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Executive summary
The purpose of this report is about a PEST analysis on the Swansea A.F.C management. This report explains how political, economic, social and technological aspects impact the Swansea A.F.C and how they face these situations and how they think of new ideas that will help their company.




























1.0 Introduction
This report will deliver a reflective pest analysis on the Swansea A.F.C management. 
PEST analysis stands for Political, Economic, Social and Technological (Last,2007). PEST analysis helps people control how the four influences that will affect the operation and actions of the business in the long-term.
PEST analysis is also associated with additional other analytical business tools for example SWOT analysis and porters five forces (Educheer,2018), businesses use these methods to give a good understanding of the businesses circumstances and the internal and external factors (Last,2007) 
1.1 Political 
P stands for political this means the government principles and legal issues are evaluated in relation of their capability to affect the business setting and the trade markets. The main problem in this segment contains political stability, tax guidelines, trade procedures, safety regulations, and employment laws (Last,2007). The political things that can arise in the Swansea AFC management may possible be terrorist attacks. This is because Swansea A.F.C host events for example music concerts, this could scare the consumers to buy tickets because of recent events that have happened in the UK, for example in May 2017 there was a bombing attack in Manchester arena whilst a concert was being held (Parven,2017). People were badly injured, and twenty-two people sadly died. Statistics show that 126 people have been in killed during terrorist attacks from 2000 to 2017 (Kirk,2017). This could affect the Swansea City A.F.C management as they would have to influence the consumers to acknowledge that the event they are hosting is safe from any danger due to the security they have.

An additional political factor that can impact the Swansea City A.F.C management could Brexit this is because of trading problems.  The UK has recently voted to leave the European Union  this will affect the Swansea management because it could be more difficult to trade with different countries to gain new items (Kottsova,2017) for example they may find it harder to receive the materials such as seats, this means they may take longer to replace seats if they are broken which leads to less people able to come to games.
1.2 Economic
E stands for Economic this means businesses will observe the economic issues happening in the company that is likely to impact the company. The issues that may arise could be for example like inflation, interest rates, economic growth, the unemployment rate and policies, and the business cycle followed in the country (The economic times,2018). Swansea city A.F.C management may suffer inflation which is the proportion of general levels of prices for goods and services which could be rising (Economic help,2018). Inflation is high rising so if Swansea city A.F.C management try to put the costs up on tickets the consumers may not be able to afford it because most people are on minimum wage. If they do put the prices up on tickets less people will go to the football and rugby games because it would be difficult to afford. 

Swansea A.F.C may also may put interest rates on products this may cause problems for customers as they may find it difficult to afford merchandise. This may lead them to going to football games and concerts.


1.3 Socio- Economic Environment

S stands for social lots of businesses analyse the socio-economic environment of their market they look at sections like customer demographics, cultural limitations, lifestyle attitude, and education (Last,2007). Companies can recognise the customer’s needs 
and how they are shaped, it also helps the business to recognise what brings their customers to their market to purchase items.  Swansea city A.F.C management are likely to go through some social problems for example football hooligans, football hooligans are a group of people who disrupt football games. Swansea city management could face the problem of hooligans they could disturb football games by causing arguments of physical violent. They could damage the property for example seats, this could be expensive because it could be hard to replace. This then could affect the stadium and would also be inflated for the management to fix.

They could also have an impact on demographic situations. Demographic is about the population for example it could be based on age, race and sex. In the modern days not only, men or boys go to watch the football. Statistic show that 19% of women also enjoy going to football games and they also g to concerts(Statsista,2018). The elder generation also go to football and rugby games but its unsafe as they may find it hard to walk up the stairs or they may also be nudged which may lead to them falling which will cause an incident. The people who attend games and concerts they may bring alcohol into the games this could lead them to be intoxicated, this then could impact young children who may attend games with friends and family.

1.4 Technological
T stands for technological this means it can affect a business positively and negatively.  The introduction of an item or service introduced in a marketplace is evaluated. The factors that include in technological can contain technological improvements, lifecycle of technologies, the role of the Internet, and the spending on technology research by the government (Last,2007). 
The technological improvements Swansea city A.F.C management are improving on is WIFI this would be helpful for customers who attend the liberty stadium as they may want to use the WIFI to post pictures on social media this will then help Swansea city A.F.C gain more fans by seeing pictures or videos of an event being held this will then make the consumers want to buy more related events held in the liberty stadium. If they didn’t have WIFI it would be a big impact because of today’s generation use social media a lot more so they may find a bit frustrating because other companies provide WIFI.
An additional way Swansea city A.F.C management might use technological is bringing camera crews to film a big football game that is live, this will then stream onto sports channels like sky sports and online, so fans can watch the match. If they did not have this feature they may lose fans as some consumers may struggle paying for tickets which means the football team may have less support.
This can then also lead to online betting money when watching live football games (Davies,2017).
Also, Swansea City management sell tickets online for customers for example they sell season tickets for home and away games. This can be a very helpful feature as it is easier to order items online instead of travelling to the liberty stadium to pick up the tickets.
Swansea City A.F.C management also use social media as a technological feature because they announce when they are hosting concerts and also when tickets will get released for a football game or an event. Without this feature the management may find it difficult to advertise upcoming events this means they may not get a big fan base to come the events which means they will not make enough profit.
The recommendations that may help the management could be in the social aspect making sure that customers do not try to bring alcoholic beverages into the stadium because they could get intoxicated and they may harm people around them.
To conclude this PEST analysis on the Swansea A.F.C management club it shows that the management go through many difficult decisions when it comes to political, economic, Socio-economic environment and technological problems. Because they need to think of ways to make money and be fair priced for customers.
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