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Virgin Holiday is a renowned tourism organization that arranges destination tourism in different parts of the world. This presentation will highlight different aspects of conflict management within Virgin Holiday. In this regard, the presentation will include an organizational Overview of Virgin Holidays, the Concept of Conflict Management and Its Significance, How Virgin Holidays can manage organizational conflicts effectively, and the Benefits of effective conflict management for Virgin Holidays.
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Conflict management is a crucial part of human resource management that involves assessing, analysing and minimising conflicts within an organisation that improves employee relationships and hence enhances the performance level and engagement of employees. Along with reducing the existing conflicts conflict management ensures a better workplace environment so that the risk of arising conflicts among employees is minimised.
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In relation to managing organisational conflict, the management of Virgin Holiday should identify the conflict and identify the causes or root of the conflict by analysing the conflict. After analysing and identifying the cause of the conflict, the management should identify alternative measures undertaking which the conflict can be avoided and evaluate different alternatives to determine the best alternative measure to be used for managing conflict effectively. Lastly, the management of the company should implement the conflict management resolution and evaluate the effect of the resolution to understand its effectiveness and whether the resolution is effective or not.
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By managing conflict effectively, the management of Virgin Holiday will be able to develop the relationship among its employees and hence improve communication among them that encourages innovation and creativity along with effective decision making within the organisation. again, better team performance can be ensured within the organisation by managing conflicts effectively. Better relationship among employees increases the job satisfaction of the employees and hence decreases employee turnover for the company and increase employee retention rate. 
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Benefits of 
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•

Teamwork-efficient work

•

Teams self- monitor

•

Teams innovate faster

•

Learning from each other

•

Promoting strong relationship
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Stages of team development
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•

LEADER: MAKES SURE TEAM 

HAS CLEAR OBJECTIVES AND 

MEMBERS ARE ENGAGED

•

LEADERS HAVE GOOD AWARENESS ABOUT 

WHAT SKILLS THEIR GROUP NEEDS TO DEVELOP, 

THEY ARE GOOD AT PLANNING AND 

PRIORITISING TASKS NEEDED TO COMPLETE 

WORK. THEY ARE ORGANISED AND FOCUS ON 

TIME MANAGEMENT, AND CAN SET REALISTIC 

TARGETS. THEY HAVE A GOOD SENSE OF WHEN 

A PROBLEM IS 'SOLVED', AND PAY ATTENTION TO 

DETAIL IN CHECKING AND FINALISING WORK.
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TEAM ROLE 1






LEADER: makes sure team has clear objectives and members are engaged



Leaders have good awareness about what skills their group needs to develop, they are good at planning and prioritising tasks needed to complete work. They are organised and focus on time management, and can set realistic targets. They have a good sense of when a problem is 'solved', and pay attention to detail in checking and finalising work.
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•

CHALLENGER: questions effectiveness and drives 

for results

•

Challengers can look at problems and see more 

than one solution. They are able to explain ideas 

and counter-ideas clearly to people, and are 

always thinking about how to do things better.
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TEAM ROLE 2



CHALLENGER: questions effectiveness and drives for results



Challengers can look at problems and see more than one solution. They are able to explain ideas and counter-ideas clearly to people, and are always thinking about how to do things better.
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•

THINKER: produces ideas and thinks 

through those proposed by others

•

Thinkers are good at selecting the 

information they need to solve problems 

or complete tasks. They are logical and 

can break down tasks into steps and put 

information in order. When solutions to 

problems don't work they try to find out 

why and approach the problem from 

another direction.
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TEAM ROLE 3

THINKER: produces ideas and thinks through those proposed by others



Thinkers are good at selecting the information they need to solve problems or complete tasks. They are logical and can break down tasks into steps and put information in order. When solutions to problems don't work they try to find out why and approach the problem from another direction.
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•

DOER: encourages progress and 

takes on practical jobs

•

Doer's deal well with distractions are 

are focused workers. They know 

where to go to find information and 

are proactive about doing so. They 

are task oriented and ask for advice 

or input when they are stuck on a 

problem.
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•

SUPPORTER: eases tension and promotes 

harmony

•

Supporters work well with other 

people and listen to their 

suggestions. They like to check that 

they have understood problems, 

and suggest different ways of 

solving them in a team. They stay 

calm when there is disagreement 

or conflict. They can follow 

instructions to get tasks done and 

see how these contribute to overall 

team goals.
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TEAM ROLE 5



 SUPPORTER: eases tension and promotes harmony



Supporters work well with other people and listen to their suggestions. They like to check that they have understood problems, and suggest different ways of solving them in a team. They stay calm when there is disagreement or conflict. They can follow instructions to get tasks done and see how these contribute to overall team goals.







image1.jpeg







image2.png







image3.jpg














image13.emf
Introduction

Virgin Holiday is a tourism company that 

offers destination tourism across the world 

that includes Canada, the USA, Africa and 

other regions of the world (Virgin.com). The 

company is owned by The Virgin Group. The 

company is being operated with a total of 

662 employees.
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Virgin Holiday is a tourism company that offers destination tourism across the world that includes Canada, the USA, Africa and other regions of the world (Virgin.com). The company is owned by The Virgin Group. The company is being operated with a total of 662 employees.











Virgin Holiday is a renowned tourism organization that arranges destination tourism in different parts of the world. This presentation will highlight different aspects of conflict management within Virgin Holiday. In this regard, the presentation will include an organizational Overview of Virgin Holidays, the Concept of Conflict Management and Its Significance, How Virgin Holidays can manage organizational conflicts effectively, and the Benefits of effective conflict management for Virgin Holidays.
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Conflict Management

•

Conflict Management denotes to the process 

of identifying and handling organisational 

conflicts effectively to minimise the adverse 

impact of the conflict within the organisation 

(Thakore, 2013).

•

Managing conflict also involve managing 

organisational workforce in such a manner and 

ensuring a healthy workplace environment to 

avoid conflicts in the workforce (

McKibben, 

2017)

.
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Conflict Management denotes to the process of identifying and handling organisational conflicts effectively to minimise the adverse impact of the conflict within the organisation (Thakore, 2013).

Managing conflict also involve managing organisational workforce in such a manner and ensuring a healthy workplace environment to avoid conflicts in the workforce (McKibben, 2017).











Conflict management is a crucial part of human resource management that involves assessing, analysing and minimising conflicts within an organisation that improves employee relationships and hence enhances the performance level and engagement of employees. Along with reducing the existing conflicts conflict management ensures a better workplace environment so that the risk of arising conflicts among employees is minimised.
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How 

organisations can 

manage conflicts

Source: (Beardwell and Thompson, 2017)
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How organisations can manage conflicts







Source: (Beardwell and Thompson, 2017)





In relation to managing organisational conflict, the management of Virgin Holiday should identify the conflict and identify the causes or root of the conflict by analysing the conflict. After analysing and identifying the cause of the conflict, the management should identify alternative measures undertaking which the conflict can be avoided and evaluate different alternatives to determine the best alternative measure to be used for managing conflict effectively. Lastly, the management of the company should implement the conflict management resolution and evaluate the effect of the resolution to understand its effectiveness and whether the resolution is effective or not.
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By managing conflict effectively, the management of Virgin Holiday will be able to develop the relationship among its employees and hence improve communication among them that encourages innovation and creativity along with effective decision making within the organisation. again, better team performance can be ensured within the organisation by managing conflicts effectively. Better relationship among employees increases the job satisfaction of the employees and hence decreases employee turnover for the company and increase employee retention rate. 
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Successful Team Development Virgin Holidays

1. TRAVELLING OPPORTUNITIES:

•

Virgin Holidays offer their employees with one of the best vacation

packages which includes benefits for their friends and family as well (Larner

and Laurie, 2010).

•

While travelling for business or enjoyment, there 

is a lot more to the experience than simply 

visiting new locations and reliving old ones. You 

may use your travels to your advantage in the 

business.
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2.  PHYSICAL AND MENTAL HEALTH ADVANTAGES:

•

Physical and mental disease can be caused or

exacerbated by stress. In the workplace, mental illness

may have a negative impact on productivity and

teamwork if it is not properly addressed.

•

An employee's mental health can be significantly

impacted by mental illness. A coworker who is

depressed can cause the whole team to suffer (Evans

and Repper, 2000).
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3. THE ADVANTAGES OF FINANCIAL STABILITY:

•

The allocation of resources is made possible by a sound financial system 

efficiently, financial risk assessment and management, as well as keeping 

levels of employment near to the desired level natural rate of the economy, 

and avoiding relative price changes in real or financial assets that 

jeopardise monetary or employment stability.

•

Stress and emotional problems are common 

among those whose financial situation is 

precarious, and these conditions exacerbate the 

already precarious state of their physical and 

psychological well-being (Lee and Hsieh, 2014).
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Stress and emotional problems are common among those whose financial situation is precarious, and these conditions exacerbate the already precarious state of their physical and psychological well-being (Lee and Hsieh, 2014).
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4. OPPORTUNITY TO LEARN:

•

Individuals gain knowledge by participating in

communal activities, and their involvement

evolves as they gain the authority and obligation

to act with increasing initiative and responsibility

(Greeno and Gresalfi, 2008.).

•

All employees at Virgin Holidays are

encouraged to develop and grow, so that they

may perform at their highest level for our clients.
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5. EXCLUSIVE DEALS FOR THE VIRGIN TRIBE:

•

Virgin Tribe has exclusive offers which are only for the

employees working in the Virgin Holidays.

•

To be a member of the Virgin Tribe is to be a part of

an exclusive group.
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