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Introduction

This objective of this report is to explain how amazon so successfully connect their customers with product information, examining the customer and product retention strategies used to enhance the customer experience as well as the business performance and growth; such as cookies and personalised tools used to track and record information regarding recent internet history to tailor your shopping experience. Analysing different advanced knowledge-management techniques as mentioned previously and identifying  how these techniques best serve the buyer-seller relationship, Mariano Rodriquez (2020) explains how it can often cost between 5 and 25 times more expensive to acquire new customers which means customer retention is important in supporting the longevity and sustainability of the e-commerce business. During the pandemic whilst many companies had an devastating time making profits and then having to adjusting to the changes and policies and guidelines put in place, amazon became a top supply chain competitor for many businesses due to the amount of services they can offer all in one place making it fairly convenient for their customers and extremely hard to compete. The pandemic affected a lot of businesses in a bad way, forcing many big companies to go bust but for Amazon this only accelerated the business at an incredible rate; Takefman (2021) comments on how the multinational tech company reported a 70% rise in profits three quarters in to the year of 2020. In addition to the profit increase, Amazon also intend to hire further bringing there total employee count to 55,000.
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