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QUESTION

The budgeted and actual results of Crunch Limited for September 2009 are as follows.  
There were no opening or closing stocks.


	
	Budget
	Budget
	
	Actual
	Actual

	
	
	
	
	
	

	Sales & Production
	1,000 units
	
	
	700 units
	

	
	
	
	
	
	

	
	£
	£
	
	£
	£

	Sales
	
	20,000
	
	
	14,200

	
	
	
	
	
	

	Cost of Sales:
	
	
	
	
	

	Materials
	8,000
	
	
	5,200
	

	Labour
	4,000
	
	
	3,100
	

	Direct Overheads
	2,000
	
	
	1,500
	

	
	
	14,000
	
	
	9,800

	Gross Profit
	
	6,000
	
	
	4,400

	Overheads
	
	5,000
	
	
	5,400

	Net Profit
	
	1,000
	
	
	(1,000)

	
	
	
	
	
	




Requirements
Using the above data, prepare a flexed budget that will be useful for management control purposes.


