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1.0 Background 

Lidl is a popular food retailer and is well known for it's good quality food and cheap prices. The first retail store opened in 1994 in Germany
and, just over twenty years later, they now have over 700 stores and twelve regional distribution centres across the UK employing around 20,000 people. 

Lidl aim to provide customers with the highest quality products at the lowest possible prices, and work closely with our suppliers to make this possible. 

They're also passionate about sourcing locally where possible, and 
approximately two thirds of the products come from British suppliers. The Lidl brand was founded in Germany and has grown a great deal to become one of Europe's leading food retailers. Lidl claim that they are "big on quality, lidl on price" (Lidl n.a). 

Lidl's vision is to enhance the lives of our customers, by providing quality products at market leading value, whilst ensuring that customer 
satisfaction is at the heart of everything we do. Lidl's mission is to deliver outstanding customer satisfaction. To ensure market leading 
quality and value by constantly innovating and optimising our efficient processes, driven by technology and people.

To work with business partners in sustainable relationships, contributing positively to local communities.To achieve long term success by investing in the recruitment, training and development of our people (Lidl n.a).

1.1 Statement of Purpose 

I have been requested by the board of Lidl, to ascertain the benefits and risks to Lidl of a range of AI (artificial intelligence) technology 
applications for supporting and managing the employees, and how they are affected by AI in the workplace.

Winston believes that artificial intelligence is the study of computations that make is possible to perceive, reason and act (1992). AI is often used in the workplace for many different things to make processes easier and quicker, such as recruitment and selection, learning and development, performance management and employee engagement. 

I will be looking into each of these processes and researching how Lidl benefit from using AI for these, but also how they are at risk. With AI technological developments as a new factor of production, it can drive growth for Lidl in intelligent automation, labour and capital augmentation and innovation diffusion (Accenture, 2018). Lidl will save money and create more efficiency in the workplace by using AI in these procedures because artificial intelligence is capable of self learning, eliminating and selecting. 


2.0 Recruitment & Selection 

AI is having a big impact on people management and is predicted to grow in the future, AI-powered recruitment technology provides automated data capturing, searching and matching of candidate profiles, making it easier and quicker for recruiters (The Telegraph, 2018).

Using artificial intelligence during recruitment and selection is not to replace the job of a recruiter, but to save time and create more effiency in the recruitment process. I will be looking at how artificial intelligence has an impact on recruitment and selection in Lidl. During the recruitment for Lidl, they use an online portal for their application process called SAP Recruiting. Lidl's recruitment website confirms all 
application documents are processed and kept  for Lidl’s recruitment purposes. This is done in compliance with GDPR. 

Lidl collects information from job applicants who apply via the website directly and the information that provided on the application portal will be used to process the application (Lidl, n.a). When applying for a vacancy online with Lidl, once you have selected the job you want to apply for, there is a text box in bold that states "Please note that as part of your application you will be asked to complete an online exercise, 
designed to provide us with a more in-depth understanding of you and your potential as a member of our team. 

Should you be successful at this stage you will then be invited for a face to face interview. We look forward to receiving your application." (Lidl). This is to clearly state what Lidl aim to seek and their expectations, also to give the candidate an idea of what to expect during the application. The online recruitment process takes around 30 minutes to 1 hour to complete. 

Moreover, Lidl's competitor Aldi have a slightly different approach towards online applicants. Aldi is also a popular food retailer and is very similar to Lidl as they both supply foreign food and brands in their supermarkets. They also use a similar process in which you complete an online test during the application, however, before starting the test they give you an example of the questions to see if you are fit for the job. 
Lidl could apply this to their application process as it is an efficient way to see if candidates can complete the practice question before possibly spending up to an hour carrying out the online. 
 
2.1 Learning and Development 

Harrison suggests learning and development is an organisational process to aid the development of knowledge and the achievement of 
organisational and individual goals (2005). Lidl have many learning and developement opportunities, especially for graduates. 

Their programme enables graduates to use their degrees to further developed their career alongside Lidl. During the first year of the graduate programme of grounding training, you are given the opportunity to learn the fundamental business areas of Lidl. With other programmes you 
specialise straight away, whereas at Lidl you can build the knowledge of how the business works, which helps you plan out your individual 
future and what’s right for you (Clam, 2016). 

There is no evidence of Lidl currently using artificial intelligence in their learning and developement programmes, however, Sainsbury's noticed the demand in AI and that digital technology plays a critical role in delivering their strategy. As coding and software development talent has become increasingly important, in summer 2016, Sainsbury's launched an apprenticeship scheme to attract people with a passion for coding and software development into the business (Sainsbury's nab). 
Sainsbury's was founded in London in 1869, and is now one of the UK’s largest food retailers with over 600 supermarkets and 800 
convenience stores (Sainsbury's 2018).

2.2 Employee Engagement 

At Lidl, they care about protecting the environment and championing a healthy society, but mostly they commit to supporting their colleagues 
and are the best employer by choice in their sector because of this. Lidl often conduct employee surveys to measure and track employee 
engagement, by conducting these surveys online there's cost minimisation, automation in data input and handling, absence of interviewer and a less risk of survey fraud (Lidl nab). Lidl also support their colleagues by continually reviewing the benefits they have to offer and the working environment. However, there is not a lot of evidence of artificial intelligence being used by Lidl with their employee engagement. 

Artificial intelligence can be used for employee engagement for things such as calibrating team performance or using chat-bots to automate 
service request processes interfaces (SAP 2018). Chat bots are computer programs where you can have conversations with people using 
artificial intelligence, via app or computer. According to Jimenez, chat bots are a giant database of conversations and is useful because you can understand the context and emotion behind a message, leading to a better understanding of the messages and conversation itself (2008). 

2.3 Performance Management 

At Lidl, they focus on performance management as they believe it is the success to making every store a resounding success. Caldwell suggests
performance management is a proactive partnership between employees and management that helps employees perform at their best and 
align their contributions with the goals, values, and initiatives of the organisation (2002). For example, as an area manager at Lidl, 
the job role is a really wide, all-encompassing job from managing the business side and achieving KPI’s to developing teams and looking after 
the HR side of the role.

Your performance is measured in many ways such as how you're managing your waste in stores, understanding stock control 
and looking at staff productivity, for example. Lidl also have an annual appraisal, and feedback is given regularly throughout the year (Lidl nab). 

There is no evidence of Lidl using artificial intelligence when reviewing their performance as a company, however, Tesco use AI in their performance reviews. Tesco use different types of digital graphs and charts such as line graphs, bar charts and pie charts when reviewing their current performance, past and future targets. Tesco is also a supermarket retailer, they originally opened in London in 1919 and is now one of the UK's leading food retailers (Tesco 2018). By Tesco using artificial intelligence to review their performance, they were able to measure their performance, cost breakdowns, employee reviews and much more all in the same database, for whomever they wish to view it.

3.0 Recommendations 

Although Lidl use artificial intelligence during their recruitment and selection process, there was not enough hard evidence that they use it for the learning and development, employee engagement or performance management factors of their company. 
Although Lidl already use AI in their recruitment and selection process, I feel that they could extend on this by taking Aldi's approach by getting the applicant to answer a series of questions before applying to seek if they are the ideal candidate for the job vacancy.

Artificial intelligence has a big impact on businesses and by deploying the right AI technology the business will gain the ability to save time and money by automating routine processes and tasks and increasing productivity and operational efficiencies. For example. Sainsbury's noticed the demand in AI and that digital technology plays a critical role in delivering their strategy and then acted upon this during their learning and development process. As coding and software development talent has become increasingly important, in summer 2016, Sainsbury's launched an apprenticeship scheme to attract people with a passion for coding and software development into the business. I think that Lidl should carry out a similar approach to their learning and development as Sainsbury's, I think this because using AI in this way creates more efficiency for the company and saves a lot of time. Moreover, in terms of employee engagement, Lidl would benefit from using chat bots in the workplace as employees will have the opportunity to speak to each other in an informal manner, creating a friendlier relationship between each other and a warmer atmosphere in the workplace. Lastly, it is in my opinion for Lidl to use digital graphs and charts to represent their performance views as this is a simple way of displaying the current performance and future targets and to compare them to Lidl's previous performance. This way, it is easily reviewable and can by seen by whomever it concerns. I think AI is useful because it saves time and money by automation, increase productivity and efficiencies makes faster decisions for the business, avoids human error mistakes, predicts customer preferences and offers them a more personalised experience, identifies sales opportunities and offers intelligent advice and support.
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