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[bookmark: _Toc17150308]Introduction
The employability skills can be defined to be the specific non technical skill sets or knowledge that is required for effective engagement and participation within the workforce. Such skills are said to include self management, communication, problem solving and others. In addition, the general skills such as capabilities and competencies are also integrated into the employability skill sets effectively. On the other hand academic skills refers to the skills that are needed to be developed and acquired by the students for the purpose of effective analysis of academic texts and modules in greater details for a better understanding and knowledge of respective subject matter (Matsouka, 2016). The following report will explain and analyze in details the academic skills that are necessary for the purpose of excelling in the management course module as well as the employability skills that are required for enhancing the chances of employment as a front line manager in the retail industry market of United Kingdom (UK).   
[bookmark: _Toc17150309]Analysis and Evaluation of Employability and Academic Skills
[bookmark: _Toc17150310]Present Employability and Academic Skills
[bookmark: _Toc17150311]Employability Skills 
There are specific employability skills that I possess and is beneficial in the context of enhancing and developing my overall employment opportunities as a future frontline manager in the retail industry sector of United Kingdom (UK). These employability skills have the prospects of helping me to achieve the future career growth and development as desired. The employability skills are discussed briefly as below;
Communication Skills
The communication skills are extremely essential for frontline manager in the retail industry sector of United Kingdom (UK). My communication skills can help to interact better with the customers and consumers as well as the staff and employees helping to maintain a healthy communication in the workplace. This has the potential for helping to achieve high excellence and performance as a frontline manager in the retail industry sector of United Kingdom (UK). In addition the high communication skills will also increase my overall chances of employment within the selected industry sector. 
Resource Management
The employers constantly look for candidates for frontline managerial posts with high skills and competencies in resource management. Therefore these skills will definitely help me to fulfil the employment requirements of the concerned employers effectively. In addition such skill will also help me to achieve high performance in resource management and allocation which can leverage the overall performance and productivity as a frontline manager in the retail industry sector of United Kingdom (UK).
Technical Skills
The 21st century managers require being highly skilled and competent with new age digital technologies that have transformed the dimensions and working of the retail market. My high technical skills especially in the context of information and communication technology (ICT) will help me to integrate the technological aspects and elements within my work which has the capability of improving and developing the overall managerial performance as a whole. In addition high technical skills and competencies will also help me to fulfil the requirements of the employers in the UK retail industry, thereby helping to increase my chances and potential of employability effectively (Piopiunik, 2018). 
Organizational Skills 
The possession and acquiring of organizational skills are important from the perspective of increasing the chances of employment as a frontline manager in the retail industry sector of United Kingdom (UK). Such skills will help me to fulfil the employer requirements on areas such as staying focused in organizational tasks and operations, proper physical space as well as mental capacity to organize the daily operations and fulfil or meet the set targets and goals of the organization. In addition such skill will also improve my competitive edge or advantage over other candidates while applying for the job of frontline manager in the retail industry sector of United Kingdom (UK).
[bookmark: _Toc17150312]Academic Skills 
I posses some high academic skills, that will help to achieve high excellence by successful completion of the management module and the overall management course of study. The academic skills have been briefly identified as below;
Academic strategies
I have high competency in skills that are required for understanding and giving critical responses to the respective classroom lectures. This include the ability to take proper notes from the classroom lectures, presenting my ideas in front of class in addition to developing and contextualizing the lectures for own understanding of the respective subject. 
Composition Skills
These skills mainly encompass the skills that are needed for the purpose of effective and affluent academic writing. I have a thorough understanding of the steps that are needed to be undertaken for preparing of reports and thesis for the respective module and present my knowledge and understanding of the module as well as the subject areas through proper academic writing and evaluation (Abas and Imam, 2016). Such skills therefore can help me to complete the management course and the modules with flying colours and fulfil my learning and educational goals and objectives effectively. 
[bookmark: _Toc17150313]Development and Acquiring of Employability and Academic Skills 
As identified from the previous section of the report, it is evident that the academic and the employability skills can help me to fulfil my educational purpose, goals and at the same time, helping me to increase the chances of employment as a frontline manager in the retail industry sector of United Kingdom (UK). However, on the other hand, there are some specific employability and academic skills that I lack and need to ac acquire and develop to reach and fulfil the desired learning and educational goals and outcomes effectively. These academic and employability skills and briefly discussed below;
[bookmark: _Toc17150314]Employability Skills 

Problem solving skills
I lack proper problem solving skills which is essential for increasing the chances of employment as a frontline manager in the retail industry sector of United Kingdom (UK). The employers are always in a lookout for candidates with high skills and competencies in areas of problem solving. The problem solving skills are necessary to tackle and manage unwanted situations and circumstances in the workplace such as conflicts and disputes. In addition, it is also necessarily important from the perspective of delivering of quick and prompt services and responses to customer complaints. Sometimes problem solving skills also come in handy while dealing with customer conflicts, challenging consumer behaviour and rude customers in the retail stores. Therefore for increasing my chances of employability as a frontline manager in the retail industry sector of United Kingdom (UK) I need to acquire and develop the problem solving skills. 
Presentation Skills
Presentation is also a core skill that the employers always demand from a frontline manager in the retail industry sector of United Kingdom (UK). Presentation skills help and enable a respective manager to present the work ideas, concepts, operations and workflow to the staffs and employees in the respective workplace (Assiter, 2017). In addition through presentation a frontline manager in the retail industry sector of United Kingdom (UK) can also present the new products, promotions and services to consumers thereby making the overall brand offerings more presentable to the respective customers. However, considering the individual perspective, I lack proper presentation skills that can put me in a state of disadvantage considering the chances of employment as a frontline manager in the retail industry sector of United Kingdom (UK).
Time management skills 
From the perspective of employability, time management is a core essential skill which can enhance my chances of employment a frontline manager in the retail industry sector of United Kingdom (UK). Managers in 21st century are entitled to multiple tasks and responsibilities. These multiple tasks and responsibilities require proper time management and time allocation to ensure that project deadlines are not missed by an means and there is no delay in operations and workflow so that constant productivity and performance can be maintained and managed. However, the lack of proper time management skills put me in a state of competitive disadvantage while looking for employment as a frontline manager in the retail industry sector of United Kingdom (UK).
The above identified skills and competencies which I lack can be acquired and developed by following a proper development plan as discussed below;
	Skills to be developed 
	Actions to be undertaken 
	Time span 
	Outcomes 

	Problem solving
	· Participating actively in training and development
· Learning about the organizational operations, structures and enhancing the domain knowledge
· Self assessment, development and learning 
	2 months 
	· Better understanding and assessment of the organizational problems
· Understanding the quick response strategies within workplace
· Taking timely action
· Better managerial performance

	Presentation
	· Participating actively in training and development
· Improving Microsoft PowerPoint skills
· Self assessment, development and learning
	2 months 
	· Better presentation of ideas, mission and objectives to staffs and employees in workplace
· Better presentation of services and products to customers
· Better managerial performance

	Time management 
	· Participating actively in training and development
· Learning to prioritize and allocation of tasks and operations
· Self assessment, development and learning
	2 months 
	· Improved work and task scheduling
· Completion of tasks within the said deadlines
· Better managerial performance


                                  Table: Development plan for employability skills (source: self, 2019)
[bookmark: _Toc17150315]Academic Skills 
The academic skills that I need to develop and acquire for successful completion of management course and modules have been discussed below;
Academic Discourse
In relation to academics and completion of the modules in the management course, the skills and competencies related to the aspect of academic discourses are highly important and necessary. These skills and competencies mainly include the skills of individual students in communication in presentations, discussions and debates. These skills thereby can be considered to be necessary for the purpose of improving the engagement levels in the classroom which in turn can help me to higher academic performances and successfully complete the overall management course and module effectively.
Comprehension
In order to excel in the respective management course and successfully complete the modules, proper comprehension skills are necessary for a management student like me. Such skills include effective and affluent academic writing. This includes the skills to present and write paragraphs and reports, having a proper understanding of paraphrasing in addition to meaningful sentence constructions. This will help me to achieve my desired or set academic and educational goals and objectives from the perspective of a management student (Moore, 2017). 
The above identified academic skills can be acquired and developed by following a proper development plan as discussed below;
	Skills to be developed 
	Actions to be undertaken 
	Time span 
	Outcomes 

	Academic discourse
	· Regular attendance in classroom
· Training and development activities
· Self assessment, development and learning
	2 months 
	· Better participation in classroom activities
· Excelling in academic activities such as discussions, debates and presentations. 

	Comprehension 
	· Regular attendance in classroom
· Training and development activities
· Self assessment, development and learning
	2 months 
	· Active classroom engagement
· Improving academic writing
· Efficiency in preparing of reports 


                              Table: Development plan for employability skills (source: self, 2019)
[bookmark: _Toc17150316]Conclusion 
The above report has explained and discussed, the employability and the academic skills have been discussed, The report has discussed in details the current employability and the academic skills as well as the skills that require further development and acquiring, Specific development plans have also been suggested in the report for developing and acquiring of the required employability and the academic skills.
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