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[bookmark: _t05w5dypkb4h][bookmark: _Toc216304732]Introduction
The report will include the structure of the UK-based company called Green Haven Florists. The report will add problem-solving and decision-making skills in the context of Green Haven Florists. Apart from this, the report will add the main problem faced by the company, along with implementing two effective solutions. Including the PMI analysis will add to this report by evaluating the solution based on that. The report will include the successful accommodation of planning, which will be effective to the problem of Green Haven Florists. Apart from this, the report will elaborate on the effectiveness of the solution.
[bookmark: _827dtfoo36u][bookmark: _Toc216304733]Provide a brief explanation of the business problem.
Green Haven Florists has been focusing on their UK-based business, which can offer flowers and plants to make creative designs and eco-friendly practices for better indulging development. In this context, the company has been providing a creative way of decorating places with fresh and authentic flowers. This can offer a wide range of customers, from walk-in clients to corporate clients. This flower shop was established in 2016, in Norwich, by creating the idea of making environmentally friendly service giving to its target market. It can offer any kind of variety, ranging from structure to decoration, which can range from the corporate field to social gatherings. Starting from creating an immensely growing business, the company can create footprint strong and effective footprint in the market. But after sometimes the company can not being able to accommodate their downfall. In this context, Green Haven Florists has been facing a challenge of declining in their in-store sales due to the foot traffic, rising costs, and online shifting. Having the high market competition, along with not being able to accommodate the high range of sustainable material maintenance. Due to having these problems, the company can get mixed reviews from its customers who can be focusing on a more online integrated company by offering the lowest prices (Mehta, 2025). 
[bookmark: _c28zg2gsw1yl][bookmark: _Toc216304734]Two alternative solutions to the problem, and evaluate them using the PMI Analysis tool.
Enhance Online Presence
In terms of solving the company’s problem, it can be resolved with the implementation of an online presence in terms of reducing the customer’s in-store visiting approach. In the aspect of the company, their target market has been stated that due to the lack of the company’s online presence can be reducing their most of their customers due to changing behaviour along with the online competitive markets. Implementing a strong base on an online structure can be effective in gathering more customers for the company by increasing its market value. Apart from this, applying a strong basis in delivery structure can also being able to enhance the customer experience in a better way (Sukendia et al. 2021).  
Reinvent Marketing
In terms of applying social media marketing strongly, the problem of loss in Green Haven Florists is. Due to the lack of a high-cost structure for managing the sustainable material indulgence, such as biodegradable plastics, making environmentally friendly packaging can be included in this company. In this aspect, it can create a high cost factor along with adding to their lack of online presence, which can result creating a loss of revenue generation. This can be solved by applying a high-maintenance social media presence in terms of adding influencer marketing to make the customer indulgence strong. This can be effective in nurturing the customer’s attraction for better development (Ilieva et al. 2024).
Evaluate these two solutions with the PMI analysis tool
In terms of implementing the critical thinking and the decision-making process to make the implementations clear, where the PMI analysis can be included, such as the Plus, Minus and Interesting components. In this aspect, adding these factors can create the structure to make the decision-making process. In this aspect of the PMI Analysis can be evaluated to make an increment in terms of segregating the positive aspects for the Green Haven Florists by including its strengths of sustainability along with the creative structure. In another aspect, the weakness can be included where it can be included the changing customer behaviour can be included along with the competitiveness. The solution factor of implementing e-commerce and online marketing can be effective in terms of being included in the interesting basis topic for better indulgence to make risk solutions (Lace, 2022). 
[bookmark: _n8pkygkbi9d3][bookmark: _Toc216304735]Choose one of the solutions and explain with provide relevant justification.
In terms of resolving the matter of Green Haven Florists, the structure of implementing more online presence can be effective and is the best way to reduce the changing customer behaviour and being inclusive of lower prices. In this aspect, the reduction of excess cost can be included in terms of the place costing energy costing by making a focus on the online e-commerce presence. This can be the best way for Green Haven Florists due to its recent digital presence in the market for better development (Sukendia et al. 2021). The lack of customer behaviour maintenance has been a big problem, which can be attributed to the revenue loss structure as a challenge. This has been solved only with the application of online presence and the e-commerce company's making process. This process can be effective and is the best way due to the immense growth of the UK’s digital market and e-commerce business. It can influence other companies to become the best online dominance to increase business. In this aspect, the high street company can not be able to reducing the competitiveness among other e-commerce businesses. Hence, the effective solution of e-commerce presence has been the most structured way to increase growth and customer indulgence (Felix and Rembulan, 2023).  
[bookmark: _u3qt9gwy2xvn][bookmark: _Toc216304736]Conduct a basic risk analysis of the selected solution.
In terms of being elaborate, the online presence of e-commerce businesses creates the most effective presence among customers to build a revenue structure. This process can be effective to grow revenue in terms of business aspects, along with regaining customer experiences in the context of Green Haven Florists. But having this benefit, the solution can have its drawbacks in the security aspect and the technical glitch factor. Basic security can be constructed with the online process of product selling by accommodating the cybersecurity aspect. In this context, the future-based lack of cybersecurity increases to make the privacy-related issue. This issue can be found and included in the e-commerce business. This issue will create a huge gap in terms of disrupting the customer experiences. It can be evaluated from the e-commerce market aspect in terms of safety lack. In another aspect, the technical glitch factor can be included in the e-commerce business, which can create a lack of customer disruption for Green Haven Florists. The company may face the issue of technical glitches, such as the website being down and the server being outdated issue which can lead to disruption in the e-commerce business (Desamsetti, 2021).  
[bookmark: _ouea4qvier23][bookmark: _Toc216304737]A plan to implement the decision you would make to solve the complex problem.
To implement the decision, Green Haven Florists has to develop a structured plan to involve foundational analysis of the platform strategy in the continuous development factors. The organisation should define SMART goals for the online presence and social media marketing practice. In phase one, the organisation are identifying the target audience of the ideal customer perspectives. Green Haven Florists should develop the target audience research with strategic development for active audiences. They should be optimised for fast and mobile-friendly practice with a visual identity in the data tracking development factors. The content development aligns the business goals and audience in the internal and external content productions. Green Haven Florists is implementing website content with organic visibility in the social media campaign of the community development practices. The organisation will consider the paid advertisement for lead generation in the fourth phase. In the fifth phase, the organisation will track key performance indicators with regular monitoring and metrics of the analytical tools. They will review the performance data with content types and platform analysis of the business return on investment. They will use insights to iterate and optimise the analysis of the refined strategy with online presence and social media marketing practices. The organisation will reallocate their resources for continuous performance development factors (Vila-Boix et al. 2023). 
[bookmark: _lq7epe5c8hoe][bookmark: _Toc216304738]Measure the effectiveness of the implementation of selected solution.
Green Haven Florists is increasing its online presence and social media effectiveness with brand awareness. They should be defined clear goals with Key Performance Indicators for social media effectiveness. The organisation should be tracking awareness metrics for visibility factors to expand audience perspectives. Green Haven Florists will be indicating the brand visibility of the audience advocacy. The organisation will be analysed using engagement metrics with social media marketing and enhanced online marketing practices. They will be clicks on links and impressions with content measurements of the driving effectiveness with social media referrals. Green Haven Florists will be converted rate with social media impacts for measuring conversion and revenue practice with business practices. They will be developing the Return on Investment with financial value. People will use platform analytics for the social media market strategy. They will create the central value with all key metrics in digital development factors. Lastly, they should conduct regular audits with the highest performance with the campaign and contents in the refined target, messaging and creative practices (Targosz, 2025). 
[bookmark: _gdv5n9gbp5ay][bookmark: _Toc216304739]Conclusion
The report was provided the lack of online presence and high coasting problem of the Green Haven Florists of the market practice. It was suggested that the two solutions include enhancing online presence and social media marketing practices. It was described as an evaluation tool with PMI and Grid analysis of the Green Haven Florists practice. It was explained that the relevant justification was explained with an appropriate solution for the organisational relevant practices. The basic risk analysis was conducted for enhanced online presence and social media marketing practices. A plan was produced for the implementation of the decision with online presence in social media marketing practice. Moreover, the measurement was discussed with an effective business solution, with market effectiveness of the implementation plan in the specific organisational perspectives. 
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