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Executive summary : Mark and spencer Is a unique retailer in the high street focusing  on home ware, clothing and groceries with a great heritage of brand and values. Good quality goods and a strong family representation resulted in the firm expending globally. Increasing competition global recession, conventional strategic focus resulted  the company is in loss of sale and market share. The aim of this report is to provide and analysis of MARK AND SPENCER’S current problem. After analysing the problem the researcher have offer some recommendation for their long term profitability and sustain. 
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INTRODUCTION : Marks and spencer group plc is a major British origin multinational retailer in high street. After nearly hundred and fifteen years on the high street business M &S have failed to secured their position like have seen is good days. Lack of investment in small local outlet has left them looking shabby and dated. While some of the larger store are now too big and difficult to manage. A lot of work has been done to improve the situation, bringing the coffee shop and other services but more works is needed to be done to boost it once again. Once upon a time M&S used to called the blue- blood club in the high street. Mostly middle class / higher middle class people used to shopping there for their good will, quality and brand. M & S is  the only british retailer who made one billion profit in the one financial year. Due to global recession, change of circumstance and wrong strategic decision by management the big is in very big trouble now.


FINDINGS: 
3.0 Time line diagram/ over view history – Marks and spencer was founded in 1884 when Michael  Marks, a polish migrant opened a market stall in leeds with the slogan “don’t ask the price is a penny”.
Their partnership was stated in 1984with Thomas  spencer .
First shop was opened in 1904.
The policy of buying directly from   suppliers was introduced in 1920.
Marks and spencer listed as a public LTD company in 1926.
Food department was introduced in 1926
In 1934 they were the first British retailer to set up their own research laboratory to pioneer new fabrics .
In 1974 Indian and Chinese foods were introduced.
They have opened their first shop outside  u.k an France and Belgium in 1975
They have launched online shopping in 1999 
STUART Rose joined as CEO of marks and spencer in 2004 and later promoted as a chairman in 2008.
In 2009 November they announced that Mark Bolland the CEO at that time for MORRISON would be the new CEO of M&S.

3.1. In 1931 food department was introduced, selling produced and canned goods. Like others competitors in the the high street marks and spencer is not delivering foods to customer. Other  grocery retailers like TESCO, ASDA have found that home delivery is to costly. Statistics show that most of the M&S online customers do not spent enough on one visit for why they are interested to introduced the delivery system

Marks and spencer is the pioneer of self service food shopping in the 1960s. They setup a cold chain distributing system which mean prepared food could be sold chilled, not frozen. In 1970s they introduced ITALIAN, CHINESE and INDIAN dishes and in the 1980s they bought out  vegetarian food as well. M&S was became a place where people can find semi prepared and ready ingredients at that time.

Clothing- from very begging M&S doing well in their clothing sector, Mostly their clothing was driven by womens ware. Their initial target was women age group between 30 to 60 years old. Now as days they have more wider age group products. They a trying attract more younger, fashionable customers that they previously being ignored. In the variety of sub –brands such as indigo, portfolio, blue harbour  have bought positive result. It is uncertain wheatear this sub-brand should be retain or let it go in order to focus on younger customers demands. 

3.2. Marks and spencer have been experiencing business difficulties as outcome  of economic decline since 2008. strong competition  from super market contestant  such as waitrose , and more widely main stream super market such as TESCO ,ASDA. Their premium ranges plays a consequential  forced  on the M & S business. As a outcome differences is comely  problematic and cost cut was unavoidable.

3.3. Marks and Spencer is a uk outlet  on home ware, garments  and groceries. The company no longer providing what customers need and this resulted in loss of sale and market share. However new tactical plan focus on consumers demand are outcome in a rivaval of the company.  Once again it happened again Marks and spencer are experiencing contest from the high street.


3.4  SWAT ANALYSIS OF MARKS AND SPENCER
SWAT analysis allows to know inside  strength , weakness and outside   Opportunity and threats of organisation. SWAT  analysis is refer  to ignite  strategic flash and to evaluate the risk of facts and reckon which help for the tactical plan ( MINTZBERG 1994). This research shows the SWAT analysis of Marks and spencer current situation and to implement the tactical plan in future.

3.4(1) STRENGTH
 a. High recommendation of the brand.
 b. wide variety of product.
 c. large number of store and outlet.
 d. popular designer brands

WEAKNESS
a. Bad publicity as non tendy store
b. Manual working increases the cost
c. Slow online service 
d. No home delivery 
OPPURTUNITY 
a. Multinational company 
b. Closing down one hundred shops could save cost
c. Newer strategy adoption
d. New CEO / chairman appointment
THREAT
a. Increase competition
b. Rapid growth of other retailers every where.
c. Higher rent, rate and tax
d. Not adequate staff training
	



3.4(2) PESTLE ANYLASIS
A common outline of marks and spencer is followed by a PESTLE analysis which provide  a widespread  view of  the organisation  tactical  business condition 

  POLITICAL: All the company operating in the uk oblige to follow some regulation set by  the government. If not they will be fined or even some cases be forced to close down. Time to time government increase the tax, vat, rate which become an extra burden on them. Employment law is another issue they have to implement as well.
 ECONOMICAL : The on going period of ecomonic decline is the main exterior  economic driver for marks and spencer. The organisation have to compromise with increasing employment and organisation running cost. The intensification condition of business and decreasing  profit is generate a lot of anxiety. Local currency exchange, taxation level and local economic environment is another issue as well. 
SOCIO-CULTURAL : In the last few decade society has change a lot . Consumer purchase are influence by cultural, social ,personal and psychological characteristics. Market can not control that factors, but they must them in to account.(KOTTER 2007).


3.4(3) STAKE HOLDERS ANALYSIS : Stake holders is an individual or group whose interest are effected by action, decision, policies or practise of the business or organisation. This people also may effect the organisation action , decision , policies or practise. This a both  way communication or interchange of impact. “Any team  or personnel who can effect or is effected by the company  goals “(FREEMAN1984)”
Wheeler and shillapaa (1997) introduced a proficient  methord to categorise stake holders. Such categories as primary and secondary ,social and non-social. They propose defining stake holders as follows-

Primary social stakeholders are :
· Shareholder and investor 
· Employees and manager
· Customers
· Local communities
· Suppliers and other business partners.


Secondary social stakeholders are:
· Government and regulator
· Civic institutions
· Social pressure group
· Media and academic commentators
· Trade union
· Competitors
Primary social stakeholders are the most influential people in the company as because they have a direct stake in the organisation and its success. Secondary social stakeholders don’t have any direct influence in the organisation but they also have a significant power.

3.4(4) Matrix stakeholder diagram
 Adopted by Menndelow(1991)
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The purpose of stakeholders analysis is to indicate whose interest should be taken in to account when making a decision. Brinkerhopps(1991) introduced stakeholders analysis focus upon use of tool for managing program. According to interest and influence there are four types of stakeholders.
· Type 1 : The supportive stakeholder- is high on potential for corporation and low on potential for threat. This group of people is ideal stakeholders, they could be include in board of directors, managers, employees and customers.

· Type 2: The  marginal stakeholders- is low on both potential. For big organisation this group could be include professional association of employees, customer interest group or stakeholders group. The policy is here to keep them under control to avoid later problems.

· Type 3: The non-supportive stakeholders- is high on potential for threat but low on potential for organisation. This group could include competing unions, federal or other level of government and the media.

· Type 4: The mix blessing stakeholders- is high on both potential for threat and potential for cooperation. In a well managed organisation this group include employees who are in short supply, clients or customers. This group is more influenciable then others. That is why the strategy here is to collaboration so that the group will remain supportive.

3.4(5) How particular stakeholders can solve the problem- The conventional theory of the organisation state that the authority action  is to escalate  the profits under the guess  that maximizing total firm value would maximized (JENSEN 1988). In reality the management is particular stakeholder in the organisation to explain the economic principal of investment, production and marketing decision of the organisation operating in competitive market (CYERTAND MARCH 1963). Corporate social responsibility become a product or service strategy design by the management to sustain a competitive advantage (MARTIN 2002). That is why management only stakeholders who can solve the problem better than anybody else.



CONCLUSION: Marks and spencer have been highly successful and competitive to provide a high quality service for over hundred and fifteen years. Marks and spencer have a target to continuity in profit  and in order to do so they must act tactfully to their competitors. They have to regain their loyalty, confidence from customers by supplying their own brand goods, model  focused on delivering great value of money. Global economy recession which has hit shoppers marks and spencer have to re-think its policy and starategy.

OPTION/ RECOMMENDATION:
1. Should develop online offer.
2. Keep competitive price.
3. Offer home delivery service.
4. Smaller shop size to keep maintenance cost under control.
5. Wider selection n cloth and cheaper option on food.
6. Give up conventional restricted culture, adopt new policy to changing environment.
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