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Presentation Notes: 

Why is Skyline Swansea Important?:
The overall development of Skyline is a key opportunity to broaden and boost Swansea’s tourism sector, whether its domestic or overseas. 
The Skyline Swansea Project expects to create over 100 permanent jobs for local residents 
Skyline is also currently projected to attract more than 400,000 visitors each year once made operational. 
Increase in visitor numbers would likely lead to higher demand for local services such as hotels, restaurants, and transport.

Mission and Vision:
Skyline’s detailed mission is to develop a competitive leisure destination to attract tourists and visitors to visit for fun and entertainment purposes. They also want to create an inclusive and accessible environment for everyone to enjoy

Onto their Vision, Skyline have detailed on creating an adventure park type feel that is also environmentally conscious whilst also focussing on creating a memorable and distinctive experience for visitors and their companions to enjoy. From creating memorable experiences, this will then generate them to have excellent reviews to then contribute to wider economic benefits. 

Academic Theory:
A vision statement sets out where an organisation wants to be in the future. It paints a picture of long-term success and gives a sense of direction, helping everyone understand what they are working towards. 

In comparison, a mission statement is more concerned with the present. It explains what the organisation does on a day-to-day basis, who it serves, and how it delivers value. While the vision looks ahead, the mission keeps things grounded, making sure that daily activities and decisions are consistent with the organisation’s overall direction. 


Evaluation:
Skyline Swansea are a business that has their clear alignment set in stone between their missions and vision statements, with their admirable focus on sustainability and biodiversity as they will be located in a nature heavy area. They have realistic aims for economic growth and development within Swansea and the focus on the visitors experience will ensure a healthy amount of business competitiveness. 
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