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Introduction
This presentation will discuss the current National Eisteddfod in Wales, known for its celebration of the Welsh culture and language of Wales. It will analyze the economic and socio-cultural impacts on the hosting communities whilst also investigating the requirement to comply with policy and reputation of Wales concluding a clear strategy of redevelopment ideas for the future viability of National Eisteddfod.
Introduction: Reputation of Festival and Events in Wales
As a result of the covid pandemic the importance of events and festivals were highlighted both socially and economically to Wales as not only do events and festivals create an economic gain from event led tourism but also promotes the well-being of individuals who attend and work at events. In the national events strategy for Wales 2022-2030 it states one of the positive factors to come from the covid-19 was the engagement from government towards the sector and the financial support it received due to the importance the sector has of promoting Wales positively both locally and internationally. Government support will also be discussed in this presentation towards the National Eisteddfod. 
National Eisteddfod
[bookmark: _Int_14yQP7XF]The National Eisteddfod is a cultural family fun festival held annually in the first week of August lasting 8 days with the organisation dating as far back to 1861. The festival is held in Welsh with the concept of encouraging the Welsh language and raising Wales profile through its culture. Festivals are the most popular types of events (Dalgic and Birdir, 2021) The dimensions of this event can also be known as their ‘strategy’ as event organisers produce the annual event with new performers, competitions and overall vision amongst locals of that area maintaining their strong values towards Welsh culture. The event is also held in a different Welsh area annually with the aim of encouraging new visitors to attend. According to William O’toole “A strategy is a long-term plan of action, encompassing all divisions of the organisation and designed to achieve organisation-wide goal” (O’Toole, 2008). 
The event, however, is not limited to just Welsh speakers as there are opportunities for visitors to learn and translate Welsh on site. The event's concept is to display the unique music, dance, arts and many competitions Welsh culture offers (Eisteddfod Wales, 2022). 
The location of Eisteddfod alternates each year between the North and South of Wales to promote each area of Wales to the 150,000 visitors annually but also provides the local community business opportunities due to having 250 trade stands and stalls available. 
[bookmark: _Int_vwrikYLn]The planning of the Eisteddfod is two years in advance with fundraising structures of the local community put in place as the Eisteddfod costs £4 million each year and their local fund target being £325,000 (Eisteddfod, 2022). Donations are also given to prizes funds and general funds and in 2017 an outstanding contribution from Myra Thomas in California, USA donated £101,516 (Eisteddfod, 2022) demonstrating the international influence the Welsh major event has globally furthermore the concept of the Eisteddfod has travelled to Los Angeles, USA with Welsh Americans organising events to promote the Welsh culture called ‘Left Coast Eisteddfod’ (Porter, 2012).
The National Eisteddfod works with the Welsh government to plan the festival and in 2022 it was announced that £600,000 was being provided to the National Eisteddfod as an investment to encourage the Welsh language throughout Wales (Hughes, 2022). 
"We’re investing in opportunities for more people to learn, use and teach Welsh, wherever they are in Wales and whatever their background.” (Miles, 2022).
Economic Impacts
Just like many other major events, the economic benefits to the hosting community rely heavily on event led tourism and Stated by Geoffrey, “Tourism is of major economic and social significance.” (Geoffrey, 2005, p1). In this instance, it is important that residents of the community see the benefits of visitor expenditure as funds are raised for the event to be held in the area so a return on investment is crucial. Eisteddfod provides a great opportunity to showcase what an area has to offer and encourage long-term tourism to the area, hence why it is a touring festival. 
From visitor expenditure local attractions, accommodations and transport access are factors that can benefit from the event led tourism but also provides an opportunity for Welsh businesses and companies to promote their product or service and attract to more customers by participating in the tradeshow with a ‘pop up shop’. Eisteddfod also offers services to help recruit Welsh speaking staff for the tradeshow throughout the duration of the festival as one Welsh speaking member is required to be always at the stand. 
In 2014 the Eisteddfod was said to “generate between six and eight million pounds annually.” (Morgan, 2014) However, in 2018 the Cardiff Eisteddfod had a £290,000 deficit due to increase of security costs as 500,000 visited the festival exceeding expectations and comparing to the 2017 festival the capacity trebled in visitors. This could have been due to the event becoming ‘free’ and located in the capital of Wales with accessible transport links, however concerns were raised if the event were continued to be ‘open’ then it would need support further support from public funding. 
As a part of the EMBOK knowledge domains ‘Risk’ and ‘Administration’ are two of the five areas that create festival management. Following the seven classes within the domains Eisteddfod committee should have implemented the security department as a priority liaising with ‘Administration’ finance department to avoid the costs being unprecedented. This statement is also agreed by William O’Toole who recommends ‘identify challenges’ and ‘budget policy’ as a part of the strategy checklist (O’Toole, 2008, p4). 
On-going to this in 2019 the Eisteddfod made a loss of £150,000 due to the external factor of the weather which resulted in having to cancel parts of the festival such as the campsite to ensure the safety needs of the visitors were met. 
Due to Covid-19 the event was postponed a year, which has not occurred since the first world war and preventing community activities and planning preparation being held to raise funds for the Eisteddfod. As a result, the Welsh government provided financial support to help the Eisteddfod and ministers support the event concept and is important for Wales. 
Socio-Cultural Impacts
The socio-cultural impact of the Eisteddfod refers to the way current perceptions change such as values, identities or communities. The biggest element of socio-cultural impacts from the Eisteddfod is its way of promoting and encouraging Welsh-speaking as in many regions in Wales the language is not popular however, the concept of the festival has been known to encourage visitors to learn Welsh phrases and work with campaigns such as “Say something in Welsh” leaving a legacy for Wales by not letting the language die out. 
[bookmark: _Int_jNAIsbx8]Another positive socio-cultural impact is the acceptance of LGBTQ+ committee in the Eisteddfod as performers such as the Cardiff Trans singer choir have performed at an Eisteddfod event. In 2018 Mas ar y Maes was founded to celebrate the LGBTQ culture at the National Eisteddfod with the chief executive of the National Eisteddfod stating the festival is “for everyone” (BBC News, 2022).
The Eisteddfod also offers opportunities for locals to volunteer and be a part of the festival this leaves a legacy for individuals by building their own career portfolio but also influencing future volunteering also known as social exchange theory (Getz and Stephen, 2020).
Compliance to Policy 
Compliance with policy is the adherence to regulations, laws, and standards. Getz and Stephen discussed a range of regulations to build relationships with to unsure satisfaction and safety of visitors. Such as, in security terms police to be informed, traffic with accessibility and health and safety (Getz and Stephen, 2020). Bowdin also stated that it is important to put policy into practice which should be a part of the planning process and organisers have a duty of care to adhere too when following regulations and legislations (Bowdin et al, 2011, p 616).
On the Eisteddfod official website, a range of policies are set out to ensure that all stakeholders are communicated of the policy environment, also advised by Getz and Stephen as an essential element. The policies include alcohol policy such as ‘challenge 25’ this also plays a major factor in the EMBOK domain ‘Risk’ as it limits alcohol related problems on site and maintains ‘family fun’ reputation of the current festival. Eisteddfod also states within the alcohol policy for health and safety reasons glass bottles are not allowed on site and operate to a strict drug-free zone with police on site if rules are not complied with (Eisteddfod, 2022). 
Unfortunately stated by National Eisteddfod theft is their most common crime with operating CCTV on site, security staff and stewards the crime rate of theft is high due to the high visitor attendance. The online guidance provides advice to follow to reduce the chances of becoming a victim of theft. However, as informative it can be uninviting to many. This can also support the extra expenditure on security at the 2018 Eisteddfod held in Cardiff which resulted in a deficit. 
Recommendations
In the national events strategy for Wales 2022 to 2030 the focus for events in Wales is to follow the well-being of future generations (Wales) act 2015 the aims are to improve the ‘social, economic, environmental and cultural well-being of Wales’ (Gov Wales, 2022) this means any event in Wales should include the seven well-being goals at their core.
[bookmark: _Int_n39ji2OK]In response to these goals authenticity of the Eisteddfod should be implemented in the strategy as it is a festival unique to Wales providing the biggest opportunity for ‘visible Welshness’ (Bernard, 2004) however it does oppose a risk staged authenticity (Chhabra, 2003) producing the opposite affect by keeping the event is almost too true to tradition. ‘Moving with the times’ and introducing further development ideas such as involving communities such like LGBTQ+ will successfully express the Welsh national identity and cultural diversity almost rebranding a modernised Welsh tradition. 
Given the ever-growing festival the results on their social media engagements do not reflect the visitor capacity, by only having 9,238 thousand followers on their accounts also very little content is given to the location the Eistedfodd is being held at, segments could be given to increase engagement benefitting residents of the area and increase frequency of posts, this is also considered as ‘marketing promotions’ and measuring the ‘efficiency of communications’ (Morgan and Ranchhod, 2009). By continuously monitoring social media engagement, it will boost profile of the eisteddfod, location and support event organisers in making creative decisions around the eisteddfod based on certain posts that have received the most engagements. There is also a social media opportunity to share celebrities that promote Wales much like recently Ryan Renyolds spoke Welsh during an awards acceptance in america. 
Whilst investigating the National Eisteddfod it highlighted the financial loss in 2018 and 2019 raises the question that without the additional financial support from government funding would deficits it have been repeated due to current situation within UK of the cost-of-living crisis increasing local fund targets is a greater risk of causing regions unwitting to bid or invest for the event despite the economic benefits it can potentially create long term. A possible solution to this would be to increase government funding, encourage the use of volunteers and reduce admission fees as the event visitors trebled when the event became free, increasing expenditure on site.
[bookmark: _Int_diROK31d][bookmark: _Int_Du3tn9xp][bookmark: _Int_bhJB4cTe]Furthermore, on investigation is the importance of security at the family fun event is crucial and liaising with security agencies for financial purposes and implementing effective risk management by giving further attention too in the planning process. Possibly with many events and festivals utlising technology, the eisteddfod could introduce an online app that can be used on site to report theft or suspicious behaviour to help communicate with event organisers and workers.
Conclusion
To conclude, the Eistedfodd is a positive reflection of Welshness on an international scale. By promoting Wales, its culture and language it raises the profile of each location it is held in whilst also increasing social and economic benefits however, it was difficult to conclude whether the scale had increased to a position where it needs to be supported financially furthermore by the government, as records showed the deficits prior to the covid fund. Recommendations have been granted to increase engagement via social media and to support hosting communities whilst also involving all ranges of communities to showcase the diversity in Wales this in return should increase the number of visitors and the socio-cultural benefits of hosting a major event. 
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