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[bookmark: _Toc102417752]Introduction
A Career Development Plan is a written document that defines employees' immediate and long-term career goals, as well as a series of formal and informal experiences that will help them achieve those goals (O’Reilly et al., 2020). These goals should be tailored to each individual's abilities and talents. Having a career plan will help me stay motivated as I navigate the ups and downs of your employment path. Most importantly, it will help me when I am thinking about changing careers or industries by examining whether my decision is truly in line with the plan. The primary goal of this report is to demonstrate an understanding of the skills and knowledge I possess in order to contribute effectively in the workplace, as well as my readiness for employment, which includes identifying personal strengths and areas for development, setting employment goals, and developing a personal action plan/development plan.
[bookmark: _Toc102417753]Recruitment and Selection
The role-playing session that took place in week 8 is discussed in great depth in this section. At the same time, I was both an applicant and an interviewer for the position (10 minutes each). During the interview, the interviewer pretended to be a Knights Residential LTD estate agent, and he did a fantastic job in all of the management areas that he required me to complete. The reason they were a good fit for me was that they are a well-known and recognized organization, that they have a solid reputation as a fair employer, that the work they do fascinates me, and/or that their strong family values are in keeping with my own beliefs. The major role of a real estate agent is to ensure that their clients are well-served and satisfied during the home-buying and selling process, which can take many months (Galustyan et al., 2017). In the real estate industry, it is common knowledge that a successful agent's success is a reflection of their own. I am certain that my talents, qualifications, and experience make me an outstanding contender for this position. As a result of my several relocations, I have gained a wealth of knowledge about the real estate industry that I hope will be useful in my future work. While at work, I make an effort to maintain a kind and professional approach at all times. Working in a records management environment had polished my computer abilities, and I was used to working under time constraints, so I gave it everything I had. As a result of my own personal abilities and experiences, I've developed the ability and experience essential to be a successful real estate agent. It is widespread practice in workplace professional development to use reflection as a tool or instrument to aid in the growth of employees (Zorina et al., 2018). The human process of reflection entails, among other things, reliving one's own experience, considering it, lingering over it, and analyzing it after it has occurred (1985, p.19). It is vital to learn by combining theoretical concepts with hands-on experience. Kolb (1984) devised a learning cycle, which is what I'm thinking about as we're having this conversation. In order to become a more effective professional, I will need to use this model for self-reflection and learning from my past mistakes. If one follows Kolb's model, which separates the reflection process into four stages or steps or phases, it is possible to be sure that one is reflecting in the proper manner. In terms of overall pleasure, the ability to learn new things and obtain new experiences had a big influence. During the course of the procedure, new opportunities and work cultures were discovered. While at work, I make an effort to maintain a kind and professional approach at all times. Working in a records management environment had polished my computer abilities, and I was used to working under time constraints, so I gave it everything I had (Darcy et al., 2019). Students took part in a role-playing exercise that was done as part of the module evaluation for Career Professional Development as part of the module evaluation. As part of their sponsorship, Microsoft Teams will hold a role-playing game on April 11, 2022, which will be broadcast live on the internet. Due to my previous experience as both an interviewer and a subject, I am more able to grasp the challenges that both sides are experiencing in the interview process.
[bookmark: _Toc102417754]Skills and knowledge which contribute toward working effectively 
The real estate sector is characterized by intense rivalry, as agents compete to connect buyers and sellers with the most appropriate properties. Real estate agents can learn new skills that will help them improve their performance and increase their value in the market. When working with a single client, adaptability is often required, and a typical day may include contract negotiations, property research, client communication, and marketing for that client. Contrary to popular assumption, real estate brokers are involved in much more than just the sale of real estate. Instead of focusing on helping salespeople close deals on a specific product for their company, I want to focus my efforts on assisting them in locating the appropriate home for their clients. Real estate agents must be able to communicate well in a variety of situations in order to perform their duties efficiently. Working in the real estate industry has taught me how to effectively engage with both new and existing customers. I am grateful for this experience. As part of their teamwork, they must be able to communicate effectively with their colleagues. When it comes to networking and interacting with new clients in the real estate business, excellent communication skills are essential. In order to act as a broker and offer homes for sale, real estate brokers must be able to create clear property listings that appeal to both potential consumers and purchasers. In the event that a consumer informs a real estate agent that they require a house by a specific date, it's possible that they're working on a tight deadline or that they have a long list of unique requirements for their new residence. For the interest of their clients, real estate brokers must do everything in their ability to address these concerns in the most effective manner possible, regardless of the circumstances (Yoon, 2021). Several of the issues that a real estate salesperson must deal with call for innovative solutions to be found. Clients of real estate brokers are kept up to date on available properties on a regular basis through electronic means. In the real estate industry, technological advancements have made it feasible to offer 3D tours of properties for sale, as well as to share property listings on social networking platforms. For clients living in another city or state who are unable to go in person for a tour, the agent may have to show them residences over video conferencing technology. Real estate brokers might benefit from technological advancements in terms of communication and marketing. In the extremely competitive world of real estate, anything can happen at any time and at any place. In either case, it is possible that there are a large number of available homes but not enough buyers, or that the market is hot but there is not enough inventory for the number of buyers who want to buy. These are important market trends for real estate agents to be aware of, just as market trends relating to popular property styles or preferred neighborhoods for specific types of consumers are important to be aware of. Among the information available is information on local housing trends, as well as information on local amenities, school districts, neighborhoods, and property costs. A common reason why real estate agents are hired by their clients is to function as an expert resource for them while they are in the market for a new house.
[bookmark: _Toc102417755]My personal strengths and areas for further development 
The understanding of my personal strengths and weakness are analysed using the SWOT analysis. It shall further help in analysing me personal development areas and analysing them. 
	SWOT ANALYSIS



	STRENGHTS
· It is critical to have a strong awareness of the communities and house values in each of the most crucial locations.

· I need a strong work ethic to be a successful real estate salesperson. There is no space for error. Every single one of those transactions is crucial. Every customer should receive exactly what they desire. That, on the other hand, does not happen by chance. As the client's champion, I must maintain a steadfast, unwavering, and persistent commitment.
· In the real estate sector, tech savvy is a relatively new concept. To assist me, you must be familiar with computers and the Internet. It is absolutely necessary to have a basic understanding of how to navigate a website. Even if I have no prior expertise with computers or the Internet, I must be willing to learn new abilities.
· I will be expected to apply your negotiation abilities on a daily basis. I might be able to teach a negotiation class at the local community college after a few years in real estate. As a real estate agent, I'll have to bargain over at least three items: the selling price, the commission, and the listing price.
· Every one of your clients comes to you with a specific problem: they want to buy or sell a house. 
· That burden is firmly on my shoulders. Despite the fact that the circumstances are identical, I will have to deal with certain differences, such as the client's budget or a "must sell by" date. I'll need to be able to deal with challenges on a regular basis, sometimes in unconventional or unexpected ways. This will be difficult.

	WEAKNESSES
· In the near vicinity, there is a tremendous lot of economic instability.

· a lack of familiarity with computers
· A certain amount of money can be saved.
· The family's financial situation was precarious.
· The marketing budget is limited.
· The back office of this organization is in shambles, and the processes in place are inadequate.
· The managing broker is still learning the ropes in his new position.
· My income is the only source of money for my family.





	OPPORTUNITIES
· The neighborhood is getting increasingly prosperous.

· I was able to negotiate a reasonable price for advertising in a local newspaper.

· A new manufacturing facility opening in the vicinity will result in the creation of numerous new employment.

· Because it is a military base, people move in and out every three years. This raises the number of transactions/turnover.


	THREATS
· Inflation is increasing.

· Overpriced stocks may lead the stock market to tumble, reducing the "wealth impact."

· Agencies in my region have increased competitiveness as a result of active recruiting.

· If I don't transact within a few months, I may be forced to leave the company due to financial constraints.









[bookmark: _Toc102417756]Employment goals and my personal career action plan/development plan 
	My professional career pathway is: 

	
Estate Agent


	What are my current strengths? 

	
The success of a successful agent reflects their own, which is widespread knowledge in the real estate industry. Please give me the chance to prove myself deserving of this post. As a result of my numerous movements, I've amassed a wealth of real estate knowledge that I hope will be valuable in my future employment. I try to keep a pleasant and professional demeanor at work. Because I was used to working under pressure from my prior career in records administration, it was easy for me to give it my all. I've been able to develop the abilities and information required to be an effective real estate agent as a result of my personal strengths and experiences


 

	What are my achievements and areas of success since the beginning of the module/programme.

	One of my biggest assets is my ability to pursue fascinating, high-quality work while still having a beneficial influence. Receiving recognition in the form of honors, promotions, and so on. balancing a full-time work with a satisfying home and family life In the face of complexity, change, and battle, leadership, power, and influence are essential. As a result, continual improvement is critical since it is the only way to ensure that we are always performing in the most efficient, effective, and productive manner possible. 


 




	In what areas do I need to develop? 

	To establish a business,I need a lot of resources: financial, personal, educational, emotional, and physical. To be successful, I would need to be an excellent negotiator and salesperson. I am a perfect candidate for this work because of my strong communication skills and ability to maintain a positive attitude toward the client.









	Why is it important to improve in these areas?

	To establish a business, you need a lot of resources: financial, personal, educational, emotional, and physical.








	Who will help me? What resources will I need?  
	

	
To establish a business, you need a lot of resources: financial, personal, educational, emotional, and physical.






	

	What are the constraints/ barriers to achieving this key are and how I will manage these– eg time, resources,
	

	
My wants and needs, as well as how I can contribute to my inabilities, can be addressed by maintaining a laser-like focus on my needs. As well as understanding what it takes to advance in society.






	



[bookmark: _Toc102417757]Targets
	Short-term plan (3 -6 months)

	
Specific


	Look at the demographics of those who have really purchased your properties to find out who your target audience is. Direct communication with your clients is typically the most effective way to learn what they want and what will appeal to them.


	
Measurable


	 Maintaining client and customer record books in order to gain a better grasp of their wants and requirements.


	
Agreed


	Assert that all of the required points have been met.


	
Realistic


	To be able to depict and discuss available options.


	
Time-Bound

	
Within the specified time range, establish a consumer base.

	Medium-term plan (1-2 years)

	
Specific


	To advertise the business

	
Measurable


	Maintain specific details of the progress

	
Agreed


	Achieve the set target base to reach to the customers.  

	
Realistic

	To maintain record for the growth of the company

	
Time-Bound

	To complete the task within the designated time to bring in more business. 

	Long-term plan (2-5 years)

	
Specific


	Establish the business and spread it

	
Agreed


	To make communications and connections outside the designated place to spread the business. 

	
Realistic

	To regulate the functions accurately.

	
Time-Bound

	To expand and to meet the limits within designated time. 



[bookmark: _Toc102417758]Conclusion  
In conclusion it is stated that the report demonstrates a grasp of my abilities and knowledge, as well as my employment preparedness, by identifying personal strengths and areas for improvement, creating employment goals, and developing an individual action plan/development plan for my future career.
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[bookmark: _Toc102417760]Appendix A: The questions asked as interviewer in the role play (A1)

1. TELL ME MORE ABOUT YOURSELF AND WHY DID YOU CHOOSE THIS JOB?
2. WHAT WERE YOUR RESPONSABILITIES IN YOUR PREVIOUS JOB? CAN YOU GIVE ME SOME EXAMPLES OF WHERE AND WHEN YOU USED YOUR LEADERSHIP SKILLS?
3. WHY DID YOU DECIDE TO LEAVE YOUR PREVIOUS JOB?
4. HOW WOULD YOUR PREVIOUS BOSS DESCRIBE YOUR WORK PERFORMANCE?
5. WHY DO YOU THINK YOU’RE THE RIGHT CANDIDATE FOR THIS POSITION?
The question/s asked as interviewee in the role play (A1)
1.HOW MANY PEOPLE WORK IN THE OFFICE?
2.WHAT QUALIFICAITONS DO YOU LOOK FOR IN A CANDIDATE?
3.WHAT IS THE TYPICAL WORK HOURS/DAYS?
4.IS OVERTIME EXPECTED?
5.IS THERE A POSIBILITY FOR IMPROVEMENT AFTER A PERIOD OF TIME?











[bookmark: _Toc102417761]Appendix B: Application Form completed as applicant for the role play (A1).


Job application form

[bookmark: _kpr05n82n26c]
[bookmark: _zidixfu2h1to]Application for [Estate agent] – Knights Residential LTD

Name: Aleksandar Mihaylov

[bookmark: _obvz8px9oj35][bookmark: _Toc102417762]Education and training
Please give details:

	Non-profiled College degree - SOU '' Christo Botev'' Kubrat, Razgrad, Bulgaria 2014 (Specialisation: Philosophy, English language, Bulgarian language) 
University of Wales Trinity Saint David: Higher Education in skills for the workplace (Level 4) 
                   









[bookmark: _qhulv5cexz75][bookmark: _Toc102417763]Qualifications
Please give details:

	· Negotiation and selling skills
· Ambition, drive, and charisma
· Good communication skills
· Strong organization skills
· Data analysis
· Microsoft Excel
· Public speaking
· Attention to detail
· Collaboration
· Curious
· Diplomacy
· Friendly
· Flexible
· Responsible











[bookmark: _97j1ykgd1f2u][bookmark: _Toc102417764]Employment history
[bookmark: _itppkk92vaqm][bookmark: _Toc102417765]Your current or most recent employer

Name of employer: Crown Record Management

Job title: Data Entry Administrator

Length of time with employer: 2019-2022

Reason for leaving: Looking for improvement

Duties: 

· Processing confidential data, maintaining database standards and policies.
· Managing database availability and performance, including incident and problem management.


[bookmark: _81dqi68kkna8][bookmark: _Toc102417766]Previous employers
Please tell us about other jobs you have done and about the skills you used or learned in those jobs.

	Employer: Best Connection LTD
Employed: 2018-2019
Job title: Warehouse operative

Job Description:
· taking delivery of goods and signing the delivery notes or receipts.
· checking goods for missing or damaged items.
· unloading goods by hand, with trolleys or forklift trucks.
· stacking goods in the correct place.
· keeping records of goods, normally on a computer.
· carrying out stock control on a regular basis.












[bookmark: _2hk78iv0b9mh][bookmark: _Toc102417767]Supporting statement
Please tell us why you applied for this job and why you think you are the best person for the job.

	I would like to work for Knights Residential LTD, because of the company's reputation for being a leader in the field, that they're known for being a fair employer, i am incredibly excited about the work they take on and/or that their strong family values align with mines. 

Buying and selling houses can be stressful and it's important for the agent to make sure that the client is feeling supported and happy. A good agent knows their client's success is their success and I think that I have the skills and qualifications, as well as experience to handle this position.

After moving multiple times, I have a strong understanding of the real estate market, which I believe will aid my success.
I have a positive work attitude and take pride in being polite and professional in all I do. Working in a records management  honed my computer abilities, and working under pressure was something that came easy to me, allowing me to give it my all. My personal abilities and experience have allowed me to acquire the necessary skills to become a successful real estate agent.


















[bookmark: _ojwn8qfpdqo4]
[bookmark: _l4j9qclj5v1t][bookmark: _Toc102417768]Right to work in the UK
Do you need a work permit to work in the UK? 
· EU Settlement Status
[bookmark: _t2k2hyav6xgs][bookmark: _Toc102417769]References
Please give the names and contact details of 2 people who we can ask to give you a reference. We may ask them before an employment offer is made. We will not ask your current employer until we get your permission. 

· Krasimir Bankov (Supervisor) in Best Connection LTD (tel.07592971675)
· Kadeem Rock (Team Leader) in Crown Records Management (tel.07849876286)
[bookmark: _w5ptqqnrjpr0][bookmark: _fimrf6f4wc5k][bookmark: _Toc102417770]Declaration
I confirm that to the best of my knowledge the information I have provided on this form is correct and I accept that providing deliberately false information could result in my dismissal.

Name: Aleksandar Mihaylov

Signature: 

Date: 19/03/2022



















3

image2.png




image3.png




image1.png
UNIVERSITY OF WALES
Trinity Saint David
% London




