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INTRODUCTION

In current business environment, with the rapid in evolving landscape, the factor of innovation and creativity are become essential part to gain a competitive advantage. The following report will also explore the development of a unique and innovative service named as KIDS EVENTS, which will design to gain captivate and engage young audiences (Distanont, 2020). This service of kids event will leverage with the factor of cutting age technology that will incorporate the holograms of the popular cartoon characters and will offer a unique entertainment and immersive experience to kids or other individuals. In addition, the kids event will introduce the whole new concept of personalised food options which will be tailored according to the individual preferences and focused upon promoting healthy eating habits as well. The following report will be based on four major parts that will consider the unique service proposition, e-commerce approach, marketing elements, and the detailed knowledge about privacy and data protection. There will be application of digital marketing strategy, which will market this innovative service in the market and consist a target, landing pages to capture attraction and interest of the potential customers towards kids event. 
MAIN BODY
TASK 1
PART 1 -The innovative product OR unique services proposition
What innovative or unique service will be provided? 
The KIDS EVENTS will offer a true unique and a whole new innovative kind of service that will transform the children’s traditional experience into the immersive and more memorable approach. The goal of innovation within kids event will be the factor of using holographic technology that will bring love of the children’s towards cartoon characters in a 3-D projections and will interact with children’s in real time. The KIDS EVENTS will also feature the element of cutting edge technology, which will provide the component of wonder and excitement towards children apart from the conventional services (Ferreira, Coelho, and Moutinho, 2020). Additionally, the kids event as a service will include a personalised option for the food items, will also allow parents to have customised meals and dishes that will suit their dietary preferences and promotes healthy eating habits among children’s. This feature of personalised food option will critically ensure about the process of making children feeling special which will spark the modern demands of healthy food choices. The menu is also designed according to the factor of children’s fun and nutritious approach, which will encourage the healthy eating habits from the young age. In summary, this unique service of KIDS EVENTS will combine the feature of technology, logical innovation with personalisation approach and will offer a distinctive approach of service that will redefine the children’s event in context to the planning and enjoyment. 
Who are the customers?

The primary customers of KIDS EVENTS will be the parents and guardians, as these will be seeking to develop a better memorable and unique experience for the children for their personalized events in parties. These customers will value high-quality, upper-middle-income level people who consider innovative entertainment as important for their children and consider unique entertainment services that are beyond the traditional approaches. In addition, the KIDS EVENTS will also plan events and organize the parties that specialize in children’s presence, such as schools, community centres, family gatherings, and social cause-oriented businesses this event will target those customers who are willing to invest in the industry of personalized and unique cutting edge experience to the children’s, which will prioritize the entertainment and health beneficial with creativity and well-being in the celebration. 
Where and how will be services provided? 

The service of the KIDS EVENTS will be provided at the client's chosen venue consisting of the home, party halls, banquets, community centres, and schools to ensure about flexibility and convenience among customers. The service will be delivered by a professional team and workforce, which will be equipped with holographic, projectors, advanced technology tools, and with customizable catering setups (Nasifoglu Elidemir, Ozturen and Bayighomog, 2020).  In addition, the clients can also get a feature to book events using the online platforms easy to use and can submit their information about the selected range of themes, with holographic characters and required food options with a personalization feature. KIDS EVENTS will consist of all logistics that will include breakdown and proper setup, which will ensure a smooth and seamless experience for the children and allow a wide range of accessibility and ability to cater to the different needs of the clients.
Name of the venture 
KIDS EVENTS 
How did business will intend to be an innovative business proposition? 
The kids event will be innovative business proposition, as it is a combination of the advance holographic technology with the feature of personalised, healthy, eating and catering options with unique and memorable experience for the children. This event will also a proper blunt of cutting age, entertainment, and personalise services which offer a fresh differentiated approach within the market and will be appealing towards modern parents and event planner in the market.
Competitors available in the area
In the UK’s event industry, there are several potential competitors available for kid's event services, such as

· Party pieces

· Captain fantastic

· DNA KIDS

· Froggle parties
There doings and how will service be differentiated from the competitors, and how these competitors provide services
Party pieces provide services relating to the theme party and decoration that allow bearings to develop customized party experiences. Captain fantastic is specialized in delivering interactive entertainment experiences with magic shoes, discourse, and character performances within parties that engage children (Halim et al., 2021). DNA Kids was more focused on high-energy entertainment services, consisting of sports parties, discos, team events, and professional DJs for entertainment. Froggle parties were engaged in delivering services that included magicians, puppet shows, customized characters, and costume or balloon modeling. 
KIDS EVENTS will differentiate in a market consisting of these competitors, using the feature of cutting edge technology with holograms of cartoon characters to life, which will bring interactive and immersive experiences among children rather than traditional entertainment. Additionally, KIDS EVENTS will also offer services that will cater to the modern preferences of the parents and guardians towards children with personalized and more healthy, eating or food options with nutrition. The factors of innovation, technology, technology, and health-conscious food eating habits provide a different approach towards KIDS EVENTS which is a unique and modern approach to the children’s event industry and benefits the project. 
PART 2 - E-Commerce (Proposal of online website)

The KIDS EVENTS will consist of the leverage of an e-commerce site to reach a large audience and streamline the booking process effectively using the online platform. The venture of an e-commerce website will be a user-friendly website that is powered by SaaS solutions like Shopify and will manage all the aspects relating to the services, including event, customization, booking, and payment approach. This Shopify will allow the service project to easily manage the products listings, customer interactions, inventory systems and other operations with easiness and smoothness. 
In addition, the unique service approach of KIDS EVENTS will further enhance the visibility, accessibility and reach of customers using the online market place of Amazon, which will contribute in process of services packages and gain vast customer base through this platform. This approach will critically emphasize upon the feature of driving traffic towards unique and innovative services will develop brand credibility and will deliver a reputable approach in the market place (Obeidat et al., 2021). In terms of payment process, the KIDS EVENTS will consider the online payment service of PayPal, which will provide a effective customers payment process on terms of secure and convenient payment option. Lastly, the e-commerce strategy of combining online platform, SaaS approach and payment options, the KIDS EVENTS will directly reach the customers and serve them according to the preferences and needs, with much seamless and trustworthy experience. 
PART 3 – Marketing

How will be services promoted
KIDS EVENTS will promote their services using the comprehensive digital marketing strategies, which will aim parents, clients, event planners, organizations and guardians focused on the children’s. The marketing campaign will also utilize the use of online media platform like Face book and Instagram, which will engage customers using the engaging videos, pictures and experience of children’s by the holographic performances and other personalized experiences of clients in events or parties (Zameer, Wang and Yasmeen, 2020). The target customers will be receiving a specific demographic range consisting the parents of young children’s, and ensures about the high level of engagement and conversion rates. 
The service venture will also develop a landing pages based on the search engines and designed to capture leads and data through compelling actions of customers. These pages will feature the different testimonials of customers, with their detailed service descriptions and variety of personalized services delivered by the Venture KIDS EVENTS. 
Furthermore, the venture of KIDS EVENTS will also uses the email marketing campaign as the way to promotes services, engage potential customers and retain existing customers through offering variety of the services like promotions, personalized party planning trips and packages, discounts, vouchers and other tips to maintain interest of customers. The approach of collaborations and working in partnership with the parenting blogs, local communities, influencers and other approaches can further promote the approach of brand awareness with generating words-of-mouth referrals in the society and improves customer reach and base. 
Who are the target customers, and how to reach them? 
The target customers for KIDS EVENTS will be the parents in a garden that provides high-quality entertainment services for their children, as well as the event planners and organizations within the community that promote and sponsor the children’s events. Defectively reach the target customers, KIDS EVENTS use social media platforms, such as Instagram and Facebook, only business venture will provide targeted ads And engaging content that will directly affect and connect with the parents. This kind of marketing stratgies using the social media platforms will critically highlight and reflect upon the innovative and unique features of the event services, such as holographic, entertainment, purpose, and personalized food options, as the most appealing approach towards a parent and generate their interest for a distinctive party experience for their children’s. 

In addition, KIDS EVENTS will also apply paid search engine campaigns using the Google platform way to target customers and capture huge traffic toward this venture (Carayannis, 2020). In SEO search engine engine campaigns by KIDS EVENTS will target the customers using keywords relating to children’s party services, entertainment using holograms, and personalized party planning approaches which can attract online users positively towards the venture services. The application of these strategies will consist of the combination of comping and copy and targeting landing pages will critically drive traffic to the venture service website and enhance the brand visibility using the potential leads and insight gained from customers.
Role of customer journey 
The customer journey plays an important role in the initial stage of the new business venture, in terms of the KIDS EVENTS customers will begin their journey before a booking has been made using the email marketing strategies (Zameer et al., 2022). The approach of email marketing plays an important role in guiding potential customers throughout their journey developing appropriate and dissipation and collecting information that can help kids events implement their pre-launch promotion strategies the process of designing the pre-launch promotion strategy is to collect the email addresses from the interested parents and event planners, to achieve designing and development of the landing page that can offer the exclusive needs and requirement of the early customers to book their events, using special discounts or free party planning, guide in terms of email information. 

Once the email addresses have been collected, KIDS EVENTS will critically engage in the process of a well-structured email marketing campaign that will introduce the brand and highlight the key features and characteristics of the event, such as holographic technology, personalized food options, and set a future tone for communication (Hanaysha et al., 2022). The application of females will be based on a strategically approach, which consists the valuable information and details such as parties, planning, tips, testimonials, sneak peeks, and other services delivered to the customers according to their personalized approach.

As a launch date comes near, KIDS EVENTS will opt for this strategy to send a series of promotional emails to potential customers using limited-time offers that can effectively encourage early bookings from the potentials. The post and the regular newspaper articles and posts on the social media platforms will critically engage the customers and will provide information about featuring updates, new services, and the construction of customer stories to attract new and provide success stories. Overall, email marketing as a way to promote services cannot only nurture leads and data about customers but also boost the long-term relationship with the customers and drive the factor of repeated business using referrals.
PART 4 - Privacy and Data Protection
GDPR or Data Protection Act 2018
KIDS EVENTS will critically follow the GDPR and Data Protection Act 2018, which will ensure that the customer's information gathered using online websites and other platforms will be stored securely with being responsible (Skordoulis et al., 2020). 
Privacy and Electronic Communication Regulations (PECR)
KIDS EVENTS also adheres to the privacy and electronic communication regulations by the UK government, which will obtain consent from customers before communicating and ensure individuals are fully informed about the data and information that will be used. The event will provide clear and more accessible options for the customers to go using the marketing communication and will support the right-to-erasure policy in which customers will be allowed to request for deletion of their personal information and data collected by the company and ensure the compliance of PECR and maintain transparency and a positive relationship with the customers.
Security and the importance of following 
KIDS EVENTS will critically maintain a robust form of security to protect the customers, data, and information to maintain trust and relationships for a longer period. This approach of delivering secure access to the cloud provider will enforce strong and effective authentication measures and will ensure that excess sensitive information is to the authorized people only (Tidd, and Bessant, 2020). In further, all the data, including customer information and payment-related knowledge, will be stored with an encrypted model in both transit and at rest.
TASK 2

Covered in PPT. 
CONCLUSION

In conclusion, KIDS EVENTS as a business venture has revolutionized the children’s entertainment industry by delivering innovative services and immense experience with the combination of cutting-edge, holographic technology and personalized healthy eating habits and catering services. The above report has critically analyzed this strategic use of e-commerce websites, and digital marketing, and presented a strong emphasis on data protection and other security, purposes, acts, and policies, which must be complied with by the business venture. Later report, it has also presented the well-established approach to meet the different customers' demands considering modern parents and even planners using the customer experience, security, and regulations to maintain differentiation among the other competitors in the market and develop long-lasting trust and loyalty among customers.
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The market gap or problem with proposed solution

The market for the children’s parties or event services in the UK has been based on traditional offerings, using magicians, clowns, themes, decorations, and other fun activities. However, there has been a growing demand for more innovative and personalized experiences that can be more conventional for children and their parents. The event planners and parents or guardians have been seeking unique and innovative events that can engage children in a new play zone that can align with modern values like health and well-being safety.  











THE KIDS EVENTS will critically address the market gap with innovative solutions based on hologram technology and personalized services that can cater the healthy eating habits among children. The new business service will cater to the growing demand and preferences of the customers relating to nutrition-based food choices, despite the cutting-edge, entertainment experience. The business venture of kids' events services will evolve the expectations of the parents and guardians who want to see their children have an immersive experience with the unique offerings within the market.
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Highlight the market and competitive analysis

Children’s parties and gatherings as a service market within the UK consist of diverse players and business organizations like Party Pieces, captain, fantastic, DNA kids, and Froggle parties that dominate the service market. These are the competitor that offers a wide range of services relating to decoration, and theme parties, and supply interactive entertainment using a traditional approach like magic shows and discos.  The service market in the industry has been majorly occupied by traditional offerings that limit innovation and affect the uniqueness of the technology, logical advancement, and personalization approach.  







KIDS EVENTS  critically aims to serve the service industry in the UK using a unique position in the competitive marketplace by introducing innovative and unique children's services using holographic technology, technology, creative interaction process, and 3-D card experiences that can positively drive modern twist with the kind of differentiation approach within the entertainment or service industry. The process of offering a personalized theme, and healthy food options by the KIDS EVENTS will address the demand of guardians and appearance in the market to fulfill children’s health and well-being approaches using the healthy food options and customized experiences.

The overall market analysis of the UK’s service industry has reflected upon the shift towards more experiential and personalized events that are driven by the parents and guardians of the children to provide them a unique and vulnerable experience. This service pincher will have focus on the innovation and personalization approach with a significant approach to allow KIDS EVENTS to stand out from the crowd in the market. 



4



Summary of business concept and model

The KIDS EVENTS will be the innovative children’s party service business venture that will deliver the combined approach of experience to children using cutting age technology with a personalised approach and make them health conscious through their healthier eating habits. the business concept has effectively based on innovative approach to offer unique memorable experience among children with the use of photographic technology, which can bring the cartoon characters to the life using 3-d projections and will allow better interaction with children’s in real-time. KIDS EVENTS will also provide customizable meals and food options based on dietary preferences and needs to promote healthy eating.  







In addition, the business model is based on the mobile service, delivery approach in which the events or services will be based on clients' preferences, using their preferred venues, and bookings, or managed through the e-commerce platform using Shopify to reach the audience and potential customers, business venture Will adopt the digital marketing strategies using the social media and online marketplace like Amazon along with the secure online payment option using PayPal.  This business service will ensure about smooth customer experience form, the initial stage of the customer journey from booking to the delivery delivery of services.
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Competition and differentiation strategy

In the competitive marketplace, using the traditional approach of children’s party services, KIDS EVENTS will focus on the differentiation approach using the blend of technology, technology, innovation, and the personalized area of service. In the UK there are several competitors available like Party Pieces, captain, fantastic, and DNA KIDS which offer the standard approach of entertainment or experience option to the children using decoration, disco, magic shows, and other practices, while KIDS EVENTS offers a unique approach using the holographic technology, provide an interactive approach and 3-D experience to the children’s, which positively engage and improves the experience.  







KIDS EVENTS  will also be focused on the health and customization approach of healthy eating options and cater to the parents and guardians to prioritize the well-being of children. The differentiation strategy applied by the business venture relates to the high-value experience and creating a memorable approach to the children, despite the traditional party providers, and ensures attracting loyal customers and delivers benefits to stand out in the marketplace.
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Marketing strategy

KIDS EVENTS will focus on the marketing strategy based on digital channels create brand awareness among the customers and drive interest and engagement. The business venture will also use social media platforms such as Facebook and Instagram to utilize the features of applications with a unique approach to showcase their services based on the holographic experience and personalize food options that will critically engage potential customers and target them. 

Further, KIDS EVENTS will also apply the marketing strategy of paid search engine campaigns using Google, which will target children using keywords like holographic entertainment, personalized catering services, high intent, and traffic, and drive the conversion of potential customers.  





In addition, KIDS EVENTS will also implement pre-launch promotional strategies using email marketing, which will nurture the data and lead with personalized content, update customers, and promote the services which encourage the audience to book and boost customer loyalty.
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Privacy and Data protection

KIDS EVENTS adheres several standards and policies relating to privacy and data protection such as GDPR and the Data Protection Act 2018. These privacy and data protection policy include the customer data, their personal details, and payment information which will be gathered and processed securely. Business ventures also ensure strong authentication and measures to control the axis of the data axis permissions to minimize the risk.  

In addition,  KIDS EVENTS Will use the data to provide personalized marketing communications, and opt for a time and request using the right to erasure by the customers and will promote transparency. The adoption of robust, encryption practices and data privacy standards will ensure the security and protection of the sensitive information of the customers protect them from the unauthorized axis, and develop customers, trust and loyalty with the compliance of legal requirements.





Reflection

In this learning assignment, as a learner, I have gained several valuable insights and knowledge about developing and executing a unique and innovative business concept focused on the customer experience. I have also learned the importance of integrating factors like cutting-edge technology using holograms, practical services, personalized approaches, and healthy catering services which can differentiate within, the competitive market. This overall learning has improved my comprehensive level of knowledge and understanding about the unique value proposition and helped me in creating an innovative business venture that reflects a modern approach among customers.   





Cont. 

This assignment has critically highlighted the significant approach of marketing strategies with the combination of digital channels like social media and search engine optimization to lead effective generation of customer tastes and preferences to design engagement techniques. I also learned about the use of different social media and online tools as a beneficial approach to target customers using marketing campaigns and outreach the future projects. In addition, I also learned about the adherence to data protection and other legal compliances imposed by the government to manage customer information and maintain privacy. 





Cont. 

This knowledge I think is essential for everyone to develop trust with their customers and ensure the long run operations with legal standards.  Overall, this learning assignment has helped me with the practical skills and strategic knowledge that are invaluable towards my future rules in a business development segment, and also help me in marketing and management practices. It has also enabled me to learn about innovative and unique approaches to business ventures with the compliance of ethical considerations and illegal understanding. 
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