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Technology has become the business front for the hospitality industry where it has assisted in driving business development. Often to address the development and the growth of the growth of businesses different events are organised. This report will elaborate on the understanding of how an event, ‘Tech-Hold’ where the event deliverables and the other related aspects will be discussed. The event will be held on 9th and 10th October at the Austin Court Birmingham. The event will essentially be based on an international affair for new and young entrepreneurs who have stepped into the hospitality industry. The event will invite guests from some of the most successful business owners and share their insights. This event will be conducted as a seminar where young business owners will have an opportunity to gain expert opinions and investment opportunities from potential investors.
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Figure 1: Project Lifecycle
Source: (lyyti, 2021)
For an event to be a success it is crucial to break it down into different phases to ensure that the team associated with the work can work efficiently. To make sure that the event is well planned and executed the decision-making and organising of the different tasks is broken down into different sections. This segmentation of the different tasks can be recognised as the event cycle (lyyti, 2021). The event, ‘Tech-Hold’ will be a hybrid event where the participants will be able to join the event through online and offline modes. 
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The event manager will be responsible for the complete planning of the whole event where the planning will start with meetings with the investors of the event. These meetings will be held with the sponsors of the brands like Mountain Dew and Red Bull (Manns, 2017). The other angel investors will also be enticed into the meetings to narrow down the event deliverables. Once the budget has been evaluated the venue hall will be finalised where the event will be held. The event manager will communicate with venue owners to book the hours for the event. The planning for the marketing of the event will be discussed and the market strategies of the event will be analysed (LaPrad, 2020). The marketing of the event will be conducted through the social media platforms like Facebook and Instagram. An official website and an official page will be developed on the online portal that will allow the team to communicate with the participants. 
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During this phase, the different team members will be allocated their tasks along with their resources. This will allow the team members to communicate efficiently with each other and utilise the resources to address the different deliverables (forbes, 2022). During this step the stage will be prepared, e-mail reminders will be sent to the chief guests and the transportation for the guests will be finalised. The itineraries for the event day will be finalised and the participants for the event will be briefed on the necessary requirements. The caterers will be briefed prior to the event to ensure that there is no food shortage on the day of the event. 
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After the event has been concluded for the day the marketing team will engage in sharing the images and the content of the event. These photos and videos will be launched on social media to ensure that the public can be made aware of the events of the day (forbes, 2023). Further, the event manager will engage with paying off the suppliers and the other members at the end of the two-day event. Finally, financial reports will be made and the documentation will be produced before the investors to narrow down on the investments and the profit statements. 
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The event will be conducted over two days at the Austin Court Birmingham with the aim of bringing before the people some of the best business minds to shed light on technology and innovation. The two-day event where the chief guests will be Christopher J. Nassetta the CEO of the Hilton Hotels and Resorts. The second day of the event will be addressed by Keith Barr the CEO of the Holiday Inn. These personalities will be providing the participants with their insight into how they have managed and controlled their business operations through the use of technology and innovation. Further elaborations on the use of AI and Chatbots will be elaborated in an educational session (nh-hotels, 2023). The participants of the event will be provided with a certificate for joining the event. 
Day 1 of the Event: 9th October 
The first day of the event will be addressed by Christopher J. Nassetta the CEO of the Hilton Hotels sharing his insight into how the brand has utilised the use of innovation and technology (ir.hilton, 2024). This talk event will be for the first hour and followed by a demonstration of the latest technologies by some of the eminent businesses who offer similar services. This demonstration will last for 2 hours. Within these two hours, a question-and-answer session will be held where the participants will be encouraged to ask questions. Later evening snacks will be served to the guests and the participants. 
Day 2 of the Event: 10th October 
The second day will initiate with the talk session with Keith Barr the CEO of the Holiday Inn in the first hour (comparably, 2024) . This will be followed by a certificate dispersing session where the participants will be handed a certificate for joining the event. This will be followed by an investors meeting where the different individuals will present their business ideas or their existing business models before investors. This will be organised to present the business owners or new entrepreneurs with the opportunity to gain new business investments. During this event, the participants will be presented with evening snacks and drinks. The events of the second day will last for 4 hours. 
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Aim 
To promote entrepreneurial spirit among the new entrepreneurs through the promotion of technology and innovation in the hospitality sector.  
Objectives 
i. To generate awareness about the ‘Tech-Hold’ event among the business entrepreneurs through the two-day event. 
ii. To promote awareness and knowledge of the use of technology and innovation in the improvement of business strategies. 
iii. To bring together the business community for the development and promotion of the businesses in the community.  
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To effectively manage and organise the discussed vent a number of resources will be required. Some of these required resources are discussed below.
Venue: It is an important resource for organising any event. To effectively select a venue, various things will be considered such as the size of the venue, facilities and location. Further considering the ambience of the venue is another factor based on which the selection of a venue can be made (Iraluxe, 2024). A venue should align with the theme of the event and this makes the ambience of the venue an important factor to consider before selecting a venue. Since in this event, a total of 300 people will be present so choice of the venue will be accordingly made.
Permits and licenses: When it comes to organising an event permits or licenses are an important resource. This allows the event manager to notify the officials that an event will be organised at a particular location on a particular date. This helps in legal compliance and ensures the safety of guests. 
Budget: Capital resource is a major resource which is essential for organising any event. For organising this event almost, a huge amount of sum will be required (Haddix, 2023). There are various aspects of the event for which cash will be required such as venue rental, catering, entertainment, marketing and many more.
Event Planning Software or Tools: Various tools and event planning software will be required to conduct the proposed event effectively. These tools and software will allow the event manager to effectively manage the various tasks involved in the organisation of the proposed event (Asana, 2024). For example, for better communication among the event management team, walkie-talkies will be essential.
Event staff: Human resources is another major resource which will be required for effectively organising this event. Skilled event staff will be required to organise the event effectively. Besides this skilled event staff will be essential to fill the various roles like event coordinators, volunteers, security personnel and technical support staff which will be essential for organising the event.
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There are various skills which are similarly important for organising an event as resources. Some of these skills are discussed below briefly.
Communication skills: Communication skill is an essential skill which is required when it comes to organising any event. This skill is essential to effectively establish communication among the team members who are managing the event (Social Tables, 2024). Besides this developing clear communication is essential to make decisions or communicate decisions within the team.
Organising and time management skills: Organising skills and time management skills are essential skills which will be required to effectively organise the whole event. While organising an event organiser needs to juggle multiple tasks simultaneously (Social Tables, 2024). So, strong organisational skill makes the event organiser team efficient and effective. This skill is also essential for planning and executing the various tasks of event management. 
Problem-solving skills: Conflict and problems are a major part of any event this makes problem-solving skills an essential skill for effectively organising an event. It helps an event management team in planning, scheduling and prioritising tasks (Social Tables, 2024). Hence this skill will be required to effectively manage and organise the proposed event.
Budgeting and financial management: For this event a total funding of £84,000 will be raised. To effectively use this huge amount and effectively identify each expenditure head is essential. This makes financial and budgeting skills important for organising this event. Effective budgeting skills will help the team to efficiently use the funds raised for the event and successfully arrange necessary things for organising this event.
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The budget of an event can vary based on different factors and the aspects of the event. To effectively conduct the proposed event a total sum of £84,000 British pounds will be required. This budget will include various expenditure heads like venue rental, audio-visual equipment rental, decoration and event design, marketing and promotion, staffing and personnel and various others. Allocation of the budget to each particular will be made through proper budget planning.  A breakdown of this event’s budget is presented below.

	Fundings
	Amount

	Advertisements
	£10,000

	Registration fees
	£8000

	Participation fees
	£36,000

	Sponsor 1
	£20,000

	Sponsor 2
	£10,000

	Total 
	£84,000

	Expenditure
	Amount

	Event materials and suppliers
	£9000

	Decorators
	£2000

	Venue rental
	£10,000

	Caterers
	£9000

	Transportation facilities
	£2000

	Electric costs
	£6000

	Audiovisual Equipment Rental

	£4000

	Total
	£42,000

	Total Profit
	£42,000



Thus, according to this budget plan, an approximate profit of 42000 British pounds will be generated from this event.
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	Strengths
	Weaknesses

	Proper planning: Planning is an important element for organising any event. ‘Tech-Hold’ is an event which will be organised after extensive planning. This will help the management team to effectively organise this whole event.
Strategic partnership: The two sponsors who will be part of this proposed event are known for their groundbreaking business ideas. This will increase the credibility of the reach of this event.

	Limited Brand Awareness: Although the proposed event will create a good reputation by inviting CEOs of reputed companies as speakers, it can still struggle to reach beyond its network.
Dependency on Key Stakeholders: The success of the proposed event heavily relies on the availability of the key stakeholders like speakers and participators. If any one of them withdraws it will affect the success of this event.

	Opportunities
	Threats

	Generate awareness: strategic partnership and good planning will allow this proposed event to effectively generate awareness about the use of technology for business purposes.
Recognition: The successful event will help to generate awareness about the event among the known personals of the business community
	Competition from established events: This event might face a threat from the popularity of other similar kind of events.
Logistical challenges: External factors like transportation-related issues can affect the success rate of this proposed event.
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Political factors: The event industry is a major industry for the country which contributes a large amount to the GDP of the country. Keeping this in mind from time to time UK government has made various decisions which have strengthened this industry. A recent development shows that the government has created a new action plan to support this industry in the year 2019 (GOV.UK, 2019). This is a good trend in the external market.
Economic factor: Supply chain disruption is a major economic issue which is affecting every sector in the country. Almost one-third of businesses in the UK have lost revenue due to this problem (Tetley, 2022). It can also affect the event industry as organising an event requires different resources.
Social factors: Skill shortage is a problem in the UK which is affecting every industry in the UK. Since a skilled workforce is a foremost requirement of the event industry this trend in society can affect the business of the industry (Noba, 2024).
Technological factors: Various technological advancements are currently going on in the UK. In recent years government has also created a new department to support the technological advances in the country (GOV.UK, 2023). In light of these facts, it can be said that these technological trends in the UK can help the event industry in organising better events. 
Legal Factors: The UK government has brought various changes in the event licensing law. These changes will reduce the complexity of organising an event in the country (Allen, 2024). Thus, it can be said that this is a good trend for the industry.
Environmental factors: a study shows that in the UK alone music events produce 23,500 tonnes of waste (Waste Managed, 2024). In such a case the event industry will need to consider a more sustainable way of organising events. As the UK government is intensively trying to manage waste produced by the country.
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Etiquette and Protocol: Proper etiquette will be maintained while greeting the guests of the events (NH Pro Blog, 2019). They will be welcomed with a bouquet and a brief history will be presented on the big screen of the main stage.
Punctuality: Punctuality is highly valued in European culture. So, keeping this in mind all the events will start at a preplanned time. 
Communication style: The British communication style supports a polite and indirect communication style (NH Pro Blog, 2019). So courteous language will be used for communicating with the guests in this event and over assertion will be avoided.
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Weather: The weather in England is unpredictable so the weather forecast will be checked and a plan will be made accordingly.
Local Customs and Traditions: The event management team will be chosen based on their familiarisation with local traditions and norms (NH Pro Blog, 2019). This will ensure that the event the proposed event respects cultural norms.
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In this report, an event plan has been proposed. This report has elaborated on how a two-day event, ‘Tech-Hold’ will be organised. This report has presented the whole project life cycle for the proposed event. In the project life cycle, different stages through which this whole event will be organised have been depicted. To promote internal spirit among the new entrepreneurs has been identified as the aim of this event. This report has discussed all the required resources and skills for organising the proposed event. A budget plan fr the proposed event has been presented in this report.
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