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1.0 Company Description 
  
The company that I will be doing my placement with for the work-based project is Gower Brewery. I will be working in the new restaurant Malthouse which is based in the Swansea Grand Theatre in order to help complete the refurbishment works they are undertaking. Founded in 2011 by Chris and Emily Mabbott, although Gower brewery are more commonly known for their ales and pubs, they are a company who are experienced in refurbishment works having done “extensive work inside and out” (www.gowerbrewery.com 2019) in December 2016 on the Rake and Riddle Pub in Penclawdd, The renovation of two large premises in Penclawdd into a interconnecting ice cream parlour and bar and the renovation of a 15000 sq. ft premises in Crofty into a 20 barrel capacity brewery in 2014. The company works with multiple sub-contractors during both the design and practical refurbishment stages. For the refurbishment works that I am involved in for the new “Malthouse” restaurant includes the ripping up of the carpet and flooring of the current area of the premises and installing a new wooden flooring, the changing of the lighting in the building and new interior and exterior design including new doors, furniture, décor and paint. 

1.0 My Role                                      
The project is scheduled to last 16 weeks in total, with 6 weeks of it being the physical refurbishment of the restaurant. Over the 16 weeks I will be involved in all quantity surveying relevant roles and also some general roles in the project. During the pre-construction phase my roles will include:
· Researching JCT and NEC contracts and selecting a contract that is best suitable to the works and to be given to subcontractors.
· Pricing up designs using rates from SPONS and discussing potential ways of adapting designs
· Sourcing certain materials and requirements, for example décor and lightbulbs
· Using information from the HSE to create a risk assessment which includes all relevant regulations and legislations for the works.
During the construction phase:
· Ensuring contracts are adhered to and work is done correctly and following the risk assessment
· Being involved in helping if any issues occur, for example disputes over payments
The post construction phase
· Ensuring payments are made
· Completing risk assessments that the staff in the restaurant should adhere to using the relevant regulations and legislations

 1.2 Company Involvement

 Throughout this project there are various different parties linked to Gower Brewery who are involved in the completion of it. Firstly, in terms of the planning and design phase the owners Chris and Emily Mabbott will be involved as well as their partners and investors to firstly fund the project and then come up with a budget that the design team can work to. Also, The Grand Theatre is a council owned building and Gower Brewery rent the lease, meaning the council take 25% of profits and therefore, all plans must be passed by the council. Throughout this project there will be different sub-contractors used, so far, the planned sub-contractors are;
· Abbey Business Interiors 
This sub-contractor will be used to design the interior of the restaurant and suggest the materials we use for the flooring, furniture and décor. During the project I will help assess these designs and their suitability to the budget set.
· Oli Dineen
Property developer who will carry out most aspects of the refurbishments including the carpentry and painting.

1.3 Health and Safety implications
One of my roles for this project will be to create a risk assessment for the refurbishment works. Alongside the standard wear PPE, I will need to use the HSE to research the required regulations and legislations the works. For example
· Demolition works- Will need to refer to COSHH 2002 as there may be harmful materials
· Carrying heavy equipment – Will refer to the HSE “Manual Handling Operations Regulations 1992”
I will also be paying close attention to the HSE site organisation section as it will be crucial that the site plan is done correctly because the building is operational so the site access must be in an area that guarantees public safety.

1.4 Software and Hardware Used

Throughout this project different software and hardware will be required and used, these include:
· Revvit
Another form of software that is used by another sub-contractor that will we view and analyse designs on.
· Email
Used to arrange meetings and communicate with sub-contractors, the council and co-workers.
· Microsoft Excel
Used to show the preliminary prices and to present the different costs of the works.

1.5 Processes and materials
· BIM
I will be analysing designs that have been created and potentially adapting them to make them more cost effective
· Planning permission and design
I will be involved in analysing the designs, ensuring they fit in with the set budget and the requirements from the council
· Contract and procurement
I will be involved in researching analysing the different JCT and NEC forms of contract and selecting an option that is suitable and will avoid as much legal disputes as possible and also an option that suits the chosen procurement route which is likely to be the traditional method.
· Supervision of work
When working on site I will be involved in the supervision of work and ensure the work is being done in line with the designs and contract.
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