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[bookmark: _Toc59057340]Introduction
[bookmark: _Toc59057341]In the corporate world, difficulties and obstacles are commonplace events. Businesses are confronted with a slew of new challenges (Forck, 2016). The COVID-19 conference has provided new perspectives on business issues. Nisa is a well-known groceries supplier with a presence in London. Nisa is currently dealing with employee dissatisfaction issues as a result of managing a diverse staff during the epidemic. The organisation is looking for a better way of overcoming the existing difficulty and securing the long-term viability of the business operations (Butterfield, 2018). 
This report is intended to provide a comprehensive knowledge of the situation, analyse alternate information, as well as suggest different solutions to the issues. At last, utilising the fishbone approach as well as a PMI chart, the paper will demonstrate how Nisa can create an alternate approach. After that, an appropriate communication strategy will be constructed for the stockholders to learn about the different solutions.
Problem, scope and impact faced by Nisa
[bookmark: _Toc59057342]In Nisa's yearly statistical information, there is a pattern of instability in terms of effectiveness (Locally, 2022). Nisa's staff turnover was $1.4 billion in 2020, and the company has a 1.6 % of the whole grocery business in the United Kingdom, which is a decrease from the previous year, whilst big supermarket industries such as Tesco and Asda have experienced growth of more than 2.5 %. According to the results of workforce research, employee dissatisfaction, which occurs when employees are underpaid and have a poor work-life balance, is the root reason for such employee turnover rates. It shows unfavourable thoughts about the profession as well as a reduced level of work involved with the employment.


Analysis of the problem
Various external and internal factors contribute to the occurrence of business challenges. To produce the best alternative solution, it is necessary to conduct a comprehensive examination of both internal and external influences in conjunction with one another.
PESTLE analysis
An examination of the external business environment is commonly conducted using the PESTLE framework, which is a widely used external field analysis methodology. As a result, the following is the analysis:

	External forces
	Implementation

	Political forces

	Nisa is directly influenced by a variety of policy decisions, including economic plans, financial policies, tax rules, and other restrictions. Workers' interests are currently given top attention by the government, which is a positive development (Fitzgerald, 2017). When building solutions, it is important to take in mind the government system including the regulatory framework, as well as the anticipated changes in the environment.

	Economic forces

	Income available for consumption, present economic status, productivity expansion, and other macroeconomic indicators seem to be the most important growth variables that have a significant effect on Nisa's outcome (Forck, 2016). Since economic pressures are constantly changing, Nisa must assess the effect on the company, its workers, its consumers as well as other partners, all while generating innovative capabilities.

	Social forces 

	Knowing and appreciating the nuances of social distinctions and variances in thoughts and decisions, as well as differences in culture, sentiments, and views, is necessary in order to provide the best operations to different groups of consumers. Nisa must keep the social variety of the United Kingdom under consideration when developing strategies in order to make the most effective usage of social forces.

	Technological forces

	Nisa's research and development unit is bringing new cutting-edge technology to keep up with the advances in the modern industry (Butterfield, 2018). To keep on schedule for a longer duration, it is necessary to conduct regular reviews.

	Legal forces
	Various laws, including the health and safety act, the employment act, the business act, and others, must be followed to prevent being punished for non-compliance (Gleeson, 2015). Nisa's regulatory process must be supported by a legal advisor in order for this to be possible.

	Environmental forces
	It is Nisa's policy to prioritise environmental protection over all other concerns. So it acquires its products from manufacturers who place the most focus on environmental preservation (Jones and George, 2011). It is possible that it will have a favourable impact on Nisa's customers.



SWOT analysis 
Using the SWOT paradigm, companies can assess their own internal forces, including their strengths and weaknesses, in order to better confront threats and take advantage of opportunities. So the SWOT framework for Nisa looks like this: 
	Strengths
· It has a high level of consumer loyalty 
· It offers the highest-quality and also environmentally friendly products
· It has personnel who are knowledgeable and experienced.
	Opportunities
· In the United Kingdom, the retailer shop seems to be the most sought-after location for customers' daily requirements.
· Nisa can achieve a higher market position by utilising the successful and progressive necessary service.

	Weaknesses
· The company has been dealing with employee unhappiness for the previous year.
· It has been unsuccessful in integrating capabilities and resources in order to investigate objectives and aims.
	Threats
· Staff dissatisfaction might lead to a significantly greater rate of employee turnover than is typically experienced.
· The inability to retain key employees might result in the closure of a company.
· Further losses in the business may stem from the continuation of COVID-19-related limitations and regulations.


Cause-and-effect analysis
The Ishikawa Diagram, often known as the Fishbone diagram of applying an alternate solution, is a very effective diagram in the field of the business analysis phase, which is also known as a cause and effect diagram. It assists managers in identifying the root causes of problems, faults, and variants (Malhotra and Ritzman, 2021). As a result, the diagram can be used in the following ways:

Insufficient planning
Workload 


Repeatedly cause agitation and displeasure.
Impedes work-life equilibrium


Employee dissatisfaction


Pose problems in sustaining life
Reduce mental urge to operate long time.


Lack of salary raises
Difficulty to advance in one's career



Figure: Fishbone diagram for Nisa (Self-created)
The fishbone graphic above illustrates how employee dissatisfaction in Nisa is caused by a combination of factors including excessive workload, difficulty to advance in one's career, lack of salary raises, and insufficient planning. It is possible that raising employees, sifting out employees who are not a good match for their jobs, making the workplace more appealing, and upgrading management approaches would assist to create a more engaged workforce in the future.
[bookmark: _Toc59057343]Alternative solutions to the problem
Nisa's existing limits are extremely difficult to understand. Businesses all throughout the country are trying to maintain their staff engaged and interested during the epidemic. Short-range and long planning must be combined to come up with a lasting solution for this issue (Locke, 2016). The following are some alternate solutions to Nisa's employee dissatisfaction issues that are explored here:
· Recruiting new personnel
· Rearranging the staffing system's schedule
· Their payment mechanism is being re-designed
· A new management technique is being modified.
[bookmark: _Toc59057344]Evaluation of the alternatives
A decision-making process can be used to examine alternative approaches to employee dissatisfaction concerns (Gleeson, 2015).  Consequently, it is necessary to assess every potential solution in order to discover the optimal possibilities for Nisa.  The PMI (plus, minus, intriguing) model developed by Dr Edward is the most effective decision-making approach for evaluation in this context. The following is an example of how the PMI framework should be used:

	Alternative solution
	Plus
	Minus
	Interesting

	Recruiting  new personnel
	Overstress and work pressure will be alleviated as a result of this initiative (Shapira, 2014).
	During this epidemic, the costs of running Nisa will rise, making it much more difficult to operate (Gleeson, 2015).
	However, there is no increase in net revenue during the present pandemic time, it is essential to maintain the employees' motivation levels.

	Rearranging the staffing system's schedule

	It could be beneficial to some employees in terms of stress relief. In turn, there may be an increase in employee satisfaction with their jobs.
	Since it is a mechanism for transferring obligations. So, Nisa may be unable to get the highest level of pleasure by postponing their appointments.
	Working for a lengthy period of time and bearing a maximum burden would be benefited those who might be able to work hard and long hours (Scott, 2018).

	Their payment mechanism is being re-designed

	Economic incentives are a significant real motivator during an epidemic situation. As a result, employees may be able to work full time for a long duration of time.
	Those employees who prefer the current fixed remuneration system may find that this technique does not work for them (Smith and Boniwell, 2016).
	Employees who are compensated and rewarded depending on their performance may be more motivated to put up their respective attempts. So, Nisa may be able to resolve the situation.

	A new management technique is being modified 
	It guarantees that the appropriate leadership technique is used in a variety of complex scenarios (Kendrick, 2013).
	It is expected that additional training programs will be required. Furthermore, some leaders may find it challenging to make an indirect shift in their leadership strategy.
	It is possible that appropriate leadership will be the most effective strategy for increasing employee job participation and involvement. Consequently, Nisa has been able to resolve employee dissatisfaction issues.



[bookmark: _Toc59057345]Implementation Plan
After conducting this study, it could be concluded that modified management techniques, recruiting new personnel, and rearranging the staffing system's schedule are all necessary in order to resolve the existing difficulties (Leonard, 2017). As a result, the following is the implementation strategy:


Recruiting new personnel
	Internal sources
	Developing a plan for staff succession

	External sources
	Employee recruitment companies, staff recruiting programmes, employee exchanges, and so on are all options.



Modified management technique 
Appropriate leadership will be the most effective strategy for increasing employee job participation and involvement (Nel and Linde, 2018). It guarantees that the appropriate leadership technique is used in a variety of complex scenarios such as the covid-19 situation. According to this strategy, Nisa can concentrate on four different leadership styles in various scenarios, notably coaching, directing, delegating, and supporting among others.
[bookmark: _Toc59057346]Expansion of intrinsically motivated components
Employee retention, as per Fitzgerald, (2017), is driven mostly by intrinsically motivated. To improve an employee's inner drive, it is necessary to pay attention to his or her own wants as well as desires. Various motivating theories, such as goal-setting theory, equity theory, Hierarchy theory and so on, could be extremely helpful in this situation.
Communication plan to the stakeholders
There may be a need for a shift in the attitudes of the stakeholders, so it is important to inform them of the alternative solution in the organisation (Jones and George, 2011). For communicating possible approaches to stakeholders such as  owners/shareholders, top management, employees, external communities such as customers, suppliers, bank and other financial institutions, trade unions and other organisations related to the company a communication plan is provided below for the process of accomplishing the alternative approaches:

	Stakeholders
	Communication vehicle
	Frequency

	Owners/Shareholders
	 Internally reporting, official reporting and board meetings would all be used to communicate the adjustments and solutions to owners and shareholders.
	Monthly/quarterly

	Top management
	A meeting with top management will be held, and alternative solutions would be given to them via emails and other written announcements when needed.
	Upon request 

	Employees 

	It will be informed through a brainstorming session, group meeting, emails, and a formal notice that the changes are taking place when needed.
	Upon request

	External entities
	A formalised notification method of communication would be employed in this instance when needed.
	Quarterly/monthly

	Trade unions 
	A formalised notification method of communication would also be employed in this instance with the trade unions.
	Quarterly/Yearly 



[bookmark: _Toc59057347]Monitoring and reviewing techniques
To regulate and analyze the input, processing, and output operations, Nisa must implement a monitoring system. A continuous review and monitoring process is essential to see if various solutions are beneficial in solving the problems or if they are ineffective (Trentim, 2015). The following are some of the procedures:
· First and foremost, it is necessary to design certain key performance metrics in order to determine the level of motivation and job satisfaction.
· For each metric, there will be a benchmark set.
· Gather feedback from the worker on a monthly basis. In order to ensure that no one knows who is providing the input, the feedback would be anonymous and also particular. 
· Examine the results in relation to the benchmarks
· Investigate the reasons if any occurrence of a negative deviation.
· Investigate the possible causes and implement corrective measures.
The monitoring and reviewing procedures indicated above will assist managers of Nisa in determining if the possible alternatives are effective or ineffective, as well as the required degree of satisfaction among the employees. 
[bookmark: _Toc59057348]Conclusion
According to the findings of this survey, the workers at Nisa are dissatisfied with their jobs because of a high workload, poor planning, a shortage of achievement, and a lack of compensation hikes. Following the evaluation of proposed solutions, it was determined that the implementation of modified management techniques, the recruitment of new employees, the reorganisation of the staffing system's schedule, and the provision of incentives through appreciation could assist Nisa in overcoming the employee dissatisfaction issue. However, in order to successfully implement the strategy, it is necessary to conduct continuous monitoring and review using effective feedback evaluation from the personnel. When the plan is properly implemented, Nisa's employee base will be devoted, involved, and driven, which will benefit the company.
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Role Play :

CRISTINA CHIREA  -Hello, Bogdan, I am Cristina, and I am a management consultant at Ugly Pickles. What’s wrong with you in the lately. I’ll be in charge of your meeting with me today. Can I help with something?

BOGDAN DRAGHICI- Hi, Cristina, nowadays I’m feeling alone and frustrated at work, and I’m not unable to strike a healthy work-life combination. I am not satisfied with my salary current situation and with the hours I need to work.
CRISTINA CHIREA- The problem you are facing now is quite complicated, you are unhappy with the way things are going at work right now, and can have a big impact the company
BOGDAN DRAGHICI – What kind of impact does it have on the company?
CRISTINA CHIREA .- Dissatisfied employees are less likely to fulfil the obligations required by the company and have a negative effect on productivity 
BOGDAN DRAGHICI- Is there a solution to these issues that can be found?
CRISTINA CHIREA – For the purposes of evaluation in this context, the PMI (plus, minus, interesting) model is the most effective decision-making approach available.
BOGDAN DRAGHICI- How the company may plan implementation?
CRISTINA CHIREA -The most effective way to increase employee’s workplace participation and involvement is through great leadership. The company can focus on four different leadership style, including coaching, directing, delegating, and assisting, according to this plan. Our management will pay close attention to your personal needs and desires to help you to development a stronger sense of self-motivation.
BOGDAN DRAGHICI- Our discussion made me feel much better and motivated to do more. Thank you for your time and for the fact that my worries as an employee are a priority for the company. I have more confidence in myself now and I am sure I will do significant things for the company
CRISTINA CHIRE- Thank you for being open to your concerns, I am very happy that I was able to solve the problem. Have good day!






5

