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Abstract
Who are the Samaritans? Samaritans are a charity that strives to help vulnerable people who are at risk of suicide. Established in 1963, Samaritans have become recognised as one of the biggest suicide prevention charities within the UK with over two hundred branches and more than twenty thousand volunteers. With a 24 hour free helpline, Samaritans are a non-religious charity aimed to provide a ‘listening’ service for anyone who is at their lowest point mentally. This paper has evaluated the organisation on their current policies and practices giving recommendations for future improvements to be made improving services for the vulnerable people that access the services provide by the charity. The methods used for this research paper is a mixed method research to critically evaluate statistical research surveys and qualitative studies that were all ethically approved. This research shows how the stigma on mental health is being tackled by the charity and other organisations that work with the Samaritans. It has also highlighted how policy has changed over the years to further improve their services.
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The above table shows the number of suicides on the railways from 2001 through to 2018. (Statista, 2018)
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The above table shows how the income of the charity has been brought in and how it has then been spent. (Charity Commission, 2019)
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The above table shows the number of trustees, employees and volunteers within the Samaritans at the end of March 2019. (Charity Commission, 2019)
[image: ]
The above table of statistics show the comparison between female and male self-inflicted deaths up to September 2018. (Ministry of Justice, 2018)






Introduction
The following paper is a case study on the Samaritans charity that will critically analyse relevant principles of support within the charity, critically analyse current policies and practices within the organisation. It will give recommendations for improvements for future policy and practice within the organisation. 


























(The Samaritans, 2019) was first introduced to the public by Chad Varah; a London Vicar on the 2nd November 1953. Not recognised as a religious charity, The Samaritans helpline was created specifically to support individuals, religious or not who were considering suicide. The Samaritans are available twenty four hours a day, seven days a week to anyone who needs support and is a free service helpline which is provided by volunteers. (Tanner, 2006) mentions about the text service that has been introduced by the Samaritans alongside the free helpline as well as the option to send an email which was first introduced in 1994, if people are too distressed to vocally express their feelings. Texting is more popular especially with younger individuals, which can result in more people reaching out for help. In 2002, a report from the Samaritans found that statistically ninety-four percent of eighteen to twenty-four year olds send text messages with more than eighty percent of under twenty five years old more likely to text someone than call. Once a text has been sent, a volunteer aims to reply within ten minutes. The charity is centrally based in Kingston Road, Ewell, Surrey, England. Since its birth, The Samaritans now have over twenty thousand volunteers who offer services to anyone who needs support, with two hundred and one branches across the United Kingdom. In 2017, The Samaritans were able to help over half a million citizens with a lot of the help being provided within schools, prisons as well as hospitals. (Howard, 2014) wrote about the Samaritans in The Guardian newspaper with interviews from volunteers, many of whom were recipients of help from the charity. A volunteer expressed within the article that they first went to the Samaritans when they were at their lowest point due to drug abuse and depression due to the confidentiality aspects of the charity. With a general practitioner they have a legal obligation to pass information on to the relevant services if they feel the individual is at risk of harm to themselves or the public, whereas The Samaritans do not, they are there to listen and offer advice if needed. The same volunteer has expressed that the help they received is allowing them to finish gaining a PhD in Psychology with four hours of his week still volunteering within the charity and once a month doing a nightshift from 1am until 7am. (therantman, 2008) criticised the way in which the Samaritans train their volunteers as it is not only extensive but very challenging due to the nature of the training being provided. The training allows the charity to ensure volunteers are able to provide the right support where needed. (Gladwell, 2018) reveals her experience with the Samaritans being an extremely uplifting experience with a weight being lifted off her shoulders, especially knowing that the people on the other end of the phone were there because they wanted to genuinely help due to them being volunteers. However, (Art'nPoetry, 2018) documented their experience as being abused by a Samaritans due to the bluntness of the volunteer who tried to get them to talk about being sexually abused. After making a complaint and giving consent for the complaints department to listen to the call, they hope no other vulnerable individual goes through what they had to endure. In 2017, (Sawyer, 2017) wrote about how individuals may now be put off from contacting Samaritans due to the governing body for Samaritans changing their confidentiality basis to that of putting in safeguards for children and vulnerable adults who pose a risk to themselves or others. This new change has seen volunteers threaten to stop volunteering due to the core values that made the Samaritans an approachable and unique charity being taken away.  Even though the Samaritans rely on volunteers to run their telephone lines and branches, (The Samaritans, 2019) they also depend on donations as their main source of funding with a fifth of their income coming from the general public who have signed up as supporters. (Charity Commission, 2019) shows the income that the Samaritans generated in 2019 was £20.3 million pounds with £18.5 million of that being spent. Of the total income produced in 2019, £9.87 million of that income was produced by donations and legacies alone. (May, 2018) reported on the then Prime Minister Teresa May’s pledge to fund 1.8 million to Samaritans helpline so that it can remain free for the public to call. Teresa May also introduced the first ever suicide prevention minister Jackie Doyle-Price. The role will see the newly appointed minister work with charities such as Samaritans to tackle the stigma on suicide. (Samaritans, 2019) confirmed within their 2018/19 yearly report that the government did provide £1.8 million to fund the helpline which has succeeded in saving more people from the risk of suicide. The funds have been explained within the report that they will be spread over four years seeing 2018/19 having spent three hundred and ninety-five thousand pounds on the helpline. In 2019, £3.4 million pounds was paid out in liability. Newsletters are generated and sent to supporters who are able to see what their contributions are being spent on which can help them decide whether or not to keep donating. As well as public donations, The Samaritans funds are derived from money left in Wills as well as funds being raised from The National Lottery. In 2012, (Manning, 2012) expressed about how the partnership between The Samaritans and Network Rail has been admired and how the partnership would hopefully see a decline in the rate of rail suicides by 2015. (Statista, 2018) recorded an increase in suicides on the railways since 2012 from two hundred and fifty to two hundred and eighty seven in 2015. Even though there was an increase in the number of suicides on UK railways from 2012 to 2015, (Davies, 2015) reporting for The Guardian stated that the partnership between The Samaritans and Network Rail has helped to prevent over one thousand attempted suicides up to September 2015. This number has been positively achieved due to the training of network rail staff have received from The Samaritans, who have managed to run more than eight hundred courses across the UK since the scheme was introduced in 2010. Network Rail also praised the scheme due to the positive response their staff have fed back expressing they felt they were able to make a difference from the training they received. (Whitworth, 2019) has criticised Samaritans due to the links they have created with Paddy Power betfair. Family members of those who have taken their lives due to gambling addictions say they are disappointed that Samaritans have associated themselves with the gambling company to help fundraise as it is known as the charity to help with the problems that gambling companies have helped to create. Betfair have responded to the disappointed comments from the public stating that they are keen to learn from the Samaritans which can result in gambling companies responsibly improving their tools and interactions not just with customers but with fellow employees. (Daily Mail, 2019) interviewed a Samaritans volunteer who has expressed deep concerns over the charity’s involvement with Paddy Power betfair due to the tarnishing of the Samaritans reputation that has been highly admired since its birth. The volunteer has also expressed that being linked to gambling companies will provide unnecessary advertising for gambling in general which could result in more gambling addictions which in turn can result in more suicides. (Unilink, 2019) reported on a new strategy that was created between the Samaritans and Her Majesty’s Prison Wayland that allows prisoners to send messages via in-cell computers to the Samaritans which then sees a volunteer call the prisoner to offer support. Within the first three months of operations, the Samaritans received over four hundred and fifty messages from prisoners who needed support, these messages were then answered within twenty four hours. This strategy has had an overall investment of £70 million which went on the improvement of safety conditions as well as employing a further four thousand and seven hundred prison officers that can give dedicated support to every prisoner. As well as this initiative, (Samaritans, 2020) also provides an in house listener scheme which trains certain prisoners to become listeners for fellow inmates who are struggling with their mental health. The first prison to adopt this scheme was Her Majesty’s Prison Swansea in 1991, since then almost every prison has this scheme, with eighty-nine thousand seven hundred and fifty-two prison listener encounters took place in 2015. (Ministry of Justice, 2018) published the statistics from 2018 which showed a higher rate of suicide from males than females with eighty-three male suicides as oppose to four female suicides. As well as working closely with prisons, (Samaritans, 2020) partner with schools to provide information and support to children who may be suffering with mental health issues. In 2015, Samaritans visited more than six hundred schools where more than forty thousand children benefited from the service. Trained volunteers are able to prepare different activities ranging from workshops, lessons as well as group talks which will enable children of all ages to be able to benefit from the support the Samaritans are able to offer. (Ferguson, 2019) mentions within her article that even though teenage suicide is extremely rare in England and Wales, there has been an increase of sixty seven percent since 2010. In 2017, statistics showed one hundred and eighty seven children across the UK aged between ten and nineteen took their own lives. Scotland has seen an even greater increase over the years with ninety six suicides of young people aged between fifteen to twenty four year olds in 2017, which is a fifty per cent increase since 2010. (Oakes, 2019) mentions in his article how various social media outlets such as Facebook, Instagram and Snapchat will work side by side with Samaritans to stop media content on their platforms that can be harmful to a vulnerable individual who is experiencing suicidal tendencies. Together these social media outlets are organising meetings with the UK government to try and eradicate harmful videos that could be the reason someone takes their own life. Matt Hancock, the health and social care secretary also expressed his feelings within the article that he wants the UK to be the safest place to be online. (Centre for Mental Health, 2019) have raised concerns due to the minimal support available from general practitioners to patients suffering with mental health. This concern has arisen due to statistics derived from Investigo, a company who work alongside Samaritans, that around six thousand individuals take their own lives every year within the UK. The report has found with a number of improvements made; general practitioners will then be able to offer life-saving support in the future. The five main areas include: extra training in mental health for general practitioners; investing in longer appointments which can enable more care and support for patients who need more support; support for general practitioners emotionally; communication  within all care services offering a patient support and improving of any referral processes that will enable general practitioners to provide further support for more extreme suicidal cases. (Legraien & Mahase, 2019) expressed how Health Education England have supported the notion that general practitioners across the UK should be provided with national mental health support service that is similar to the Samaritans style service to support National Health Service staff when dealing with the enormity of patients with mental health issues. With these improvements’ services can be improved greatly reducing mental health of general practitioners therefore improving services for patients.





Conclusion
To conclude, this paper has critically evaluated relevant policies and practices that the Samaritans organisation has, highlighting where improvements can be made. It has highlighted that general practitioners have lack of support when it comes to supporting mental health patients and can do with extra training and support to deal with the enormity of mental health patients that come through their doors. Highlighting the different partnerships that Samaritans work alongside shows that working together across the UK with different organisations can reduce the amount of suicides across the UK, but also working with organisations that can impact the rise in suicides will cause controversy. Finally, by allowing all mental health charities, organisations as well as medical professionals access to shared records on patients, it will allow better communication and a higher success rate in improving mental health problems and a wider range of access to mental health therapies etc.
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