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[bookmark: _Toc150643122]Introduction 
This report contains my learning experience during my placement in the Premier Inn hotel branch in Manchester (Piccadilly). It was an amazing experience that opened doors to new experiences and learning that revolutionized my understanding of the hospitality industry. During my placement, I became a part of human resources management, some time management referred to as the administrative department for managing and resolving administration-related issues. I had an opportunity to share and implement the knowledge and understanding that I had learned from my university (Atfield et al., 2021). It was an exciting opportunity that strengthened my concepts for managing human management-related tasks and responsibilities and provided me an opportunity to provide suggestions that were later verified as an excellent approach for managing HR-related issues at Premier Inn Hotel in Manchester City (Piccadilly). 
This report contains a reflection on my learning during my placement in the Premier Inn Hotels administration department, focusing on vocational development, self-development, and academic development. 
[bookmark: _Toc150643123]Overview of the Placement 
As expressed above, I had an opportunity to work with the Premier Inn Hotel, a renowned name in the hospitality industry globally. The branch was in Manchester city, and I became a part of the administration department where I was majorly responsible for managing human-related tasks and responsibilities such as payroll management, attendees, managing records for performance management, overseeing promotional strategies, measuring the performance of employees according to predefined key performance indicators, and to provide recommendations that could help in bringing positive improvements in internal operations. 
My placement objectives in Manchester City's Premier Inn hotel are to deepen my knowledge and understanding of hotel management, enhance the customer's experience, develop employability skills, and apply my knowledge to a practical environment. I also had an ambition to develop a deep understanding of HR-related operations and problems during the placement. Personal learning during the placement strengthened my communication skills with guests and management. It developed a keen sense of time management and hotel operations, revolutionizing my knowledge (B Zhang, 2021). 
[bookmark: _Toc150643124]Retention of Skilled Employees as an HR Challenge 
While at Premier Inn Hotel in Manchester City (Piccadilly), I observed a high turnover rate of skilled and semi-skilled employees. Like all other hotels in the hospitality industry, retaining hard-working and eligible staff is becoming a significant problem for employers and human resources management. Additionally, almost all industries in the United Kingdom face labour shortage challenges, leading to higher wages, increasing operational costs, training, and development costs, and managing operations costs. This strategic issue is not only affecting management operations but also influencing employee morale and team dynamics (Kyndt et al., 2009). 
[bookmark: _Toc150643125]Impacts of High Turnover Rates 
The high turnover rate has affected the management of Premier Inn Hotel in Manchester City (Piccadilly) by increasing newly hired employees' recruitment and training costs. The continuation of loss of employees leads to the rising employee knowledge gap that affects seamless operations in all departments. It costs a loss in managing new employees in integration and establishing a workflow. From the hotel's perspective, a high turnover rate impacts the hotel's reputation and decreases customer satisfaction (De Winne et al., 2018). 
[bookmark: _Toc150643126]Practical Solutions to Improve Retention Rate  
Following are the recommendations that can help Premier Inn manage to resolve rising turnover rates. 
[bookmark: _Toc150643127]Identify a Clear Career Path 
Every employee aims to develop a career in the corporate sector and have job security to continue the job. Without these options, employees get dissatisfied and leave their jobs for better opportunities. Therefore, it is recommended to encourage employees through a reward and recognition system and provide the opportunity for successive positions based on their performance. The management of Premier Inn should not allow employees to feel stagnant. In this way, employees focus on their core skills and play an essential role in positively changing the company (Presbitero et al., 2015).  
[bookmark: _Toc150643128]Offer a Healthy Work-Life Balance. 
It has been proved that perks and benefits are at the top of the considerations before accepting a job. Offering employees work-life balance strategies like maternity leaves, paternity leaves for the first year of the child's life, and annual travel allowance can help attract and retain hard-working employees. Additionally, offering flexible working hours is an important strategy to win employees' trust and retain them in the future. 
[bookmark: _Toc150643129]Provide Learning and Development Programs 
Learning and development strategy has an essential impact on employee morale and motivation. Management of Premier Inn is required to provide adequate training development protocols and allow them to perform well, align efforts towards achieving organizational goals and objectives, and open ways to promotions to the next positions (Tangthong et al., 2014). 
[bookmark: _Toc150643130]Hire Right People 
The human resources management of Premier Inn is required to hire suitable and eligible employees who can play an essential role in aligning their efforts toward organizational success. Redesigning the hiring process can help find the right talent from the local market and foreign countries to ensure talented, hard-working, and eligible candidates are called for interviews. A strict creaming process can help refine the long list of candidates and select suitable candidates. 
[bookmark: _Toc150643131]Closely Monitor Toxic Employee's 
Most toxic employees are overly critical, undermine colleagues, blame others, and only look out for themselves, which is not beneficial for others. Such employees push high achievers outside of the organization. Therefore, the HR department of Premier Inn in Manchester City should monitor such employees and redundant them in case of increasing complaints (Hussain & Rehman, 2013). 
[bookmark: _Toc150643132]Key Skills Criteria 
[bookmark: _Toc150643133]Self-development and Management 
During my placement in the Premier Inn Hotel in Manchester Hotel, self-management played an essential role in developing employability skills and understanding the changing dynamics in the hospitality industry. I consistently developed strategies to polish my skills and become an essential employee for my company through my excellent performance. I allocated extra time to learn new skills and participate in activities that can positively change the Premier Inn hotel. Therefore, maintaining a positive attitude with employees and colleagues, assigning efforts toward organizational success, and learning from self-awareness are critical skills for my professional development (Müller & Kubátová, 2021). 
[bookmark: _Toc150643134]Effective task Management Strategies 
Task management is crucial for students and employees, especially for resolving complex problems and managing administrative tasks in human resources management practices. During a time of workload or sudden incoming of guests in Premier Inn Hotel in Manchester City (Piccadilly), I needed to manage time and responsibility by assigning time to each responsibility. Effective time management strategies helped me manage the smooth flow of operations and deal with unexpected events that could stop me from performing well. This experience has polished my skills regarding time management strategies. 
[bookmark: _Toc150643135]Conflict Management at Workplace 
Conflict management is a remarkable experience that can help resolve issues in the workplace. Once, two employees were strangled in an issue for working in a shift. Due to my conflict management skills, the issues were resolved between employees, who returned to their core responsibilities. Secondly, workplace issue was exemplified when a recurring issue between two guests led to dissatisfaction. These proactive approaches helped me become a problem solver by implementing a proactive approach for resolving problems.
[bookmark: _Toc150643136]Communication Skills 
Communication is a necessary skill that can help develop effective interactions with guests and colleagues. My communication skills were strong, and I identified areas of improvement, especially when providing information to guests and managing admin tasks during busy schedules. To address issues, I implemented a strategy of practicing active listening and utilizing positive language that helped me utilize positive language and develop a positive image among my colleagues in the administrative and HR settings (McCorry & Mason, 2020). 
[bookmark: _Toc150643137]Application of Academic Knowledge 
The academic knowledge acquired during my university education proved invaluable during my placement at Premier Inn in Manchester City for resolving practical scenarios. To increase the quality of services for guests and manage other operations, I tried my best to identify areas of improvement for enhancing guest experience. I also leveraged my learning from university and applied academic theories that helped optimize room occupancy during the peak period. Moreover, my learning in academic knowledge also helped me reshape decision-making strategies and enhance operational efficiency in hospitality management (Alshumaimeri & Alhumud, 2021). 
[bookmark: _Toc150643138]Conclusion 
This learning log contains a detailed analysis of my performance and learning during my placement at the Premier Inn Hotel in Manchester. Being a part of the administrative department and Human resources management department, I leveraged my knowledge and understanding and applied it during my placement, which helped improve my performance and bring positive changes to the company. 
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