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Task 3 Reflective portfolio 
1. SWOT Analysis 
Personal swot analysis is a method through which an analysis can be done that helps in identifying and measuring the personal opportunities, threats, strengths, and weaknesses in the business venture (Bracq, Michinov and Jannin, 2019). This method is considered to be an important exercise that has been recognized as a supportive tool for all individuals. SWOT Analysis is explained below-
	Strengths
· Effective communication in order to deal with my team

· Handling complex situations

· Creative with new perspective
	Weakness
· Get influenced by others

· Limited skills

· I react a lot to things quickly

· I get nervous while interacting with new people 

· It can be a stressful task to deal with negative people

	Opportunities 
· Excel in the desired field of interest

· Innovation

· Various workshops and training 

· Treating the people right
	Threats 
· Constant changes

· Competition

· Current economic climate that can lead to slow growth in the market 


A personal SWOT analysis is a technique of specific assessment of the individual. It can be done at any point in life, whether to determine self-improvement, educational choices, career paths, career growth opportunities, and many others. SWOT analysis is one of the methods of self-evaluation of individual at the workplace which helps in identifying the various needs to focus on and what an individual  have developed so far. Due to this one can be able to perform  better than his or her friends and colleagues so that they can be able to find the path of success in  reaching desired goals to boost the career, life, and personality (Fathelrahman, 2019). Along with it, the learners will be   able to better understand better in reference to maximizing their strengths and  reducing the weaknesses. In additional to this, one can also explore and also enhances his or her soft skills and hard skills. It also comprises of various  preferences and personality traits which focuses on  the  attitudes, abilities, skills, capabilities capacities and many others (Dwyer and Davidson, 2020).
 
2. Selected as manager


I was selected as a manager in the organization and my job was very interesting but also very challenging as I have learned to work in teams. As I am an independent person that is why this job has helped me to enhance my various skill that as teamwork and time management. During the training, I got to know about the rules, procedures, and regulations of the company. I was given a brief description of my duty and responsibility. I have also noticed that the organization also provided the proper training to the staff and new employees that supported in understanding and developing the future targets and needs of the company. At end of the training, I got to know how to tackle different types of customers like their problems and concerns. From time to time, customers just need to know that management is listening. At that time my calming approach helped me in keeping the customers calm too (Gibbs, 2020). This helped me in keeping the situation under my control as customers can be sensitive so, it was important for me to make customers feel important and satisfied. During my work, I have learned various ways to deal with the supplier and customers of the organization. As I went further in my job, my confidence got increased and I was no longer nervous about my work. Along with it, I got to work with the best people every day and I learned the things that I have never tried and discussed in my entire life. As a manager, my duty was to keep an eye on every detail and to manage the operation of the staff. I was also responsible to attain the revenue target of the company with the proper implementation of the policies and procedures of the restaurant. I have always made sure that all the safety measures were strictly followed as it is significant to maintain the health and hygiene standards at the organization (Haffenden, 2019).


We all learned from our mistakes as mistakes are the part of learning that tends to bring new ideas and levels of creativity to the workplace. Being a manager, my duty was to keep a check on the inventory so that the new orders can be placed on time for fulfilling the stock requirement of the restaurant. Under this, I also came to know about the various functions and responsibilities of my job profile. Out of which Customer service is my main duty and to make sure about the needs and demands of the customers are satisfied (Jiang and et. al., 2020). Also, I had to choose the best prices that were suitable for the expectation of the customers. I also got to know about various technologies and equipment of the restaurants. Such technologies helped me in making individual performance reports and various stock level reports. Such reports assisted me and my team in knowing all the aspects of the organization.    

Various learning and training for the employees for the purpose of development are explained below-
· Constructive learning theory- It can be said that people are more active learners than passive as they learn better by doing things and with their experiences on their own. It is a method of learning in which the employees learn by using previous knowledge and experiences. Under this the students are actively involved instead of just    passively absorbing the whole information. Moreover, the teachers are not seen as an authority figure as much as a learning guide and all the activities are interactive and student-centred rather of being lesson-centred. In reference to learning, a teacher facilitates activities in which students are responsible for their own learning and are autonomous from one another (Konar, 2021).
·   E-Learning-It is one of the techniques that allow the management to train the employees for the purpose of their development so that they can contribute more to the company. Under this, the management relies on online videos, tests for training and it is one of the easiest types of training to keep the employees engaged in the training. Such type of learning encourages the active and independent learning as under this the the teachers  don’t need to depend on anyone. The students can also be  trained whenever they want to and they always get the support from the professors and classmates through online discussion boards and chats ( Matsuo and Nagata, 2020).
· Coaching and mentoring- Under this, the one-on-one coaching style plays a key role in maintaining a good relationship with the employees. In this learning style, the employees are allowed to ask various questions and this can also be done through online coaching sessions. In order to develop the learners, students and employees, benefits of mentoring in business include the ability to improve the function of the team, department and the overall organization. Coaching and mentoring allows managers to determine the weaknesses and strengths of each employee in order to improve the overall performance. This allows the organization to take advantage of all the available resources at hand to keep the whole team working smoothly when employees request and demand or salary.
· Group discussion and various Activities-It is considered to be the perfect training option and It allows to train multiple employees at once. These discussions and activities are led by instructors which will be later reviewed by a supervisor. It can be said that this type of employee training is best used for challenges that require a collaborative approach to complex issues that can take place in the future (Mulryan-Kyne, 2021). 

The training and learning style which is selected is Coaching and mentoring as it provides helps learners in order to discover the truth about themselves so that they can develop and move forward in the future. It is seen that many employees are stuck between their personal and professional development. Another benefit of coaching and mentoring is that it also provides feedback that individuals would normally never receive. When an individual is aware of his or her personal style and development needs, coaching and mentoring create an environment where optimistic change can occur (Rahman and et. al., 2020).
2. Reflective model
Gibbs’s’ Reflective Cycle is made up of six stages and it is developed by Graham Gibbs in the year 1988 which provides the structure to learn from various experiences. This model offers an outline for examining experiences that allows various to learn and plan from things that either went well or didn’t go well. It is one of the famous model of reflection leading through various stages that is experience: description, feelings, evaluation, analysis, conclusion and action plan. Six stages are explained below-
· Description- When I was first given the project, I was nervous but the moment I reached the end of the project, I felt happy and thoroughly utilize the learning in the class through this program. It is clear that this project have taught me to learn new knowledge that I can use and applied in my upcoming life and events. During my journey of learning, there were few difficulties that I faced at the early stages of the project. As in the beginning, we felt confused and some of the students started with no clarity. I have also seen many students who made a lengthy and complex projects the main reason was pathetic planning. On the other hand, I enjoyed the new experiences and the ways to deal with various  challenges. I also noticed that my communication skills also became better as we had to discuss a lot of things in the group. We all did a good job in the team that assisted us to find our strengths and weakness with the aim of rising  our self while finishing the project. Along with it, due to our teachers our motivation was overflowing and all the activities which was attached with the project were very important for my development as a student. Therefore, completing this project has strengthened my ability to learn and I am making efforts to further develop myself so that I can do better in my life. I also learnt the problem solving skill which is crucial in every prospect of life and also all the students have unique set of strengths and weakness. That is why, we all selected our own ways to express our ideas and exploring the content (Reljić, Pajnkihar and Fekonja, 2019). 
· Feeling- Under this stage, I was quite happy and as the work was divided the work between us as a team that  actually helped me to work harder in the project and get the work done faster. Looking back, I’m feeling content that we decided to put in the work and as well nervous as we all were new and had no idea and much experience. The teammates were  not confident enough to explain it to other team members. With coordination and understanding all the team mates contributed and felt more positive. All the team members  assisted me in understanding  the concepts so that I understood the topic well. Another important skill that I learnt was time management, due to this project I was able  to make proper use of time. If the work is planned as per time, then the quality of the work can be maintained. I also done a lot of research and reading that supported me in understanding the key aspects of motivation in the life of employees. It can be said that research of the topic helps the students to have complete knowledge of theories, concepts and ideas. By approaching to the project, I was able to develop variety of skills which can be helpful in terms of attainment of my both personal and professional goals. While undergoing the project, we were to follow the instruction of the group leader and by asking various issues faced during the course of the project work was to be reported to group individuals. Due to this project, I was able to enhance my decision-making skills as well as risk management techniques. For the provided project I was asked to perform various tasks with other students. Finally, I was so happy after submitting my project at the required deadline and completion of provided task at the desired level of the project.
· Evaluation- In evaluating the situation, there are various things that went well is that I got to learn new skills and new techniques which can be applied in the future for my betterment. I reacted to the situations in a positive manner that helped me to work in a team with other people of different personalizes. 
· Analysis- On reflection, I realized that I should have checked the deadline of the project and talking to some of my friends after the project, their positive feedback helped me to understand and realize my qualities and weakness.     
· Conclusion-  From this experience, I grew in confidence as a result of this experience and realized that it is ok to make mistakes as such mistakes allowed me to learn and try new things. Due to this, my reflection skills have developed as I am able to structure my thoughts and feeling properly. Furthermore, as a student I have realized that there are various ways that can be used to make the concepts more clear of the  open book assessment, mock interview and UK employment legislation.
· Action Plan- In the future, I focus on dealing with the situation with more patience in order to improve the things for next time. I have also learnt to be more careful with negative people and to be more organized and confident in leading the project (Teoli, Sanvictores and An, 2019).   

Conclusion
It can be concluded from the above report that self-knowledge and decision-making are the main key factors of career development. Career development programs are very effective for the training and development of learners. It can be evaluated from the above report that there are some skills and knowledge which are required to work properly. One can understand his or her weakness with the help of self-analysis that is SWOT Analysis which is considered to be a great tool to measure the performance in order to assess themselves for the purpose of finding the best career job opportunities.       
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