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Critically assess the market position of either a publishing organisation i.e. newspaper, magazine, book or music publisher or an organisation you work or have worked for. Analyse the company in light of digital disruption and nature of opportunity affecting the industry due to digital media technologies. 
This task requires systematic analysis of both an individual organisation, as well as the wider market conditions in which the company is placed. You will need to assess changing technology, regulatory, consumer dynamics in light of the products offered by the company.  

Part B
Supporting report of 1500 words giving a systematic analysis of the organisation itself. (25%)
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Executive Summary (done at the end of the report).
Purpose, conclusions, and key recommendations. Should make sense on its own. Final conclusions! 
The purpose of this report is to find out if Cosmopolitan are maintaining/increasing the amount of readers/customers whilst dealing with the digital disruption which society is coping with. Cosmopolitan are continuously changing ways in which they are connecting and interacting with their customers through the advances of technology. Reaching a wide range of customers and continuing to deliver a good standard of service to customers where ever and whenever they wish. 

Introduction 
Cosmopolitan magazine, established in 1886 (Encyclopedia Britannica, 2017), shall be the company which will be analysed within this report. Within this report the microenvironment will be delved in to using a number of sources to support the findings. The macroenvironment was covered in the PowerPoint and voice over in part A – link at the end of this report. Assumptions may be made, but these shall be due to a number of findings. This report shall consist of the main findings followed by the conclusions and recommendations. The limitations of this report is the lack of information that has been made public about a number of the headings below, Cosmopolitan tend to have a number of articles and stories published about their social media platforms and legal battles with regards to targeting minors with their magazine and sexual headlines. 

Main findings
Porter’s Value Chain concentrates on systems and how inputs are changed into outputs for consumers. Porter divided the common activities in to two groups: primary and support activities. (Mindtools.com, n.d.) These subsystems have inputs and processes which all result in outputs that determines the costs and affect profits. (Ifm.eng.cam.ac.uk, n.d.) The diagram below is a visual layout of Porter’s Value Chain (Mindtools.com, n.d.) and shall be the visual layout discussed in this report.  

[image: ]Primary Activities 
These activities relate directly to a physical creation, sale, maintenance and support of the product/service. The product/service for this report is Cosmopolitan and their physical magazine as well as their social media, downloadable app and website.  

The subheadings within this activity are;
Inbound logistics 
This process is about the receiving, storing and distributing inputs internally. So, within Cosmopolitan this is gathering information, researching and sharing this information with other members of the team. Also, physical materials for the magazine, and computers/software to create new exciting products to customers. Cosmopolitan creates and supplies all of their own photos and ads by using an inhouse Kodak system (N. Langford, 2010). The paper which is supplied is from the magazine is all economically sourced (N. Langford, 2010). Receiving feedback from current issues and taking on board what the customers want to see in other issues would also be included and plays a big part in the Cosmopolitan magazine. 

Operations 
Activities which change the logistics into the final product. This would include the physical creation of the magazine but also the assembly of the stories, ads, advice and fashion tips. Finalising the end product before releasing. 

Outbound logistics 
Distributing the product/products which includes delivering the physical magazine to suppliers and converting the magazine so that it can appear on the app too. This also includes social media platforms, and as Cosmopolitan has a wide range of these, this is a large part of their outbound logistics. 

Marketing and sales 
Within the magazine are a number of adverts and promotions highlighting the most wanted or needed products on the market for women around the world. Cosmopolitan aim for customers are from a wide range of backgrounds, with a large age gap (Rosman, 2019). The factor that tends to be mutual for Cosmopolitan readers is that they are females (Independent, 2019)(Cosmomediakit.com, n.d.) whom are looking to conquer their biggest challenges whether this be in their love, life or career. (Hearst, n.d.) 

Service 
This activity is needed to keep the product/service working for the buy, especially once it is sold and delivered. Cosmopolitan continue their services to the readers of their magazine by using social media to engage with them. Stories that are printed in the magazine are also available in the digital version, but they also continue with related material on their website, facebook, twitter, Instagram, pinterest, youtube and tumblr.
For example, the story run in April 2019 edition about how ‘career goals are killing millennials’ is within the same title of ‘Cosmo’s guide to starting your own small business’ (Goodman, 2018). Snapchat stories are also created in line with the articles that are published within the magazine and interactive activities, such as poll’s, for customers to engage in. These activities help Cosmopolitan understand their readers more and feedback is very quick, the editor-in-chief Jessica Pels get up to date stats hourly due to the fast feedback (Rosman, 2019). Cosmopolitan have a huge following on their social media platforms, as well as demand for the physical magazine, but their digital/social media following is larger than the physical print (Appendix one). 

Support activities 
These activities help sustain the primary activities. Each of these support activities play a role in each of the primary activities. 

Procurement (purchasing)
Purchasing raw materials is vital for the creation of the physical creation of the magazine and without this the other activities would not have been possible. Software to create not just the magazine but the social media posts/articles etc, all need to be brought and updated regularly so that employees are able to use them. Other primary activities would need the purchasing of office equipment, electronic devices and miscellaneous items for departments. 

Human resource management
Recruiting, hiring, training and rewards are all part of this activity and is essential for the company to run. Without this, Cosmopolitan would not be able to do as much with the other activities. People are a significant source of value to a company so this is very important so this process is well tuned. 

Technological development 
This support activity is very important to Cosmopolitan as the majority of their readers are millennials whom use technology on a very regular basis (Rosman, 2019). The company needs to stay up to date with technological advances so that they are able to continue communicating with all their customers on the number of social media platforms that they are running. Due to the number of digital ways Cosmopolitan uses they will also need to ensure that the security on the technology level is just as good – if not better – than a building which they are working from. 

Infrastructure 
Support systems which allow daily operations to happen such as legal, finance, planning, public affairs, government relations, quality assurance and general management. These are all vital so that the company can operation. 

Conclusions/Recommendations
Cosmopolitan has a strong presence in social media, with it reaching more customers than the physical magazine. They are constantly looking for new ways to reach and connect with their readers, whether this be with technology or with the material which they are publishing. 
Porter’s Value Chain helps highlight how the primary activities rely on the supporting activities in order for the company to achieve their vision. 
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[image: ]



1
Digital Entrepreneurship - Assignment 1b 
image2.png
Print

16mm

audience

TAER L i ‘.
Digital &
Snapchat

43mm -

unique
visitors

Twitter Instagram
1.7MM  2.9MM
o . followers

e -

YouTube

10MM
subscribers

Pinterest
566K
followers
- 2
g -

" &Y, Social
" 19mm

across
platforms

SOURCES AS OF 9/19/19: PRINT: MRI DOUBLEBASE 2018; DIGITAL: COMSCORE MULTI-PLATFORM AUGUST 2019; SOCIAL: SOCIAL COMP REPORT SEPTEMBER 2019; INCLUDES COSMO FACEBOOK TODDLER PAGES




image1.jpeg
PRV L TORIre Sengrc Y e

Fim Infrastructure

1] [ S——
-4}
g Techriology Developinent
| —
o outmnt | o
{50 | v | QY | D | s

Primary Activities





