[bookmark: _GoBack]Assignment( A comparison of the marketing method)
[image: ]

A comparison of the marketing methods of two multinational hotel brands (Six Sense and Holiday Inn)
Name:  Md Mustakim Miah Burhani  
 Student Number: 2246150
The module title: Marketing Essentials BMIH4005
Programme:	BA International Hotel Management
 Lecturer’s Name: Dale Clark 
Submission date: 19/05/23
 Word count: 1487
 “A comparison of the marketing methods of two multinational hotel brands”
Introduction:
Hotel Holiday Inn and six senses are two multinational hotel brands that operate their business in the hospitality industry but at different levels. This assignment will be about a proper comparison between their marketing methods and strategies. A proper background analysis will be found in this assignment about these two organisations. There are different types of tools and the users of those tools will be found in this assignment.  Strategies for segmentation, targeting and positioning, and marketing mix will also be found. Marketing communications and their differences will also be described in this assignment. There will be a presentation of the web analysis tools of these two organisations.
Main discussion 
Six Sense and Holiday Inn are known for their hospitality and services to their guest. These two organisations are luxury hotel brands and operate their operations as a chain business. Six Sense Organisations started their journey in 1995. On the other hand, Holiday Inn started its journey in 1952. Six sense hotels are found in 16 separate locations. On the other hand, Holiday Inn is found in more than 4000 locations. Both organisations are offering comfortable rooms with other mandatory services. Hotel Six Senses focused on luxury and health-oriented experience. Affordability and convenience is the focus area of Holiday Inn. These two organisations offer different types of loyalty
programs as a reward for those customers who come often. These two organisations offer discount rooms and provide different types of point-related programs which can be used for some extra services like spa dining or exclusive access to some events (Luxury Resorts, wellness spas, and Five-star hotels: Six senses., 2023). Though these two organisations provide the same kind of services and belong to the same industry, their target audience and customers are different. Because Hotel Six Senses operate its business as a luxury hotel brand and provide a sustainable and emotive experience to its visitors (Armstrong et al., 2014). On the other hand, hotel Holiday Inn is a mid-range hotel that provides services to mid-range travellers and provides services based on their positions. As these two organisations operate their business for two separate groups of customers, their marketing strategies are also different from each other (Cavusgil et al., 2020). Both organisations use situational analysis tools for evaluating their internal and external environment. For analysing their situation, these two organisations operate two different strategies. Hotel Six Sense uses SWOT analysis. This strategy helps this organisation to identify the strengths and weaknesses of this organisation as well as the opportunities and threats (Darmawan, D. and Grenier, E., 2021). 
This Organisation can connect with its internal and external environment and improve its services based on their evolution. This organisation also can understand the target customer’s pref tools but it is different from Hotel Six Senses. Hotel Holiday Inn used to use Porter's five forces analysis for evaluating its situation. As these organisations operate their business as a mid-range brand, this organisation always tries to provide competitive prices and that's why this organisation needs to know about its competitors as well as the external forces (Holiday Inn Resort., 2023). Porter‘s five forces model has to identify different types of barriers and challenges. Based on this evaluation, this organisation took its steps. As these two organisations have two separate markets, they also use separate marketing mix strategies. The organisation Hotel Six Senses is for Luxury travellers who prefer to stay in immersive experience places. That’s why this organisation provides a premium pricing strategy with premium services (Gursoy, D., Buttle, F. and Bowie, D., 2022). These organisations provide high-priced services like a spot treatment, organic gardens, and oiliness programs. This organisation also set the premium price. The location of these types of organisations is chosen based on special picturesque locations. These also operate their promotional activities in social media, e-mail marketing, and influencer partnership for targeting a high range of audiences (Iacobucci et al., 2019).  The hotel Holiday Inn is different from the marketing mix strategy as it operates as a business for middle-range customers. The product of this organisation is generally comfortable and confident accommodations. It focuses to provide the basic needs of the customers at small prices. Generally, the places are selected erences. Hotel Holiday Inn also used situation analysis

based on popular locations as well as business centre-oriented locations (Islam and M.M., 2021). These Organisations operate their promotional activities for the mass audience that's why the organisation tries to promote its business-owned television, website, and digital advertising activities. As these two organisations operate their business on different levels, they are different in their segmentation, targeting, and positioning activities. The strategies of these two businesses are also different. As the Hotel Six Senses provides its services to luxury audiences, it focuses on premium customers and the segment is a specific narrow group of customers (Jobber, D. and Ellis-Chadwick, F., 2019). The segmentation generally operates based on customers' needs and preferences of the target market. This Organisation segmented itself based on the demographic, psychographics, and behaviour of the customers. This organisation targeted a small group of audiences who prefer personalised experiences. This organisation operates different types of marketing strategies as a luxury brand and positioning itself based on luxury (Kim et al., 2021). On the other hand, the organisation Hotel Holiday Inn segmented itself based on customers' needs like age, income, behaviour, and travel frequency. This Organisation targets a specific audience who wants convenient and affordable accommodation and services. This organisation also sets its position as a reliable and convenient service provider in the customer's mind. That’s why it can be said that these two Organisations belong to the same industry but the segmentation, targeting, and positioning strategies are different from each other.These two organisations also use two separate marketing communication channels for communicating with their target audience.  Hotel Six Senses always prefer to communicate with its customers in a personalised way as the customers expect from these organisations (Millward L., 2020).  On the other hand, the organisation Hotel Holiday Inn communicates with its customer's inconvenient and accessible way. For maintaining this communication, Hotel Six Senses use content marketing, influencer marketing, event marketing, personalised communication, and many more. It helps to communicate with specific and premium-level customers (Patel P., 2019).  On the other hand hotel, Holiday Inn always tries to communicate with its target audience through traditional and digital marketing channels. These are loyal to programs, digital advertising, e-mail marketing, and social media marketing (Percy and L., 2023). As these two organisations belong from two different levels and their target audiences are different, their communication channels are also based on their customers.  They prefer where they will find their target audience. These two organisations always focus to maintain a proper online presence for communicating with their customers. For maintaining a proper online presence, these two organisations prefer two different web analytics tools.  Hotel Six Senses always try to use Google Analytics, heat map analysis, A/B testing, and some other tools. Google
Analytics help this Organisation to identify the traffic and the customer’s behaviour which helps to identify specific customers (Zhu et al., 2023). Heat map analysis is used for identifying or visualizing the behaviour of customers based on their visiting site's clicks and scrolls.  A/B testing is the operation of the higher Organisation using different types of content to identify the interest of customers. On the other hand, hotel Holiday Inn operates its business by using Google Analytics, search engine optimization, and paper-click advertising process for maintaining its online presence.  Google Analytics helps to identify the target audience (Zook and Smith, 2016).  Search engine optimization always shows the opposite upward to the searching position. People click advertising have to collect traffic to the website. 
Conclusion:
Hotel Holiday Inn and Six Sense operate their business in the same industry but for different audiences. Their strategies are also different. Their tools are also different from each other.  These two Organisations use different situation analysis tools for identifying the target audience and segment it its market. These two Organisations also use two separate marketing mix strategies.  Segmentation, targeting, and positioning are also different from each other.  As this Organisation works with customer service, these two Organisations need to communicate with their customers. And these two organisations use different marketing communication channels. For finding or collecting specific customers, these two Organisations also use different electric tools.
 These two organisations are different from each other but similar in success in their position.
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