Patch 6
Leadership Development Action Plan
🟧 Orange Portfolio

Date completed………………………………………………………………..
Tutor feedback received……………………………………………………..
Word count……………………………………………………………………..


Learning Focus
“What are my priorities for future leadership development and how will I achieve them?”


Learning Outcomes
· Professional development;
· Working effectively with others;
· Leadership awareness;
· Coaching and mentoring approaches;
· Reflective practice;
· Self-awareness;
· Career planning.



Evidence Included
Please identify the evidence used to inform your reflection:
	Evidence Source
	· Included

	Patch 1 Reflection
	☐
	Patch 2 Reflection
	☐
	Patch 3 Reflection
	☐
	Patch 4 Reflection
	☐
	Patch 5 Reflection
	☐
	Peer Feedback
	☐
	Tutor Feedback
	☐
	Workplace/Placement Evidence
	☐
	Other
	☐




Reflective Commentary (500 words approx.)
Introduction (75 words approx.)
Briefly summarise:
· Your leadership journey
· Key learning from the module
· How your understanding of leadership has developed
Write your response here…
…………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………….
……………………………………………………………………………………………………………………………………………………………………………………………………..
1. Current Professional Strengths (100 words approx.)
Reflect on:
· Communication
· Organisation
· Relationship building
· Reflective practice
· Inclusion
· Accountability
Use examples and evidence from previous patches.
Write your response here...
……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………


2. Development Needs (150 words approx.)
Identify:
· Areas requiring improvement
· Reasons these areas need development
· Evidence supporting your conclusions
Examples may include:
· Confidence
· Strategic thinking
· Delegation
· Managing difficult conversations
· Understanding policy
· Workforce leadership
Write your response here...
………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

3. Leadership Development Action Plan (125 words approx.)
Present:
· Development goals
· Planned actions
· Timescales
· Success indicators
Explain how these actions will support your future leadership development.
Write your response here...
…………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………..

Conclusion (50 words approx.)
Summarise:
· Future aspirations
· Commitment to professional development
· Next steps in your leadership journey
Write your response here...
…………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
Leadership Development Planning Template

Leadership Strengths
……………………………………………………………………………………………………………………………………………………………………………………………………
Development Needs
…………………………………………………………………………………………………………………………………………………………………………………………………….
Learning Opportunities Required
……………………………………………………………………………………………………………………………………………………………………………………………………

Leadership Development Action Plan

	Development Area
	Action Required
	Timescale
	Success Indicator

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	





Leadership Readiness Reflection

Rate your current confidence level in each area.


	Leadership Area
	Emerging
	Developing
	Confident

	Working with others

	☐	☐	☐
	Professional communication

	☐	☐	☐
	Supporting children’s learning and development
	☐	☐	☐
	Contributing ideas and improvements

	☐	☐	☐
	Understanding safeguarding responsibilities
	☐	☐	☐
	Reflective practice

	☐	☐	☐
	Readiness for future leadership roles
	☐	☐	☐

Leadership Journey Reflection

Looking back across the module.

	Patch
	Key Learning

	Patch 1: Leadership Identity and Values
	

	Patch 2: Reflective Practice and Improvement
	

	Patch 3: Inclusive and Rights-Based Leadership
	

	Patch 4: Critical Incident Reflection

	

	Patch 5: Leadership Theory in Practice
	



My most significant leadership learning
…………………………………………………………………………………………………………………………………………………………………………………………………….
The type of leader I aspire to become
……………………………………………………………………………………………………………………………………………………………………………………………………

AWLIF Evidence Tracker

	AWLIF Standard
	Evidence Generated
	Complete

	Team Leadership
	Workforce Reflection
	☐
	Workforce Development
	Development Action Plan
	☐
	Coaching and Mentoring
	Reflective Commentary
	☐
	Supervision
	Professional Reflection
	☐
	Performance Management
	Leadership Development Plan
	☐
	Equality in Workforce Development
	Reflection
	☐
	Welsh Language Workforce Development
	Action Planning
	☐

Self-Assessment Checklist
Before submitting Patch 6,  I have:
☐ Reflected on learning from across the module
☐ Identified leadership strengths
☐ Identified development needs
☐ Linked development needs to evidence
☐ Considered workforce leadership
☐ Referred to coaching, mentoring or supervision
☐ Produced a realistic action plan
☐ Included timescales
☐ Included measurable goals
☐ Considered future leadership aspirations

Tutor Feedback
Strengths identified
…………………………………………………………………………………………………
Areas for development
…………………………………………………………………………………………………..
Overall progress across the portfolio
…………………………………………………………………………………………………..
Final feedforward
…………………………………………………………………………………………………..

Tutor Signature: …………………………………………………………………………
Date: ………………………………………………………………………………………….
2

