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[bookmark: _Toc125566888]Executive Summary
This report will examine the brand-consistency standard and how the hotel develops and maintains it to succeed. The research will also analyze hotel grading standards and business culture. The research will include hotel reputation management. Because clients want to reside in a decent hotel, reputation is also important. The research will also cover consumer loyalty and connection development. Building loyalty is crucial to running a company, thus the hotel never lowers product quality since once a client goes, they won't return.
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[bookmark: _Toc125566889]Introduction
The research will cover the brand-consistency standard and the hotel's efforts to develop and maintain that level. The evaluation criteria used to assess the hotel's quality and reputation as well as the corporate culture will be included in this research. The research will go into detail on the hotel's reputation management and how it's kept up. In addition, the hotel's reputation is crucial to its success since guests prefer to stay at establishments with positive reputations. The importance of customer connections, as well as strategies for maintaining and expanding loyalty, will be analyzed in depth. Furthermore, client loyalty is crucial to the success of any company, which is why the hotel never skimps on quality. Once a customer uses the hotel's services and leaves satisfied, they will never return.
[bookmark: _Toc125566890]Brand-consistency standard of the hotel
By adhering to this norm, you can be certain that your organization's introductions are always effective. It also guarantees that the company will never skimp on product quality and will always look for ways to improve it. The hotel raises its quality by tailoring its services and infrastructure to the specific requirements of its guests (Al-Msallam, 2015).
The hotel's quality has been rising in large part due to the positive feedback from guests. In addition, hotels need to invest in regular cleaning and upkeep to maintain a high quality. In order to raise quality standards, it is necessary to implement feedback mechanisms, respond to consumer questions, and adhere to all applicable legislation (AlMsallam, 2015). The Hilton Athens Hotel is a one-of-a-kind model that raises the bar for Hilton Hotels worldwide. The hotels may become more reliable if they improved the quality of the services they provide their clients and implemented a customer feedback system to address their needs.
[bookmark: _Toc125566891]The hotel's rating scale
The term "rating system" refers to the standards by which hotels are evaluated. The rating system relies on input from customers and those in positions of power to ensure consistent high quality and upkeep(Zhangand Mao, 2012). One of the most important factors in the hotels' final ratings is the comments and reviews left by guests. Hotels that provide distinctive and high-quality experiences to their guests tend to get higher marks from reviewers. When it comes to the quality of the amenities and services they provide, each hotel chain sets its own bar(SchulzandOmweri, 2012). The quality of the services and infrastructure provided, as well as compliance with all applicable laws and regulations, inform the criteria used to set standards. There are hotels with a five-star, four-star, and three-star quality level. Corinthian Hotel London is one of London's top-rated accommodations (Tefera and Govender, 2015).
[bookmark: _Toc125566892]A Look at the Culture of Successful Businesses
Corporate culture denotes the cultural system of the company. All of the organization's external or outsourced financial transactions, as well as the company's treatment of its personnel, fall under this category. Four distinct business cultures are in common usage. Cultures such as clan culture, market culture, adhocracy culture, and hierarchical culture are all part of this business ethos (González-Rodrguez et al., 2019).
[bookmark: _Toc125566893]Reputation management of the hotel industry or hospitality industry
In the hospitality sector, "reputation management" refers to the process of controlling and maintaining one's reputation in the eyes of customers in order to increase one's level of commercial success(Poku et al., 2013). It is a reference to the discourse that occurs in public about the organization. Hotels that are serious about managing their reputation come up with something novel and distinctive to set themselves apart from the competition. People are naturally drawn to fresh ideas and approaches. The quality of the hotel's services and amenities, as well as its general atmosphere, all contribute to the establishment's overall reputation. Because social media is the major platform on which the hotel may market its services, and because a large number of people are active on social media, social media plays an important part in both the management and maintenance of the hotel's reputation (Perez-Aranda et al., 2019). The most effective method for publicizing the company is through social media. People are drawn to hotels because of the frequent advertisements of their services and amenities that can be seen on social media. When a customer writes a positive review of their experience at a hotel, this contributes significantly to the hotel's ability to manage and improve its reputation(So et al., 2014).

The rate of reputation among hotels often improves in proportion to the growing number of customers and users who make use of them. Customers and consumers want to live and stay in a hotel that has excellent reviews and ratings, thus the influence of negative reviews provides to lower the reputation of the hotel. Customers and consumers want to live and stay in a hotel that has good reviews and ratings(Syaqirahand Faizurrahman, 2014). In this day and age, the social aspect of the hotel plays an important part in making sure that every detail is attended to. If a hotel has a history of receiving critical feedback in the form of bad reviews or comments, then potential clients will be dissuaded from using the services and amenities offered by that hotel. As a result, the hotel's quality and reputation will suffer, and the hotel will need to take steps to improve in order to increase its level of commercial success. To effectively manage a hotel business, a solid reputation is very required. One of the hotels that does the finest job of managing its reputation is The Resident Covent Garden (Quora and Khalifa 2016).
[bookmark: _Toc125566894]Retaining and building the loyalty of the hotels
Loyalty from guests can be fostered by the hotel, but only if the establishment's services and amenities are first-rate. This is because guests are more likely to return to an establishment that provides a positive experience every time they stay there and that responds quickly and thoroughly whenever guests have questions or concerns. The Sofitel London St. James rewards its loyal clientele well(Kandampully et al., 2011). Once a consumer has faith in a hotel, he or she is more likely to return again, which is crucial to the establishment's development and profitability. One of the most crucial aspects of building a clientele is cultivating loyalty. The hotel and hospitality industries are very competitive compared to other company sectors, necessitating careful strategic planning and implementation of innovative new technologies in order to thrive (Yao et al., 2019).
There are several hotels across the globe that are in a league of their own due to their exceptional qualities; no other hotel in the hospitality business can compare to them in terms of popularity. A hotel of this kind provides excellent service and attends to guests' needs with professionalism since it recognizes that satisfying guests is its top concern. The success of a hotel relies heavily on its ability to successfully promote itself in the local market(Rahimiand Kozak, 2017). Due to the large number of users and the high level of interaction between them, social media is a powerful tool for brand promotion. Hotels need to publicize their establishments through holding events, hosting seminars, and using social media (Cheng and Lew 2015). For the hotels' improvement purposes, it is crucial to learn how their guests felt about the hotel's services and amenities, as well as whether or not the hotels met their requirements and expectations(Dominiciand Guzzo, 2010).
Given that today's consumers are used to using cutting-edge devices, one trend prediction for the hotel and hospitality sector is that the industry as a whole should embrace new technologies and marketing strategies to expand. As a worldwide hotel, it is imperative that we promote our services in as many areas as possible; one of the best and most accessible venues to do this is on social media. The hotel and hospitality sector is struggling in a highly competitive market. Providing high-quality services or facilities, as well as a customer feedback system and prompt responses to consumer questions, may help remove this barrier (Cheng and Lew 2015).
[bookmark: _Toc125566895]Conclusion
This paper summarizes the study's findings on the significance of adhering to a brand-consistency standard, as well as the brand-consistency standard itself. The survey also included the criteria used to rate hotels according to their quality. The research examined the connection between the hotel's reputation and the corporate culture that plays a role in making the business a success. In-depth information on the hotel's reputation management and ongoing efforts to strengthen that management were included in the research. The research also went into depth on how to keep clients loyal and win their allegiance in the first place.
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