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[bookmark: _Int_smzS3W9g]Employee engagement refers to the levels of commitment, passion, and involvement that employees give in their overall work and finally the organisation they are employed by. Employee engagement is an accurate measure of how motivated an employee is and how dedicated they are towards contributing to the overall goals of the organisation. Baldoni (2013) states that organisations with higher engagement have double the success rate of those organisations who have less engagement. Various factors can contribute to a higher employee engagement such as recognition, rewards, effective communication and finally opportunities for growth and development. Increased productivity is one variable of positive employee engagement. Engaged employees are more motivated and committed to their work, this then leads to increased productivity levels, and they are willing to go the extra mile for their organisations. Engaged employees tend to be more satisfied with their work and the organisation. This leads to them having a feeling of being more valued and recognised for what they contribute. This enhances the employees job satisfaction and, the chances of them leaving the organisation are less likely. This reduces the costs associated with recruiting, hiring, and training new employees. Herrity (2022) says that employee engagement is important giving factors such as engaged employees are more committed to their employer and employees who invest themselves in their roles feel happy to contribute more to the organisation. Employee engagement is useful in work areas such as a call centre. Qualee (2024) explores the factors that employee engagement is linked to quality and positive customer interactions. Their enthusiasm and commitment shine through during interactions, this further results in positive customer experiences and increased customer satisfaction.
[bookmark: _Int_6S6SxLQU][bookmark: _Int_LennaRxx]In order to improve engagement, we have decided to host an employee paintballing event. This will consist of a large group of around 40 employees. The aim of the event is to improve communication between colleagues and try to cement a better understanding of teamwork and how to effectively work as a team to succeed in the goals that have been set out. Bawtry Paintball (2024) states that paintballing can help develop strong leadership skills. They also further this saying some individuals will lead, and others will follow. Alongside this Allen (2023) expresses his views saying that paintballing is a high energy and exciting team building activity. He also goes on to say that it can help build your teamwork and communication skills. Expanding on the team building aspect, improving this factor can improve employee engagement. Team building combines all factors of communication and working well as a group this can lead to employees enhancing these skills which will benefit them when they return to a working environment. Boyer (2024) explains the benefits of team building events are an increase on trust, loyalty, communication and integrity which also improves skills for being a more engaged employee.
[bookmark: _Int_tJTh4stk]Finally, we would measure how successful our event was with the employees. The way we would do this is when the event is complete surveys would be handed out to each individual employee. The survey would consist of areas where the employee could express what they thought was successful about the activity and what they thought was negative. There would also be an area where they can add their thoughts of how they think the event could be improved and lastly what skills the event has helped improve i.e. communication and teamwork etc. Fuchs (2021) expresses that surveys help identify opportunities to improve specific points. 

The cost of team building events can vary depending on how many people are part taking. It can vary based on factors such as, venue catering activities etc. 

Pricing of these events would be as follows : 
Each person attending the event will bring a cost of anywhere between £20-£30 which would mean

5 people - £100 to £150
10 people - £200 -£400
25 people - £300 to £550
50 people - £600 to £1100


These are just an estimation and like stated above, these prices depend on several different factors such as the size and status of the venue used at each event, the quality and quantity of food provided at each event and what type of team building activities are done at the event.
Team-building activity costs vary based on duration, venue customisation, logistics, and special features, with options ranging from low-cost in-house activities to high-cost exclusive events at premium venues. Budget considerations should align with the desired level of customisation and engagement for the team. 

The event we have created has a max cost of around £1100. Our consultation price can be varied depending on the level of work you would like; this would be maximum price of £5000 for our services provided. When you compare our price to the average cost of turnover in a year the profits would be enough of a reason to use the services. According to Mackenzie (2023) the cost of replacing an employee is 6-9 months of their salary. The costs would include recruitment, wages, advertisement, training and legal rates. Once this is added with the number of employees leaving the sum would cost thousands a year if not monthly. Having employees stay for longer and not having to replace them is a more sustainable way of running an organisation and through our team building event the turnover rate would likely decrease. 

In conclusion, organising a team-building event such as paintballing can significantly improve employee engagement and contribute to reducing employee turnover rates. The interactive and nature of paintballing enhances teamwork, communication, and trust among employees. By participating in this event, employees can bond, build relationships, and develop friendships outside of the workplace. Furthermore, the shared experience of paintballing can enhance employee morale and create a positive work culture. Employees who feel valued and supported by their organisation are more likely to be motivated, productive, and committed to achieving organisational goals.
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