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Introduction 

Communication is the transfer of information from one place to another. Communication is a simple definition, but the way we communicate becomes much more complex. Proper communication leads to an understanding of the situation. If there is a breakdown in communication, a misunderstanding arises, which leads to a problem in recent days in work and business. The theory of communication states that communication includes both the sender and the recipient, who transmit information through the communication channel. The communication channel is the way we communicate. It is important for business to choose the right channel for communication, as it has different strengths and different weaknesses. Communication is always complex and a two-way process. Workplace communication can be of two types, internal and external. Internal communication takes place within a company between employees, between employers, supervisors and workers. External communication takes place outside the company, mostly between customers or customers, suppliers, government department, e.g. bank, IRD and other companies and stakeholders. That is why you need to have a better understanding of the communication process.







 Communication issue

Today we all know that communication in the workplace is very important, but the situation with covid 19 we also know that it separates workers from employers and most workers are not happy with working conditions. Also, everything comes from the situation that has arisen which is the lack of communication between employer and worker some workers, they can't balance work at home, that's where all the problems start. Good communication may not always be enough to be heard. Your circumstances, as well as your audience and the timing of the message, can influence this process.
In addition, even a clearly delivered message does not prevent negative confirmation. Think of the employer who tells the employee that he no longer wants to work for him because he gets sick and finds someone else at his workplace.



Reasons for issue at workplace 

Workplace problem
there may be several lack of communication, no work environment or bad teamwork most workers fail in their work because they cannot communicate well with their superiors even for 5 minutes a day. To talk, the data show that the work is easier and longer-term when the communication environment is good and up to standard. Teamwork is also very good because the team has to put aside all the problems with each other and focus only on their work. In most cases, workers are not happy with their employer not because the work is bad or the conditions they do not even realize that the problem comes from them. from workers since they do not have good communication about it in most companies today, Share their ideas have books that workers write ideas to improve the work environment.



Disadvantages of communication issue

Conflict is the main problem by the use of communication employees may disagree and argue with each other and management on a situation. It can cause tension and can affect the production. Conflict happens in a company due to workers demand not met and misunderstanding between and among workers.

Communication Barriers

“Communication barriers is anything that gets in the way of clear communication between sender and receiver.”(Sandra 2006). Barriers are the main cause of communication breakdown. There are different type of communication barriers.
Physical Barriers this happens in many different forms. It can cause by phone, internet, communication distance and physical objects in the way of a sender and receiver. Other physical barriers which cause communication breakdown can be tiredness which cause difficult in concentrate. Hearing, sight and speech problem also environment problem that is how when and why we communicate. Lack of non-verbal information. Technology or medium that is what we used to communicate e.g. phone call or txt. Technical problem sometimes happen when phone line is not clear or network is down. Grammar, spelling punctuation and sentence structure it distracted attention from message. Also due to lack of visual clues in the telephone conversation when don’t know the age or what’s the other person state of mind or expression.
Emotional barriers this takes place when we are upset, worried or sad and can miss what others are responding. Anger, embarrassment and fear are strong emotion which affects the communication. Often people don’t express their emotion because sometimes it makes others uncomfortable. Not expressing emotion is a barrier because it inhibits the development of relationships, trust and open communication. Defensive, negative or overly assertive also affects means we don’t pay attention to suggestion for improvement or by breaking others trust and be too self-confident and unaware of others needs and rights.
Language based barriers this is most common. The main factor is not knowing the language. Since New Zealand in a country of multi race different people all over the world lives here and everyone doesn’t know others language so it becomes hard to communicate with them. The influence of one language to another some words in some languages look much alike but it has different mean in different language. The way we pronounce words and using idioms i.e. unusual or non-literal meaning we give to words that are in common usages this leads to misunderstanding. Different abilities with language due to education. Tone the way words are said and by using jargon technical terms.
Psychological barriers this happens due to religion, politics      and valves what an individual beliefs. Personality is the   nature and character of individual and the experience. Lack of confidence and feedback that we don’t receive and attitude to communication or style e.g. some people are better in speech then writing.
Gender and Culture major issues in communication. Gender is the differences between men and women their listen differently. Men listen for information and know what to do next whereas women listen for feelings and empathise. Women concentrate on relationship while men focuses on tasks. Culture has many influence and impact on communication due to difference in traditions and behaviours the way we met and greet with others. Understanding culture difference is important in business.
Technology there are many benefit of technology such as texting on mobile, sending email using PowerPoint for presentation and internet for research but still there are effects of this on communication due to lack of feedback since technology is not available to everyone.




My experience of issue and details 


my experience is that after I started working at my workplace I was dissatisfied with my employer after the 6th month because me and my manager had no communication because I am shy and I can't relax I don't know why he always reproached me always found mine mistake and reproached me it happened to me to go to work reluctantly because about my work he said that I do not put feelings for the work I do and never and I did not get the things I do. And all in all communication, I solved the problem, I said to myself either I will leave or I will not continue to work like this after one morning I waited for him in front of the office and asked him what his problem is with me and that I like the job and give my best. he just smiled and told me that the communication between us is very poor and we need to change it. After that day, we shared 5 minutes together in a shift just to discuss if everything was okay at work.


Decision making

I decided to clear up any misunderstandings between us, conversation and communication are important, the decision I made changed the environment and the uncomfortable feeling I felt between our work began to go more than well and I felt happy to be an employee in this company. Sometimes the little things we don't notice play a big role in our workplace.

Decision types


1 Programmed and non-programmed decisions:


Programmed decisions are concerned with the problems of repetitive nature or routine type matters. 

A standard procedure is followed for tackling such problems. These decisions are taken generally by lower level managers. Decisions of this type may pertain to e.g. purchase of raw material, granting leave to an employee and supply of goods and implements to the employees, etc. Non-programmed decisions relate to difficult situations for which there is no easy solution. 
These matters are very important for the organisation. For example, opening of a new branch of the organisation or a large number of employees absenting from the organisation or introducing new product in the market, etc., are the decisions which are normally taken at the higher level. 
2. Routine and strategic decisions: 
Routine decisions are related to the general functioning of the organisation. They do not require much evaluation and analysis and can be taken quickly. Ample powers are delegated to lower ranks to take these decisions within the broad policy structure of the organisation. 
Strategic decisions are important which affect objectives, organisational goals and other important policy matters. These decisions usually involve huge investments or funds. These are non-repetitive in nature and are taken after careful analysis and evaluation of many alternatives. These decisions are taken at the higher level of management. 
3. Tactical (Policy) and operational decisions: 
ADVERTISEMENTS:
Decisions pertaining to various policy matters of the organisation are policy decisions. These are taken by the top management and have long term impact on the functioning of the concern. For example, decisions regarding location of plant, volume of production and channels of distribution (Tactical) policies, etc. are policy decisions. Operating decisions relate to day-to-day functioning or operations of business. Middle and lower level managers take these decisions. 
An example may be taken to distinguish these decisions. Decisions concerning payment of bonus to employees are a policy decision. On the other hand if bonus is to be given to the employees, calculation of bonus in respect of each employee is an operating decision. 
4. Organisational and personal decisions:
When an individual takes decision as an executive in the official capacity, it is known as organisational decision. If decision is taken by the executive in the personal capacity (thereby affecting his personal life), it is known as personal decision. 
Sometimes these decisions may affect functioning of the organisation also. For example, if an executive leaves the organisation, it may affect the organisation. The authority of taking organizational decisions may be delegated, whereas personal decisions cannot be delegated. 
5. Major and minor decisions: 
ADVERTISEMENTS:
Another classification of decisions is major and minor. Decision pertaining to purchase of new factory premises is a major decision. Major decisions are taken by top management. Purchase of office stationery is a minor decision which can be taken by office superintendent. 
6. Individual and group decisions: 
When the decision is taken by a single individual, it is known as individual decision. Usually routine type decisions are taken by individuallss within the broad policy framework of the organisation. 
Group decisions are taken by group of individuals constituted in the form of a standing committee. Generally very important and pertinent matters for the organisation are referred to this committee. The main aim in taking group decisions is the involvement.



Factors influencing decision making 

At Biffa Corporation, various factors influence decision-making that directly affects the morale of businesses and employees, such as
• Eye contact of employees
• Employee body language
• Facial expression during a group conversation
• Voice tone of employees and use of slang or unnecessary words
• Gesture
In general, group members can influence each other as they transmit messages. In addition, the group must reconcile the difference accordingly.
 Elements of decision making
There are many ingredients for decision making like Biffa 
• Collect feedback from office workers
• Sharing definitions
• Timeliness






PROBLEM SOLVING SKILLS

• Non-verbal communication (Vendetti et al. 2017)
• Direct interaction
• Physical meeting
Herringbone analysis
The Fishbone chart describes the powerful communication techniques used at Biffa Corporation. It is also known as a cause and effect diagram, which must be applied and used to properly reduce the communication gap. The corporation mainly applies such an analysis to understand the complexity of communication in relation to employees, rather than focusing and properly balancing the communication factor, which requires significant (Ikiseh, 2020).
SWOT analysis
To reduce the communication barrier, Biffa  has conducted a SWOT analysis and this is an effective technique for improving communication such as
Strengths
Overall, Unilever focuses on domestic strengths and recognizes strengths.
Weaknesses
Unilever has identified and observed that several employees do not communicate properly and have poor communication skills. So this company did this analysis to develop communication (Parmar, 2018).
Opportunities
This company has provided every employee with the ability to demonstrate skills and ability to perform and they need to focus on public relations. This unique strategy can easily create a communication barrier among employees.

Threats 

The Biffa  organization has several competitors where they use to get threats, but they are always focusing on establishing communication strategy. Therefore the number of threats can be reduced easily. 






PESTEL analysis 


Biffa has applied pastel analysis to understand the effectiveness and impact of the communication barrier.
Political factors: This company is followed by several political factors such as foreign business relations, foreign business strategy, government regulation and laws, trade policy.
Economic factors: These factors are a white lake, followed by communication behavior such as communication, can easily ruin business relations with other countries, which affects the company Biffa. 





Fishbone analysis 
Fishbone diagram describes the powerful technique that is applied for solving communication problem in Unilever Corporation. It is also known as cause alongside effect diagram, which should be applied and utilized for reducing communication gap properly. The Corporation mostly implements such analysis for understanding the complexities into communication in terms of employees, not focusing, and properly balancing communication factor, which requires significantly (Ikiseh, 2020). 

      Solution 

Mainly communication between employer and employee from my experience I know that exclusive war needs ideas to be shared most companies have books to write ideas they share workers share their ideas to get things going smoothly without a problem, The employee should develop communication skills via the board management will conduct and monitor performance over communication skills and get the regular from everyone. 




Conclusion 

After understanding the above discussion, it can be said that the communication barrier was a problem of the phenomenon for the company biffa. In addition, this report mentions several problem-solving and problem-solving techniques. In addition, several analyzes have been made to understand the company's communication barrier. In addition, two critical decisions are disgusting; this assessment together with the implementation plan are also illustrated accordingly in this report. Therefore, practical training and more interaction can quickly develop strong communication skills among the unemployed.
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