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Belbin’s Theory of Team Roles

   Belbin’s theory states about nine different roles of a team that are to be undertaken by the relative members. These roles have been identified as Planting, Investigating Resources, Coordinating, Shaping, Team-based working, Completer-finisher, Specialist, and Monitoring Evaluator (Zhen, 2017). With the help of these actions, it can be stated that the respective organisation has become able to divide responsibilities and required actions for the respective team members. It is further found that the considered theory may have helped in increasing the scale of efficiency by reducing the level of weaknesses of its team members along with the entire organisation as a whole. Apart from this, it has been determined that Belbin’s theory is highly effective for increasing the scale of organisational strengths by enhancing the strengths of its employees. 
PLANTS (PL) 
    Plants are innovators and inventors and can be highly creative. They provide ideas from which major developments spring. Usually they prefer to operate by themselves at some distance from other members of the team, using their imagination. They tend to be introverted and react to criticism and praise. Their ideas can be radical. They are independent, clever, and original but may be weak in communicating with other people.
RESOURCE INVESTIGATORS (RI)   
   Resource Investigators are often enthusiastic, extroverts. They are good at communicating with people both inside and outside the company. They are negotiators and are adept at exploring new opportunities and developing contacts. Resource Investigators are skilled at finding out what is available and what can be done. Resource Investigators have relaxed personalities with a strong inquisitive sense and a readiness to see the possibilities in anything new. 
MONITOR EVALUATORS (ME)  
   Monitor Evaluators are serious-minded, prudent with a built-in immunity for being very enthusiastic. They are slow in making decisions preferring to think things over. 
   Usually they have a high critical thinking ability. ME's are best suited to analysing problems and evaluating ideas and suggestions. 
CO-ORDINATORS (CO)  
   Coordinators can cause others to work towards shared goals. Mature, trusting and confident, they delegate readily. CO’s are well placed when put in charge of a team of people with diverse skills and personal characteristics. They perform better in dealing with colleagues.
SHAPERS (SH)
   Shapers are highly motivated people with a lot of nervous energy and a need for achievement. SH’s like to challenge others and their concern is to win. They like to lead and to push others into action. If obstacles arise, they find a way round. 
IMPLEMENTERS (IMP)  
   Implementers have practical common sense and a good deal of self-control and discipline. They favour hard work and tackle problems in a systematic fashion. IMPs are useful to an organisation because of their reliability and capacity for application. They succeed because they are efficient and because they have a sense of what is feasible and relevant.  
TEAM WORKERS (TW)  
   Team Workers are the most supportive members of a team. They are mild, sociable and concerned about others. They have a great capacity for flexibility and adapting to different situations and people. 
COMPLETER-FINISHERS (CF)  
   Finishers have a great capacity for follow through and attention to detail. They are unlikely to start anything that they cannot finish. They are motivated by internal anxiety, yet outwardly they may appear unruffled.  
SPECIALISTS (SP)  
  Specialists are dedicated individuals who pride themselves on acquiring technical skills and specialised knowledge. 
[bookmark: _Toc31033522]   Their priorities centre on maintaining professional standards and on furthering and defending their own field. SP’s have an indispensable part to play in some teams, for they provide the rare skill upon which the firm's service or product is based. As managers, they command support because they know more about their subject than anyone else and can usually be called upon to make decisions based on in-depth experience.  
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