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The culture has a big impact on organisations and how others perceive it understanding the culture of an organisation can change its perspective massively, culture is what can be where the organisation started from any beliefs. Culture defined is ‘’the ways of thinking, behaving & believing that members of a social unit have in common” (Cooke and Rosseau, 1988). 
There are many types of culture
National culture which is based in the United Kingdom would be the benefits scheme where there is a lot of help for us and a lot of places around the world would not be entitled to benefits it is within the UK culture another culture would be the LGBT group as in the UK it is acceptable and other countries this would be forbidden Russia would not tolerate a group like the LGBT. National culture can be defined by Hofstede’s cultural dimensions. cultural differences could be anything from food, languages, religion, housing, entertainment, sexuality and in the way people dress. If aspects of culture are not recognised it will affect the way people work massively as they may feel like outsiders, then resulting in the person feeling they have no voice and isolating themselves also individuals could see some aspects of what you do offensive for example ‘’in the USA a short handshake is being confident and in Africa it is appropriate for a handshake to be limp and last several minutes’’.
International culture is where work places understand the world we live in today and the different cultures and how it has shift over the years. It is important to have different ethnic groups as it can spark different ideas, different ethnic groups are able to pin point what would be acceptable in their beliefs and for any other with the same beliefs they are then able to share ideas on what they would find acceptable and what not this would widen your market especially if you aiming to a bigger audience also if an organisation is branching out to another cultural county. An example would be if an employee would be working overseas they would need to acknowledge things are done differently and they need to adapt to that way of working. Employees would also have to examine their own cultural background to enable understanding it can impact on judgements made or any perceptions of others and consideration would be needed.
Culture in the global economy is a very important factor for organizations especially charities. To be able to reconcile the international differences from different cultures is an initial step forward in understanding the way others work or prefer to be treated. Management would need to participate in the learning process to develop international cultural competence it can be done through a cross cultural training course and this will help with employees recognizing the skills needed for any culture requirements in the workplace.
Organisational culture there are many types of organisational culture 
power culture is a culture that depends on a small amount of people and are more often used within small organisations or set departments in a larger organisation. With this culture any decisions can be made faster as it will be not much communication. But this could then result in any skills or other experiences being brought to the table and make employees not feel motivated, but it could work efficiently depending on the strength on the decisions made by the small number of individuals included. 
Role Culture is when certain individuals like management have a certain job assigned with specific instructions they would give descriptive instructions to be completed they would be relied on for direct instructions. This would be used in larger organisations and would be assigned among different individuals this enables tasks are done efficiently and that there is no duplication. Role culture is helpful for positions like marketing, project management and legal compliance. It can be unsuitable for organisations with a small number of employees as it can cause an organisation difficulty to adapt if staff are being controlled by strict procedure and it can impede agility.
Task Culture would involve the matrix organisations that would depend on a network of connections about any tasks at hand. This culture would involve others knowledge being shared and used all together. It would need exactness of the result and usually within a timescale and budget it would be strict vision of what they would like the result to be. This will bring motivation to employees as they will be able to express their own ideas and feel a sense of achievement when any task is successfully completed it will enable for different types of people to connect. 
Person Culture the organisation will directly focus on individuals having an opportunity in the workplace. By developing their knowledge and ability to gain more education for progression in organisations. An example would be teachers could continue their education through employment. This will create a need for staff to undertake professional development it is a cluster there to help individuals profit from themselves many would prefer to work like this as it gives security without any pressures from power above they will be allowed to make decisions for themselves.
Culture today has shift to be enormous for the generation Z , bringing in thing like AI and this is what is normal to us and for organisations it is beneficial to acknowledge the way things change in the world and keep in trend with age groups as things that are acceptable to our generation today would not have been classed as acceptable in other generations. Therefore, when you are putting your organisation out there you must be aware there are many culture’s in the world because if you get it wrong it will affect your target audience

Matthews house is a charity based in Swansea they cater for the homeless offering a sense if hope by running Matt’s café a pay as you feel structure this organisation has culture we can identify these by looking at the theorist Schein who beliefs culture in a workplace is explained in 3 steps 
by breaking it down you can have a more insight of the levels of culture, the Artifacts of Matthew’s house would be all the visible aspect and from visits there were obvious things that made it a place of hope by having cheerful music upon entrance and make someone in a better mood, it is a warm environment from the outside cold and this shows people can feel secure from the problems they are facing another artifact is the pictures on the walls this will make an individual feel comfortable and that everyone is welcomed as they show all ethnics are accepted. All the food available is on display so people can see what is to offer and a range for individual’s needs. 
The espoused beliefs and values of Matthew’s house is organic as it has a belief and it is being fulfilled they are standing for what they belief in and it is true what they wish to accomplish over they are harmonious. They are opening their door for the homeless and making it there home ‘’ quote from matts website’’. They are a non-profit organisation in which it is very true as the way it is run is through trustees their objective is ‘’every £5 spent will pay for a meal for a homeless person for a week’’.  Mathew’s house would be power culture as it has empathy. 
Structure ‘’there is a close relationship between strategy and structure. The structure of an organisation can make effective management possible. Structure effects organisation performance, morale and the job satisfaction of colleagues. An appropriate structure can facilitate the attainment of goals and objectives’’ (Moodle website 2017)


Structure is very important it can enable employees to communicate more, it allows you to achieve what you want to do. But it can also cause numerous of issues if not done correctly. ‘’The essence of structure is the division of work among members do the organisation a co-ordination of jobs and activities’’ (Moodle website 2017). Bureaucratic organisations will ‘’restrict individual growth and self-fulfilment’’ (Moodle website 2017) this would be used in difficult organisations it would be used for the government and large organisations. Hierarchical structure would be used this is ordered levels of management where individuals in lower levels would respond to the higher levels. For example, in the employees with problems will talk to team members then the team members would report to a CEO genuinely the higher person in the workplace. 
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Mechanistic is a structure is a rigid structure and cannot deal with adequately rapid change it is more suited for organisations with a stable environment. It is easy to maintain and very rarely will need to be changed as it has a structure with set instructions that communication is flown through hierarchical routes from top down. But it can cause low integration between areas that use this structure. 
[bookmark: _GoBack]Organic structure is completely different from above as it is used in organisations that face unstable and dynamic environment’s they would need to adapt quick to rapid change. When something changes they need to be prepared to process and disseminate information quickly. Communication is very important and rapid in these environments to achieve this they will bring together departments, so information can flow seamlessly. With the fast information being passed on the results can be easy to respond to when changes occur in the environment. 
Hierarchy structure it can cause problems like miss communication, takes a longer time to pass information or lost instructions on the way, in some cases there is restructuring by taking out unnecessary layers to bring down cost.
Flat structure would be dependent on one person the communication is more accurate it is less time consuming, this can motivate people as they feel they can work alone and feel more comfortable in smaller organisations. The negative part is if problems occur everything would have to stop as the one person would fix it and it can cause stress on the one person as the pressure immense. 
With Matthew’s House there is a hierarchy structure as Tom is the main individual that runs everything that is going on within the charity then he has trustees and going down to the volunteers and then finally the service users. If there was a problem everyone would report back to Tom. As he will assign what specifically needs to be completed for their aim he will go to the trustees who are the people that provide the food 
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