.2 and Tata Consultancy Services (2025; 2026).)
It is a phased wholly owned subsidiary that is suggested thereof to start with a client facing consulting and digital-delivery centre in either of the Hanoi or Ho Chi Minh City. Phase one must be comparatively light on assets and comprise the local sales, consulting, solution architecture, cybersecurity /privacy capability and a delivery team that is linked to TCS centres in other regions in India and Asia. This establishes institutional learning and presence in the market, without necessarily investing in physical delivery campus of large scale. The phase two must be an expansion of the domestic delivery, when the anchored customers, utilisation and talent pipelines have been proven.
There are three risk reduction mechanisms.
To start with, TCS must develop university and professional collaborations on AI, cloud computing, cybersecurity, project leadership and business English. Nguyen and Nguyen (2024) stack the variable skills needs introduced by Industry 4.0 and Huyen et al. (2024) present the significance of the correlation between digitalisation and human capital. The role of developing local skills is thus considered a part of the investment, and not a social-responsibility measure on the side.
Second, TCS ought to come up with privacy-by-design operations. Data-protection expertise in Vietnam, committed records of data flows and controlled cross-national transfers would lessen authorities hazards (Government of Vietnam, 2023; National Assembly of Vietnam, 2024).
Third, leadership must be now blatantly bicultural. The client relationships and cultural knowledge would be offered by a Vietnamese country-management team which would be assisted, not controlled, by Indian expatriates and be part of global systems of TCS. Duy and Hieu (2025) advocate the role of adaptive leadership and communication within the multinational landscape that is multicultural.
Host country benefits may also be created as a result of direct investment. Vu, Nguyen and Le (2026) prove that foreign investment can enable them to engage with Industry 4.0 and Phi et al. (2024) report positive effects of technology development but discover the limitations of absorptive capacity. Huynh and Tran (2026) also show that productivity spillovers are enhanced by backward firms and among competent domestic firms. TCS was thus able to distinguish its investment in graduate development, supplier capability as well as collaborative innovation.
The last suggestion is a fully owned subsidiary where there is a gradual capital investment, instead of an instant relatively big Vietnamese delivery centre. The management should set up official scale-up metrics that pertain to anchor clients, utilisation of employees, staff retention and regulatory preparedness. Should these thresholds get missed, TCS can decelerate recruitment and at the same time serve its clients in its regional delivery network. This model provides the level of control that is necessary to safeguard the brand, IP, data security and service quality of TCS as well as maintaining strategic flexibility.
[bookmark: _Toc237568563]Section 2: Reflective Account Using Gibbs' Reflective Cycle
[bookmark: _Toc237568564]Description
The research process was initiated by transforming the assignment into three related decisions on how TCS is currently competing in the international market, if Vietnam has market attractiveness that can support the company or not and what is the best mode of entry in the market considering the company and the location. Firstly, the study laid significant emphasis on economic indicators due to the fact that the high growth of Vietnam seemed to be the strongest case to make in relation to entry. Nevertheless, the analysis of the literature proved that data security, institutional factors, such as cultural adaptation and high skills also play critical roles since TCS is not a manufacturer exporting a homogenised physical product but a knowledge-based service company.
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Figure 10: Gibbs' Reflective Cycle
(Source: OpenLearn, 2026)
[bookmark: _Toc237568565]Feelings
The evidence that was first presented seemed to be rather contradictory than expected. All the World Bank (2026), Asian Development Bank (2026), and International Monetary Fund (2025) show Vietnam as being relatively resilient yet indicating varying economic growth projections. The research process has also shown that disagreement should result in the reliability of the scenario planning as opposed to choosing the most favourable estimate. The same problem existed with respect to FDI benefits. Phil and Nguyen and Le (2026) find positive technological influence of FDI, but Huynh and Tran (2026) show that the productivity spillovers are highly contingent on linkages, and the absorptive capacity. This complicated the argument at first but helped to enhance the quality of the argument in the end.
[bookmark: _Toc237568566]Evaluation
One of the strengths of the studies was that there was a triangulation of various types of evidence. The reports of TCS gave company specific details about scale, capabilities and international constitution (Tata Consultancy Services, 2025; Tata Consultancy Services, 2026). Macroeconomic evidence and investment evidence was furnished by international institutions, journal research elucidated digitalisation, institutions, skills, cybersecurity and organisational behaviour. This mix mitigated the risks of basing it on promotional corporate information and a generic national PEST analysis. The interpretation of market opportunity was transformed especially in the economic literature. According to Duc et al. (2024), the digital economy of Vietnam is gaining significance, and Minh et al. (2024), and Trieu, Nguyen and Vrontis (2025) proved that organisational intention, innovation, resilience and institutional support determined three factors influencing the transformation in SME. Cao and Nguyen (2025) also showed that the adoption of AI is based on the government of the perceived value and preparedness. This means that an important lesson was that increasing spending on digital would not necessarily translate into income to TCS. Consulting value lies in assisting the clients to bypass technological and organisational hurdles.
[bookmark: _Toc237568567]Analysis
Another analysis was the institutional research. Ho and Nguyen (2024) show that the improvement of Vietnamese internationalisation of businesses is affected by such aspects as transparency, labour policy, access to land and informal charges, and Ha et al. (2024) correlate productivity with institutional quality. This prompted the analysis to go beyond the crude assumption that Vietnam is politically stable and realise the fact that the practical implementation on provincial level influences the success of the entry. The most significant change of concept was related to culture. The emphasis of culture initially covered the national dimensions. Nonetheless, Duy and Hieu (2025) prove that leadership in the context of multinational environments requires proactive communication, decision-making and conflict resolution adjustment. The connotation is that culture influences concrete business performances: the increase of technical risk by junior employees, the trust in consultants by customers, the acceptance of feedback and the retention of local talent by expatriate managers. Cultural intelligence thus was made to be a functional capability and not a descriptive factor.
Research in law led to such shift in view. Initial implementation of Decree 13 and Data Law was in the form of regulatory barriers. Additional examination revealed that they are also able to establish the privacy, cloud-governance and cybersecurity customer demand (Government of Vietnam, 2023; National Assembly of Vietnam, 2024). Tran et al. (2025) further show that cybersecurity is based on employee awareness and compliance behaviour, which means that technology is not sufficient to ensure satisfactory protection. Using OLI was especially beneficial, as it had to put the disaggregated evidence into a single decision regarding investments. Garg, Garg and Mittal (2026) show within the borders of ASEAN that market size, human capital and openness to the trade enhances the future FDI location benefits, and institutional quality lowers the risk of investment. Nguyen and Bui (2024) and Huyen et al. (2024) confirm the topicality of digitalisation and human capital, and Nguyen and Nguyen (2024) find ongoing shortages of Industry 4.0 skills. Vietnam would then not be just a simple term that one can call attractive, more appropriate would have been that it is attractive to the TCS so long as the company works towards making sure that it is investing in skills, compliance and relationship.
[bookmark: _Toc237568568]Conclusion
The key insight gained throughout the process is that global-market choices need to be synthesized not to apply business models in isolation. Political, Economic, Legal and Cultural conditions deal with one another with OLI and entry-mode decision. Evidence of data control reinforces the thesis of internal control; insufficient skills enhance greenfield entry by increasing weight but at the same time, raise the strategic importance of local training; hierarchical cultural peculiarities may help to facilitate clarity of roles and to introduce intentional experiences of upward-escalations. Repeating the analysis, an evidence matrix should be made in the very beginning, which would contain all the sources, dates of publication, methodology, variables and relevance. Information that can be gathered prior to the assignment dead-line would also be differentiated with that information that can be gathered subsequently in the analysis of historical data. Vietnam would also be systematically benchmarked with a minimum of 2 other locations in ASEAN.
[bookmark: _Toc237568569]Action Plan
The analysis of international business in the future ought to enhance quantitative comparison, triangulation of sources and cross-cultural analysis. Evidence based at the national level should also be separated as compared to evidence that is specifically predictive of TCS. An increase in the national GDP (high), in turn, does not directly indicate the need in TCS, but studies on digitalisation of SMEs, its use of AI, and cybersecurity are much more likely to be associated with its actual product range. Prior to making the actual investment decision, additional primary data would be needed by conducting interviews with the potential Vietnamese clients and the workforce, competitive research, benchmarking of salaries and city-wide evaluation of technological skillism. The suggested entry mode must also be put through stress-testing in the case of downside scenarios, which entail slower economic growth, reduced client acquisition pace, increased staff turnover or increased compliance expenses.
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[bookmark: _Toc237568572]Appendix A: Vietnam Macro-Environmental Evidence Table
	Dimension
	Key evidence for Vietnam
	Opportunity for TCS
	Risk / Critical implication
	Relevant sources

	Political / Institutional
	Vietnam continues to promote economic reform, digital transformation and higher-quality foreign investment. Institutional quality, transparency, labour policy and administrative efficiency influence firm productivity and internationalisation.
	Government emphasis on technology upgrading and digitalisation supports demand for TCS consulting, cloud, AI and digital-transformation services.
	National stability does not remove implementation risk. Provincial differences, administrative procedures and regulatory interpretation can affect foreign investors.
	World Bank (2026); OECD (2026); Ho and Nguyen (2024); Ha et al. (2024)

	Economic Growth
	Vietnam recorded strong recent growth. The World Bank estimated around 8% growth in 2025 and projected approximately 6.8% for 2026, while forecasts vary across international institutions.
	Strong economic expansion increases corporate investment, technology expenditure and demand for enterprise digital services.
	Forecast differences indicate uncertainty. TCS should avoid basing investment solely on optimistic GDP projections.
	World Bank (2026); IMF (2025); Asian Development Bank (2026)

	Digital Economy
	Vietnam has targeted the digital economy to represent approximately 20% of GDP by 2025 and 30% by 2030. Digitalisation is increasingly important to productivity and business transformation.
	Strong potential demand for TCS services in cloud, enterprise systems, AI, cybersecurity, data analytics and digital consulting.
	Digitalisation remains uneven across enterprises; adoption barriers include organisational readiness, leadership and technological capabilities.
	Duc et al. (2024); Dang et al. (2024)

	SME Technology Adoption
	SMEs constitute the overwhelming majority of Vietnamese businesses. Research on Hanoi and southern Vietnamese SMEs shows increasing interest in IT and digital transformation.
	Creates a broader customer base beyond major banks, manufacturers and multinational corporations.
	SMEs can have limited budgets, technology maturity and managerial capabilities, requiring scalable and differentiated TCS offerings.
	Minh et al. (2024); Trieu, Nguyen and Vrontis (2025)

	Artificial Intelligence
	Vietnamese medium-sized firms are increasingly examining AI adoption, with perceived value and organisational readiness affecting implementation.
	Opportunity for TCS AI consulting, data readiness, automation, talent solutions and AI governance.
	Low organisational readiness could make advanced AI projects difficult to implement successfully.
	Cao and Nguyen (2025)

	FDI Environment
	Vietnam remains an important ASEAN FDI destination, with policy increasingly focused on technology, productivity and skills development.
	TCS's technology-intensive investment would broadly align with Vietnam's move towards higher-value FDI.
	FDI does not automatically create productivity spillovers; benefits depend on domestic absorptive capacity and linkages.
	OECD (2026); Phi et al. (2024); Huynh and Tran (2026)

	Human Capital
	Vietnam has a young workforce and increasing digital capability, while digitalisation and human capital positively interact with productivity.
	Potential to create a cost-competitive local technology and delivery workforce.
	Significant Industry 4.0 skills gaps remain, particularly in advanced technical capabilities. TCS may need substantial training investment.
	Huyen et al. (2024); Nguyen and Bui (2024); Nguyen and Nguyen (2024)

	Legal – Personal Data
	Decree No. 13/2023/ND-CP establishes personal-data protection requirements and obligations concerning data processing.
	Rising compliance requirements can create demand for TCS privacy, cybersecurity and data-governance services.
	TCS must ensure lawful processing, documentation and appropriate controls over Vietnamese personal information.
	Government of Vietnam (2023)

	Legal – Data Governance
	Law No. 60/2024/QH15 on Data, effective from July 2025, strengthens Vietnam's regulatory framework for data management, processing and services.
	A more formal digital regulatory environment can increase demand for secure enterprise transformation.
	Cross-border delivery and cloud architectures may require greater legal and technical scrutiny.
	National Assembly of Vietnam (2024)

	Cybersecurity
	Cybersecurity compliance in Vietnamese organisations is influenced by policies, employee awareness, education and training.
	Strong commercial opportunity for TCS managed security, cyber consulting and employee-security programmes.
	A technological solution alone is insufficient; behavioural and organisational security controls are necessary.
	Tran et al. (2025)

	Regional Attractiveness
	ASEAN evidence indicates that market size, trade openness, human capital and institutional quality affect sustainable FDI attractiveness.
	Vietnam can function as both a domestic technology market and a potential ASEAN delivery location.
	TCS must compare Vietnam with established regional alternatives such as Malaysia, Singapore, Thailand and the Philippines.
	Garg, Garg and Mittal (2026)


Source: Author-developed table based on the references cited.



[bookmark: _Toc237568573]Appendix B: OLI Framework Summary for TCS–Vietnam
	OLI Element
	TCS–Vietnam Evidence
	Strategic significance
	Critical limitation / Risk

	O – Ownership: Global scale
	TCS generated approximately US$30 billion in FY2025–26 revenue, operates across more than 50 countries and employs more than half a million people (Tata Consultancy Services, 2026).
	Financial scale allows TCS to absorb initial market-entry costs and transfer capabilities from established operations.
	Large global scale does not guarantee local customer acceptance or Vietnamese market knowledge.

	O – Technology capabilities
	TCS possesses capabilities across AI, cloud, cybersecurity, digital engineering, enterprise platforms and consulting (Tata Consultancy Services, 2025; 2026).
	Differentiates TCS from smaller local technology providers and allows cross-selling of integrated transformation services.
	Global solutions may need substantial localisation to Vietnamese regulatory and organisational conditions.

	O – Intellectual capital
	TCS maintains extensive proprietary knowledge, patents, global delivery processes and sector expertise.
	Supports service quality, innovation and replication of successful solutions between markets.
	Knowledge advantages can deteriorate if local talent cannot absorb or implement them effectively.

	O – Global delivery model
	TCS combines offshore, regional and client-facing delivery resources.
	Vietnam could be integrated with India and other ASEAN operations rather than operating independently.
	Cross-border data requirements may constrain unrestricted use of international delivery centres.

	O – Reputation and client relationships
	TCS has extensive long-term multinational customer relationships (Tata Consultancy Services, 2026).
	Existing global clients operating in Vietnam could provide initial anchor accounts.
	Strong global reputation may not immediately substitute for Vietnamese relationships and local brand recognition.

	L – Economic growth
	Vietnam continues to experience comparatively strong economic growth (World Bank, 2026; ADB, 2026).
	Expanding corporate activity increases demand for digital infrastructure and services.
	Vietnam remains exposed to global trade and external economic shocks.

	L – Digital-economy expansion
	Digital transformation is increasingly important to Vietnamese firms and productivity (Duc et al., 2024; Dang et al., 2024).
	Creates demand for TCS cloud, AI, enterprise transformation and managed services.
	Adoption capability varies considerably across companies.

	L – AI and IT adoption
	Vietnamese firms increasingly evaluate AI and IT adoption (Cao and Nguyen, 2025; Trieu, Nguyen and Vrontis, 2025).
	Provides market potential for TCS AI, analytics and technology-modernisation services.
	Organisational readiness and perceived cost may delay adoption.

	L – Human capital
	Human capital and digitalisation contribute to productivity in Vietnam (Huyen et al., 2024; Nguyen and Bui, 2024).
	Provides potential for a local technology workforce and regional delivery capability.
	Industry 4.0 skill shortages could increase recruitment and training costs (Nguyen and Nguyen, 2024).

	L – FDI environment
	Vietnam actively attracts FDI and increasingly prioritises technology and higher-value investment (OECD, 2026).
	A technology-services investment by TCS aligns with national development objectives.
	Institutional implementation and local administrative conditions remain relevant.

	L – ASEAN position
	Vietnam participates in a highly integrated ASEAN production and investment environment.
	Provides potential regional service-delivery and multinational-client advantages.
	Competing ASEAN technology hubs may provide stronger existing ecosystems.

	I – Protection of intellectual property
	TCS's technology processes, platforms and customer solutions contain valuable proprietary knowledge.
	Direct ownership reduces the risk of uncontrolled knowledge transfer to partners.
	Full ownership increases resource commitment and market exposure.

	I – Data and cybersecurity control
	Vietnamese data-protection and Data Law requirements place greater importance on accountability (Government of Vietnam, 2023; National Assembly of Vietnam, 2024).
	Internalisation strengthens governance over sensitive customer and employee data.
	Compliance requires local legal, cyber and data-governance expertise.

	I – Service quality
	TCS's competitive advantage depends on consistent global delivery standards.
	A wholly owned operation permits direct control over recruitment, training, project management and cybersecurity.
	Excessive standardisation could reduce local responsiveness.

	I – Client confidentiality
	IT outsourcing and consulting involve confidential commercial and technical information.
	Internalisation reduces contractual and information-security risks associated with multiple third parties.
	Internal operations still require robust vendor and cloud-provider governance.

	Overall OLI implication
	Strong ownership capabilities + attractive but capability-sensitive Vietnamese location + high need for knowledge/data control.
	Supports direct FDI through a controlled local subsidiary, preferably with phased investment.
	Entry should be scaled gradually because skills, culture, regulation and customer acquisition remain uncertain.


Source: Author-developed application of the OLI framework using Tata Consultancy Services (2025; 2026), OECD (2026), Government of Vietnam (2023), National Assembly of Vietnam (2024), Duc et al. (2024), Huyen et al. (2024), Cao and Nguyen (2025), and related literature.
[bookmark: _5kkuegauzzdd]
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	Cultural influence
	India / TCS context
	Vietnam context
	Potential implication for TCS
	Recommended response

	Hierarchy / Power distance
	Indian corporate settings can involve clear status and seniority structures. TCS also operates through formal global project governance.
	Vietnamese workplaces commonly attach importance to hierarchy, age and seniority.
	Similarity may ease managerial adaptation, but strong hierarchy could discourage junior employees from reporting project or cybersecurity problems.
	Maintain clear responsibility while providing anonymous escalation, retrospectives and explicit invitations to challenge decisions.

	Collectivism
	Relationships, teams and organisational affiliation can be influential in Indian business culture.
	Vietnamese culture places considerable emphasis on group harmony, belonging and collective relationships.
	Group orientation may support team-based delivery but individualistic reward systems may have weaker motivational effects.
	Combine individual performance assessment with team recognition, mentoring and shared objectives.

	Relationship orientation
	Long-term relationships are important in Indian service-business contexts; TCS has extensive long-duration client relationships.
	Trust and relationship development can be significant before commercial commitment.
	Aggressive transactional selling may reduce trust and increase resistance.
	Employ Vietnamese account leaders and invest in long-term stakeholder relationships.

	Face and social harmony
	Respectful communication and status awareness are also present in India.
	Protecting face and avoiding public embarrassment can be particularly important.
	Public criticism may weaken trust; employees may avoid openly challenging senior managers.
	Give sensitive feedback privately while creating formal channels for constructive disagreement.

	Direct vs indirect communication
	Indian global IT teams frequently use English and relatively direct project-management language.
	Communication may be more indirect when disagreement or criticism is involved.
	Apparent agreement may not always indicate genuine support or understanding.
	Confirm decisions through follow-up questions, written documentation and culturally aware facilitation.

	Language
	English is extensively used within TCS's international delivery model.
	Vietnamese is dominant locally, while English proficiency varies by employee, industry and role.
	Language differences can influence requirements gathering, technical discussions and customer relationships.
	Use bilingual client teams and provide English development for local staff and basic Vietnamese cultural/language preparation for expatriates.

	Conflict management
	Global agile delivery requires issues to be raised rapidly.
	Open confrontation may sometimes conflict with preferences for harmony and face preservation.
	Defects, cyber risks or unrealistic deadlines could remain unchallenged.
	Promote “respectful challenge”: privately raise sensitive disagreements but never suppress operational escalation.

	Decision-making
	TCS combines global governance with local client-management autonomy.
	Senior approval and relationship consensus may influence decisions.
	Sales cycles and project approvals may take longer than expected.
	Build additional time for consultation and engage senior Vietnamese stakeholders early.

	Leadership
	TCS can transfer experienced Indian and international managers.
	Local employees and clients may respond more effectively to managers who understand Vietnamese cultural cues.
	Overdependence on expatriates could produce cultural distance and weak local legitimacy.
	Use a mixed Vietnamese–Indian leadership team, with Vietnamese managers in meaningful decision-making positions.

	Employee development
	TCS possesses extensive learning and skills-development infrastructure.
	Skills development, career progression and employment security can influence retention, particularly amid technology-sector skills shortages.
	Failure to provide development could increase attrition among strong digital talent.
	Offer visible AI, cloud and cybersecurity pathways, mentoring and recognised certifications.

	Technology adoption culture
	TCS's model emphasises rapid technological transformation and global best practices.
	Vietnamese organisations differ significantly in digital readiness and managerial acceptance of change.
	Technically superior solutions may still fail when organisational readiness is weak.
	Combine technology deployment with leadership engagement, training, change management and staged adoption.

	Cultural diversity within Vietnam
	TCS is accustomed to heterogeneous international workforces.
	Vietnamese national-culture measures cannot fully represent young urban professionals, internationally educated workers or employees of foreign firms.
	Relying mechanically on national cultural stereotypes could produce poor HR decisions.
	Treat cultural frameworks as guidance and validate assumptions through employee/client feedback.

	Overall strategic implication
	TCS brings strong global processes and experience managing multicultural teams.
	Vietnam requires local relationship-building, communication adaptation and culturally sensitive leadership.
	Neither complete global standardisation nor complete localisation is appropriate.
	Adopt “global standards, local interaction”: standardise ethics, cybersecurity and technical quality while adapting communication, leadership and stakeholder management.


Sources: Tata Consultancy Services (2026); Dang et al. (2024); Cao and Nguyen (2025); Duy and Hieu (2025); Huyen et al. (2024); Nguyen and Nguyen (2024).
[bookmark: _Toc237568575]Appendix D: AI Use Acknowledgement
	Item
	AI Use Acknowledgement

	AI Tool Used
	ChatGPT

	Date Used
	13 August 2026

	Purpose of Use
	ChatGPT was used to support the organisation and structuring of the assignment, assist with developing the international market-entry analysis, improve clarity and academic expression, and support the presentation of research notes into an appropriate submission format.

	Prompt 1
	“Help structure an international market entry strategy for Tata Consultancy Services (TCS) entering Vietnam.”

	Prompt 2
	“Help organise the macro-environmental analysis of Vietnam, including political, economic, legal and cultural factors.”

	Prompt 3
	“Help structure the application of Dunning’s OLI framework to TCS and the Vietnamese market.”

	Prompt 4
	“Help organise and improve the clarity of the analysis comparing alternative entry modes and the recommended market-entry strategy.”

	Prompt 5
	“Help structure the reflective account using Gibbs’ Reflective Cycle and improve the academic presentation of my notes.”

	Student Declaration
	I confirm that I did not submit AI-generated work as my own. I kept my own notes, drafts, and sources from before and after using AI, and I can provide them if required.
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Figure 3: Bartlett & Ghoshal Integration—-Responsiveness Framework:
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Figure ietnam PESTLE Analysis Summary - Implications for TCS
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Figure 6: 2026 Vietnam GDP Growth Forecasts
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Figure 8: TCS—Vietnam OLI Framework

TCS—VIETNAM OLI ANALYSIS

OWNERSHIP
ADVANTAGES

Global brand
reputation

Al, Cloud, Cybersecurity
expertise

Patented solutions
&dintellectual property

Skilled & diverse
human capital

Advanced delivery
methodologies

LOCATION
ADVANTAGES

Strong GDP growth
& market potential

Digital economy
expansion

Strategic ASEAN
location

Large, young &
skilled workforce

Government support
& FDl incentives

B B o & R

@ IP protection &
security control

INTERNALISATION
ADVANTAGES

Data protection &
confidentiality

Service quality
consistency

Protection from

2. opportunistic behavior

@ Integrated global
delivery model

e, e

e

OPTIMAL ENTRY MODE:

*—J

CONTROLLED WHOLLY OWNED SUBSIDIARY

Source: Author-developed based on Dunning (OLI Paradigm) and TCS (2025-2026).





image13.png
Modes for TCS in Vietham

of Alternative

@f Evaluation Criteria (Weight Distribution)

Strategic _— Investment Speed of Risk Long-term Alignment with
Control S& Requirement /"I jl Market Entry ‘x Exposure Scalability @ TCS Capabilities
=
(25%) (20%) (15%) (1 5%) (15%) (10%)
WEIGHTED SCORE
ENTRY MODE (Out of 5) L SCORE (Out of 5)
Cross-border Delivery
(existing Model) 2.85 ] 205
e o T
Joint Venture 335 235
Acquisition of Local
Firm 3.65 EEE A T ] 365
Wholly Owned
Greenfield (Recommended) 3.95 T RS, 3.95
T T T T T
1 2 3 a 5
Low Suitability High Suitability

@ Key Takeaway

Wholly Owned Greenfield entry scores the highest (3.95/5), offering the best balance of
strategic control, scalability, and alignment with TCS capabilities for long-term success in Vietnam.

Source: Author- developed weighted assessment based on the criteria established in Section 3.1.
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Figure 10: TCS

(0/:’ A phased, wholly owned subsidiary approach enables TCS to manage risk, build capabilities,

and scale operations for sustainable long-term success in Vietnam.
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@ Outcome: Build a strong, scalable and resilient TCS presence in Vietnam,

creating long-term value for clients, employees and stakeholders.

Source: Author-developed based on analysis in Section 3.2 and TCS strategic approach (2025-2026).
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