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Component -1: Presentation

Post Covid-19 Marketing Plan for Grantley Hall
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The businesses have gone through tough times due to the global pandemic. Losses have been incurred by the businesses as an effect to the pandemic. After the end of the situation, it is the perfect time for the businesses to reopen and attract customers to their places (Benson, 2020). The post Covid-19 marketing plan is being prepared below for the management of Grantley Hall.
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1. Emphasising on Digital Medi: The pandemic situation has mads the businesses
understand the importance of digital media in promotional actvifies. The
management of Grantley Hall has poor presence on digital medi, parficularly
social madia.

2. Photeshoot and FAQ Videss: Letting customers know about the current situation
s the best approach fo afiract them. The management of Grantley Hall can conduct
photoshoos on the current conditions of the premises and post them on social media

‘and newspapers (Jain, 2020).





1. Emphasising on Digital Media: The pandemic situation has made the businesses understand the importance of digital media in promotional activities. The management of Grantley Hall has poor presence on digital media, particularly social media. The management needs to make full use of social media to promote the offers and services to the potential consumers in order to attract them (Hao, Xiao and Chon, 2020).
2. Photoshoot and FAQ Videos: Letting customers know about the current situation is the best approach to attract them. The management of Grantley Hall can conduct photoshoots on the current conditions of the premises and post them on social media and newspapers (Jain, 2020). Besides, regular FAQ videos can be uploaded in order to clear the confusions of the consumers on current issues 
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3. Restructuring Health Scfely and promoting them: The organisafion must
restructure health safety af the premises. It is fo nofe that the management of
‘Grantley Hall has clready trained its employees and siaff from the NHS regarding
health safaties.

4. Creating OFfers and Packages: Even hough consumers have started fo spend,
they are sill not spending much affer luxurious services. The organisafion can
create day and night packages for the pofenfial customers in order fo influence

them to visit the place (Trinh, 2021).





3. Restructuring Health Safety and promoting them: The organisation must restructure health safety at the premises. It is to note that the management of Grantley Hall has already trained its employees and staff from the NHS regarding health safeties. This is a great opportunity for the business to promote and gain competitive advantages by attracting more customers (TELLIOGLU, 2021).
4. Creating Offers and Packages: Even though consumers have started to spend, they are still not spending much after luxurious services. The organisation can create day and night packages for the potential customers in order to influence them to visit the place (Trinh, 2021). 
Component – 2: Marketing Plan

Introduction

Grantley Hall is a hotel from Yorkshire. The hotel has categorised itself as a luxurious hotel services. The management of the organisation has designed the service accordingly. At this moment the organisation is trying to offer potential consumers with diversified services, which include room rent services, regular dining services, wedding and other event arrangements, spa and fitness services (Wilson, 2018). This assignment will prepare post-COVID marketing plan through analysis the industry and internal factors.

The Marketing Mix

Marketing mix is the tool that is being used by the marketing managers of the businesses to analyse the market scenario and to set marketing strategies accordingly. The marketing mix of Grantley Hall is being analysed below:
Product: Grantly Hall operates in the hotel and hospitality services industry. The management of the organisation has designed the service accordingly. At this moment the organisation is trying to offer potential consumers with diversified services, which include room rent services, regular dining services, wedding and other event arrangements, spa and fitness services (Davidson, 2019). 
Price: The amount of money charged by the management of the organisation is known as price. The prices charged by Grantley Hall are high-end. The hotel has placed itself under the luxury category in the market of Yorkshire. The room fare starts from £1,100.00/night excluding all taxes and other fees. Besides, different other services like dinner reservation or swimming usually start from £350 (Russvelt, 2020). The management of the organisation emphasises on the experience of the consumers as a mode adding values. Authentic food taste alongside customer service and ambience is the ultimate target to offer to the consumer. 
Place: The organisation operates from its Yorkshire hotel. It is the only place for the consumers to get the services from this luxurious hotel. There is no franchise of the hotel (Denson, 2019). 
Promotion: The marketing managers of Grantley Hall are active in the promotional activities. For promotions and better reach to the potential consumers, the organisation uses physical, digital and mobile channels. The initial promotional works are being carried over newspaper and magazine advertisements (Sergio, 2020). Besides, for mass marketing the marketing managers have also extended promotions in the digital channels like social media, search engine ads and digital editions of newspapers and magazines. In addition, the organisation also tries the direct marketing approaches. Offers are being promoted through email and mobile text marketing. The core aim of the promotions is to influence the potential targeted consumers to take their required services from the hotel (Lovour, 2020).

The Marketing Environment (Micro)

It is essential for the management of the organisation to understand the internal factors of the business. The internal factors are being assessed by a tool named SWOT. It is to note that setting strong strategies through maximising opportunities and minimise weaknesses and threats greatly rely upon the perfect analysis of the internal factors of the organisation (Veren, 2021). SWOT analysis for Grantley Hall is being done below:
	Criteria
	Assessment

	Strengths
	· The core strength of Grantley Hall is its diversity in services. The organisation is offering potential consumers with diversified services, which include room rent services, regular dining services, wedding and other event arrangements, spa and fitness services (Polard, 2019). 

· The management of the organisation emphasises on the experience of the consumers as a mode adding values. Authentic food taste alongside customer service and ambience is the ultimate target to offer to the consumer. 

· Well trained human resources from different hospitality and health institutions help the organisation to differentiate itself from other hotels in the city (Polard, 2019).

	Weaknesses
	· The pricing can be a weakness for the organisation. The prices are usually high and any consumers with budget concerns will think twice before making the decision.

· The country house turned hotel is away from the city and thus may find difficulty in finding daily customers for services like dinners or spa (Tensils, 2018).  

	Opportunities
	· The opportunity to emphasise on digital marketing through redesigning social media pages. 

· As the businesses have opened after the global pandemic and the hospitality industry of the country is turning around, this the best opportunity to attract more customers to the business through offers and discounts (Tensils, 2018)

· Weddings and private events have been cancelled all these days due to Covid-19. As the government is now allowing the public to hold these events in public places, the management of Grantley Hall can give offers or packages to these potential customers.

	Threats
	· Even though the consumers are spending, they are still conservative in making bigger expenditures. Thus, this might be a threat to luxurious hotels like Grantley Hall.

· There are medium sized hotels and community venues that are offering similar services to the similar base of consumers. These hotels and venues have competitive advantages over Grantley Hall in terms of pricing.


Applying SWOT In Designing Marketing Strategies: The organisation has opportunities in grabbing the customers from wedding and private events. The management of the organisation must use this opportunity at the time of marketing the products, services and offers. However, the core weakness of the organisation is in digital marketing as the social media pages are not organised (Cathonic, 2021). This weakness is to be overcome at this moment and the pages must be decorated with services and facilities. Through attractive content on social media and promoting them, the marketing managers of the organisation have immense possibilities to grab more customers. It is undeniable that the luxury and country house should be highlighted. 

The Marketing Environment (Macro)

In order to understand the industry scenario, the marketing managers must conduct macro analysis. Macro analysis is being done using the tool named PESTLE analysis where five different influential factors are being taken into consideration (Wilson, 2018). PESTLE analysis for Gantley Hall is being done below:
Political: The political scenario of the country is stable. Besides, the government of the country prioritises the requirements of the businesses to grow. The government of the UK has announced beneficial packages for the businesses from the hospitality industry in order to recover their losses. This will help the management of Grantley Hall to recover from the impacts of the global pandemic (Russvelt, 2020).
Economic: After the global pandemic effects, the economy of the UK has started to turn around. People have started to spend their money after travelling and leisure time. Thus, this tendency brings a positive effect on the businesses of Grantley Hall. However, people may not be ready to spend after luxurious services at this moment and this is surely a negative sign for luxurious service providers like Grantley Hall. 
Social: The people of the UK like travelling and leisure activities. Grantley Hall is the perfect destination for them. The marketing managers of the organisation can get benefits from this social practice of the people (Denson, 2019).
Technological: The UK is one of the most advanced countries in technology and people here, irrespective of gender, use technologies in their everyday life. The management of the organisation can use technologies for digital marketing and other promotional activities. Similarly, electric tools can be used to modernise the room and service facilities at the hotel. Thus, the organisation is getting positive benefits here too (Sergio, 2020). 
Legal: The legal aspects ensure that the businesses are following the given laws and regulations. It ensures fairness in the business operations among every business in the industry. Grantley Hall is found to be respectful towards these legal aspects.
Environmental: The management of the business organisation must ensure that their operations are not causing any harm to the environmental ecology. Grantley Hall is careful of these factors and is maintaining ecological balance through protecting forests surrounding the hotel. 
Applying PESTLE In Designing Marketing Strategies: As the government of the country is assisting the businesses in recovering from the impact of the global pandemic, it is surely bringing in positive effects to the operations of Grantley Hall. Besides, people have started to spend as well (Lovour, 2020). Now, the marketing managers of the organisation can create packages and offers to the visitors in order to influence them to come to the hotel. Besides, as people are technologically sound, digital marketing can be a great tool for promotions.

Creating Customer Value and Engagement

The management of the organisation emphasises on the experience of the consumers as a mode adding values. Authentic food taste alongside customer service and ambience is the ultimate target to offer to the consumer (Denson, 2019). Through attractive content on social media and promoting them, the marketing managers of the organisation have immense possibilities to grab more customers. It is undeniable that the luxury and country house should be highlighted.

Effective Use of Digital Marketing

The management of the organisation must use this opportunity at the time of marketing the products, services and offers. However, the core weakness of the organisation is in digital marketing as the social media pages are not organised. This weakness is to be overcome at this moment and the pages must be decorated with services and facilities (Veren, 2021). Through attractive content on social media and promoting them, the marketing managers of the organisation have immense possibilities to grab more customers. It is undeniable that the luxury and country house should be highlighted. In addition, the organisation also tries the direct marketing approaches. Offers are being promoted through email and mobile text marketing. The core aim of the promotions is to influence the potential targeted consumers to take their required services from the hotel (Polard, 2019).

Conclusion

The management of the organisation emphasises on the experience of the consumers as a mode adding values. Authentic food taste alongside customer service and ambience is the ultimate target to offer to the consumer. As the businesses have opened after the global pandemic and the hospitality industry of the country is turning around, this best opportunity to attract more customers to the business through offers and discounts. The marketing managers of the organisation can create packages and offers to the visitors in order to influence them to come to the hotel. Besides, as people are technologically sound, digital marketing can be a great tool for promotions.
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