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[bookmark: _Toc]Introduction
Nursing in the health care system makes up most of the body in the staff unit. Shortage of these nurses can be jeopardising the health care quality for the patients. The patients in the healthcare facilities are in urgent need of agent because of the new disease and viruses. The shortage in nurses has become very critical all over the world. UK has been impacted by this complex problem of nurse shortage that has led their NHS healthcare and community services to face different challenges. The country has to consider plans for meeting the minimal staff needs of the healthcare community. The report will discuss and analyse why there has been a decline in the number of nurses and how it is affecting the country. It will also provide technological improvements for overcoming the issues. 

[bookmark: _Toc1]“Impact of Staff Shortage as a Complex Problem”
Across NHS, there are many critical issues because of the shortage of staff on their services which is hindering their efforts in tacking the improvement of services accessed or major care backlogs. The new surveys show that UK’s health leaders are saying the government should be considering proposing amendments for strengthening the plans of healthcare staff. The number of nurses in the world has been reducing rapidly, if this continues there will be severe damage to the country’s medical departments in the next 10 years. Such uncertainties will be making it take longer for meeting the stretching of recovery from the backlogs and reducing the waiting time for patients. It will lead to negative impacts on the quality of care (AL‐Abrrow et al., 2021).

Impact on Adult Social Care by Staff Shortage
The adult social care was observed to have a decline of about more than 40 thousand workers in only the last six months of 2020. There had be a heaping pressure on the NHS as studied by the Nuffield Trust which declared a depending crisis on the country’s healthcare. These reduction were caused because of the pandemic restrictions. The restrictions caused the industry to lose 8% of its working staff making the work pressure to increase for the remaining. 
Study shows that 55% of the healthcare workers have delivered their services as per the agreed terms without asking for more benefits. There are issues in the operations, service, management and other duties for the healthcare departments in the country (Nyashanu et al., 2022). It caused the services to be doubled for the remaining employees which became more reasons for people to leave the profession. It has caused the British Economy to suffer because of a lack of medical services.

[bookmark: _Toc2]Brexit-Effect on Healthcare Staff Shortage
The communities of healthcare and NHS hospitals depends highly on the migrants. More than 22% of the workers in healthcare were the migrants in 2020. These staff workers were coming from different parts of the world including Europe. The immigration policies of Brexit limited the worker’s access which caused “Low-Skilled” employee issues in the country (Chervoni-Knapp, 2022). The number of workers was the following:
[image: Dempster-Staff-Shortage-Fig.1.PNG (958×450)]
Recent changes of the staff shortage in the industry is because of Brexit. There has been a great declination to the services of healthcare in Europe since 2016. There complex issue of staff workers caused the care sector is becoming less striking. The nurses of Europe fell in number for long-term services because of it. The policies of Brexit gave the UK the condition to have the highest rate of vacancies in the healthcare sector which reduced the efficiencies of the business. The negative impacts of the staff shortage had faced notable changes in the direct roles of the nurses. 

[bookmark: _Toc3]PESTLE Analysis for Factors Contributing to Complex Problem
The following factors of PESTLE analysis are observed in the healthcare sector:

[bookmark: _Toc4]Political Factors
[bookmark: _Toc5]Brexit Uncertainties
Brexit had a huge impact on the change in politics for the staff shortage in NHS of UK. Their decision to separate from the European Union has set up various consequences that had been widespread in society. These included the NHS staff shortage to become public institutions. Different articles were published which speculate on the impact of Brexit on the NHS. These political policies had brought uncertainties to the surroundings of how equipment and medications were originating in Europe. The biggest issue of staff shortage caused many medical professionals to be replaced by international immigrants from different countries. This made the NHS less accepting of the national employees and fewer opportunities which has caused various issues of staff shortage in the country (Winter et al., 2020).

[bookmark: _Toc6]Economic Factors
[bookmark: _Toc7]Economy Downturn
The UK had been facing financial crises which led them to experience a downturn in their economy. The country was not immune to economic issues that caused setbacks in the NHS and healthcare system of the country. The downturn of the economy impacted the survival of employees in the NHS difficult as most people were not offered the pay they were deserving of. This caused discrimination and demotivation to occur among the workers in the country and forced them to leave the sector (Zhang et al., 2020). The downturn of the economy had been the biggest reason as most workers needed enough to afford a good living standard which was not provided by the government of the country. The quality of the services NHS was highly impacted as the economy was not able to provide all the resources that were needed by the nursing staff to fulfill the needs of patients.

[bookmark: _Toc8]Austerity Measures
The responses to the economic downturns in the UK had been causing many challenges and the government had to face the issue of austerity measures aimed at cutting public sector spending. When NHS was not directly offered the funds required for providing services, the employees in the sector could not work properly and were forced to leave the public sectors of healthcare due to money problems.
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[bookmark: _Toc10]Aging Population
The phenomenon of the aging population has been very common all over the world. The aging population serves as a biased client in the NHS and healthcare system. It is common to see that old aged people are more affected by health problems in the world. But as more old-aged people are being admitted to the NHS hospitals, their illnesses are usually at a higher level which is expensive to treat and care for (Combes et al., 2018). This raises issues of funds which are directly impacting the salaries of employees which is a reason for staff shortage.

[bookmark: _Toc11]Higher Expectations of Patients
Patients are the main clients in the NHS and healthcare system. They have improved their sense of education and are demanding more services from healthcare workers. The patients know a lot about the treatment options which are better for their sickness and have become picky with the treatment process. These issues lead the healthcare professionals to not become to communicate with the patients which makes them negative impact on their reputations and services. It is the reason for leaving their positions in NHS and changing their professions.
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How Technology Helps in NHS Staff Shortage
There are many ways NHS has been enhancing their staff shortage using the technological changes. The technology allows automated system which can result in reduction of use of PPE, it will help in saving costs to help reimburse the wages of the employees. Higher wager will attract more people to the sector. The technology offers the staff a real-time alerting system, using this the staff has easier information sharing. 

Telesitting and Telehealth
The Telesitting is a type of alternative for staff shortage that is used by the NHS of the country to allow the nurses to get assigned in supervising the risky patients about their injuries. Using this technology the nurses can be monitoring multiple patients. Another technology called Telehealth was also implemented the country to ensure staff were able to deal with more patients in one day. The number of nurse need is reduced allowing the UK’s NHS to deal with the critical issues of staff shortage in the country.
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One of the most growing trends in the world is “Litigation” in any sort of NHS circumstances. The sector of healthcare observed that the patients are not satisfied with the quality of services which has taken their retribution under the court. It is a type of phenomenon that is no stranger to the UK's NHS (Gohar et al., 2020). There had been an increasing number of lawsuits against healthcare employees and staff which has faced an upward trend that visualises no stopping sign. The healthcare body has to face a hefty expense and invest more in its legal defense of payout settlements.
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During the recent pandemic when there was a high impact of the areal virus in the world. The staff shortage occurred to keep people safe from the environment which was built in the healthcare sector in the country.

[bookmark: _Toc19]Cause-and-Effect Analysis
The cause and effect analysis of the staff short complex issue is performed using the fishbone diagram that is given below:
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[bookmark: _Toc20]Technological Improvements to Absenteeism of Staff in NHS
[bookmark: _Toc21]Offering Better Working Hours
It is the quickest and easiest strategy for solving staff shortage issues. The healthcare system can reduce shifts and hire more people to get trained and work. A good working hour will boost employee retention morale in healthcare (Leite et al., 2022).


[bookmark: _Toc22]Training and Development
The shortage of staff mainly occurs because of a bad pay structure or lack of skills. The government will have to set up different plans which ensure that workers are sharpened and taught the skills of facing any challenge or issue. It will ensure their NHS and healthcare retention in the country.

[bookmark: _Toc23]Using Technology
To make the workflow easy for the employees, the healthcare system will have to adapt the technologies to make the treatment process easier. They can update their equipment maintenance, inventory, staff reliability, and checklist through technology.

[bookmark: _Toc24]Ensuring Better Work Conditions by Technological Changes
A medical workplace environment involves much intense work conditions. Managing work and other responsibilities manually is quite complex (Marć et al., 2019). NHS can apply the technological equipment to reduce the workload pressure. These technological aspects helps employees to fulfill their needs and save time and efforts on any medical work. An advanced technical environment will help NHS elevating employees’ motivation and offer them a new way of thinking and working.

Digital Assessment
NHS will have to install monitoring system that uses complete computerised assessment about the absenteeism and what problems bothers the workers of the company. These technological changes will allow them keep track of the employee status and make sure no employee feel uncomfortable with workplace environment. 

[bookmark: _Toc26]“Recommended Solution for NHS in the UK”
According to the above analysis about the situation of UK, it is recommended for the NHS to adapt with the change in their wages and digital assessment to implement the changes.

Decision Implementation Plan
For implementing the above discussed solutions the country will have to make sure that technological changes has been implemented on the system. The changes will make sure to reduce work pressure. The economic conditions are getting unstable so the NHS will have to change their wages structure. This will have many benefits to the country as junior employees will seek forward to the employees and get motivated to excel in this career.

[bookmark: _Toc28]The Success Indicators
[bookmark: _Toc29]PMI for the Solution
	Plus
	Minus
	Interesting

	· The employee morale has to be elevated by the leaders of the company through rewards and recognition.
· Increasing minimum pay as per current conditions of economy will help employees to retain with the company.
	· Reducing the cultural and behavioural norms will help the organisation to maintain diversity. They must reduce any conflict due to favoritism.
· The discrimination in profit sharing should be decreased and support employees in difficult times.
	· Collaborative environment is the key to retain people in the workplace.
· Better pay structure will let employees of NHS to stay with the organisation for long-term.



[bookmark: _Toc30]Conclusion
The following report provided the discussion about how the NHS of a country depends on its workforce and how it can affect the performance to offer services to the patients. The stability of the workforce in the country will help in the reduction of direct and indirect costs of the sector which will set up opportunities for employee turnover (Nyashanu et al., 2022). The study provided the PESTLE analysis to show which factor is the reason for the decrease in the staff quantity in the country. It then offered some recommendation which can applied for the enhancement in the healthcare system through fulfilling workforce needs.
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