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· Introduction
With this report I am trying to reflect on my recent experience of working with my team for a group assignment using Gibbs’ Reflective Cycle. This reflective model is used around the world by people, corporations, businesses, universities, etc. Gibbs put emphasis on the importance of generalizing, transferring knowledge that was accumulated in a situation to another one. (Libguides, 2023). This report will explain how I affect my team and how working with them affected me, and all the lessons that can be taken on board because of our situation. 

· Description
A few weeks back I was asked to prepare a group assignment and to make part of a team. In the beginning I was asked to join a team with which I already worked in the past semester at university. Our team was made of 5 people, and everyone agreed on voting one of the members to lead the team. As we started to work for the project, we began communicating about the subject we want to write about and fast we decided on the subject. Everyone was free to choose their task and started working. Our encountering was mainly happening at university during classes breaks and we had managed to have a few Teams meetings. The online meetings were a bit all over the place with people not waiting for their turn to talk, people not listening to what was said. 

· Feelings
Joining this team, I knew what to expect because I worked with these colleagues for other projects, and I was sure that we are all together going to do a good job. In our team, almost everyone was opinionated, one colleagues was stressed about speaking in public and the other one was stressed because she could not find the information she needed for her project. This added extra pressure to the team and some disputes started happening; I become inerasably stressed and I felt that I was not listened to. Our team leader decided to stop us and put in place a few rules where we had to listen to what each person had to say, allow them to finish their ideas and only after speaking up. 

· Evaluation
Everyone in the team was having busy schedules and was not able to meet up to work for the projects and this has influenced our whole work and added more stress. I believe that everyone should have at least tried to make an effort to get together and try to brainstorm for this assignment and help each other and put less stress on others. I think that the team leader was not ready to deal with all of our opinions and she let too much time go by before she made rules, or shift focus on how we felt and what worries we had. Once we had some rules going, I was able to help by giving some project ideas and which my team leader appreciated. All in all, the experience was positive but stressful and we managed to help each other and make things work. I am confident that our overall project is qualitative, and I think we as a team managed to do a good work. 

· Analysis
Reflecting on my experience working with my team, I can safely say that it has taught me many lessons, not only having rules in place was important and helped us diffuse any possible controversy that could transform and effect our team negatively and our work. In the beginning my reserved nature made my colleagues feel that I am not involved enough which frustrated me a lot as my intentions were very different. As I spoke to my team about how I see our work and what I desire to work on, the members were able to understand me more and became more accepting of my opinions and input. 
Working together meant that my colleagues had as well an impact on me; initially the chaos felt was making me feel that we will not be able to agree on what we should work on but as the rules were formed, and everyone followed through, we were able to work effectively and prevent any disputes from escalating. 
The conflicts that happened during this whole process taught me that listening to people’s opinions is important and everyone should have a fair chance to express how they feel, what desires they have, perspectives and wants, etc.

· Conclusion
Partaking of such experience has proven beneficial, I have strengthened my relationship with my colleagues, we have sorted out issues and through respect, communication and listening we was able to get this team to work well and we created our project of which we are all proud. I have also learned problem solving and managing early conflicts. The challenges that we had experienced in the beginning were threatening for our qualitative work but as we put our focus into solving the issues we had, things have started to shift and work and collaboration was done more easily. 
Finally, I have learned that I have to be more open to other people’s opinions and allow everyone to have their say, express their opinions and feelings so we can work together easily and stress free. 

· Action plan
During my years of university, I expect to have to work again in teams or larger groups – I believe that this recent experience has put many things into perspective, and I will be able to use all the lessons I learned in the future. In the future I will explain to my team what is the importance of having meetings during which we can learn and study effectively and how the benefits of these encounterings can help us deliver a higher quality work. I aim to apply all the insights I accumulated and become a more effective team member and help by contributing more towards the teams’ common objectives and goals. 
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