Task 1: Crisis Management Role Play - Frequently Asked Questions

Can we choose our own groups?
No. Groups will be allocated by the tutor to ensure fairness and to reflect the reality of working with different colleagues in professional environments. This is stated in the assessment brief.

What happens if there is an odd number of students?
Where possible, groups will consist of three students. If there is an uneven number of students, the tutor will make suitable arrangements, which may include creating one group of four or adapting roles for a particular group. The aim is to ensure all students have a fair opportunity to demonstrate the learning outcomes.

What if a student only starts attending shortly before the assessment?
Students are expected to engage with module content and prepare independently. If a student joins the module late, they should review the module handbook, learning materials and assessment guidance as soon as possible. Late attendance does not change the assessment requirements.

Where a student joins the module shortly before the assessment, they will be allocated to a group by the tutor. The group allocation process may need to be adjusted to accommodate late enrolments. Students should make every effort to contact their group members promptly and prepare for their allocated role. If joining a group would place other students at a disadvantage, alternative arrangements may be considered at the discretion of the tutor.

How will you ensure each participant has sufficient time to contribute?
The role play has been designed so that each role has a distinct perspective and responsibilities. While the discussion should flow naturally, all students are expected to contribute throughout the activity. Marks are awarded individually, so students should ensure they actively participate rather than relying on others.

Are we each expected to make one recommendation?
Not exactly. Each participant should contribute ideas and recommendations from the perspective of their allocated role. As a group, you must agree:
· One immediate action to stabilise the crisis.
· One action to improve internal communication.
· One action to improve cross-team working.
· One action to support employee wellbeing or inclusion.
· Responsibility for implementing each action.

Who is responsible for managing the timing and organisation of the role play?
The tutor will manage the overall assessment schedule. During the role play, students are expected to manage the discussion professionally and collaboratively, just as they would in a workplace meeting.


What is the tutor's role during the role play?
The tutor will observe, assess and may ask follow-up questions as part of the assessment process. The tutor will not facilitate the discussion or coach students during the role play. 

Can we use props, notes, a whiteboard or a flipchart?
Students may bring brief notes to support their preparation. Any additional materials must not give an unfair advantage or distract from the assessment. If a whiteboard or flipchart is available in the room, it may be used to support discussion, but students are assessed on their understanding, communication and application of theory rather than on visual aids.

How will the role play be recorded?
Assessment sessions will be recorded for quality assurance, moderation and academic integrity purposes. This is outlined in the module handbook. 

How will we be seated?
Groups will normally be seated around a table or in a small discussion format to reflect a realistic workplace meeting environment. Exact room layouts may vary.

Will other students be watching?
Only the students involved in the assessed role play and the tutor will be present. Exact timings for each group will be communicated in advance.

What if someone dominates the discussion?
Part of the assessment is demonstrating teamwork, communication and collaboration. Students should create opportunities for others to contribute and respond professionally to different viewpoints. Excessively dominating the discussion is unlikely to demonstrate effective teamwork.

What if someone in my group does not contribute?
Assessment is individual rather than group-based. Students are marked on their own contribution, application of theory, communication and professional behaviour. A lack of contribution from another student will not automatically affect your mark.

How are reasonable adjustments accommodated?
Any approved reasonable adjustments will be applied in accordance with university procedures. This may include adjustments to timing, assessment arrangements or other support measures where appropriate. Students should ensure that approved support arrangements are in place before the assessment date. 

Do we need to memorise theories?
No. The focus is on demonstrating understanding and application of relevant theories and models to the scenario. Students should be able to explain and apply concepts such as leadership styles, motivation theories, communication models, Tuckman's stages of team development or Belbin team roles where relevant. 

Is there a right answer to the scenario?
No. There may be several appropriate solutions. Higher marks will be awarded for applying relevant theory, justifying recommendations, considering different viewpoints, and developing a realistic and practical response to the organisational crisis.

