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Evaluate the effectiveness of specific crime prevention initiatives, and consider how these have been informed by relevant policing models 

A definition of crime prevention can be found on the UN Office website which is applicable and covers the needs within this essay.  Crime prevention is “strategies and measures that seek to reduce the risk of crimes occurring, and their potential harmful effects on individuals and society, including fear of crime, by intervening to influence their multiple causes” (United Nations Office on Drugs and Crimes, 2019). There are numerous crime prevention initiatives which have been implemented across the UK such as “Beating crime plan” (Home office, 2021) which was initiated by Boris Johnson and aimed to keep serious offenders in prisons and employment of “almost 9,000 of the 20,000 extra police officers promised by 2023” (Home office, 2021). The ones I will be discussing are Kirkholt Burglary prevention project and Commissioner’s Crime Prevention Fund. 

The Kirkholt Burglary prevention project was a demonstration project by the Home Office and local Police Departments. The project focused on “2,280 dwelling that had experienced nearly twice the rate of domestic burglaries as the rest of the country” (Seymour, 2001). The project focused on repeat victims and offenders as well as the crime prevention strategies designed to reduce the likelihood of reoffending.  Although this project occurred in 1987 - 1990 the teachings were extremely important and founded the basis from which multiple other crime prevention are based on. The Kirkholt estate was chosen by the government due to its high level of burglaries and reputation for crime. Within Kirkholt Burglary prevention project there were two phases. The first phase was “removal of prepayment fuel meters (Prior to intervention, 49% of burglaries in Kirkholt involved theft of meter cash)” (Scottish Government, 2014) and the creation of a Neighbourhood watch. Neighbourhood watches are watch schemes based within local communities. These schemes basically work off the idea that everyone is on alert and reports anything suspicious.  Phase two of the program brought in “probation work programme (involving offenders engaging in community work such as cleaning up public spaces) and a project for schools to provide recreational activities” (Scottish Government, 2014). By forcing offenders to engage in the community this would force the individuals to be aware of the consequences of their actions hopefully discouraging the offender from future offending. This proved to be extremely effective and now is used across the UK as a out of court disposal. In addition, within this phase of the program building recreational activities for schools within the area meant that local youths were less likely to be committing anti-social behavioural offences as instead it gave them something constructive to do. 

At the end of the first phase of the program burglaries in the area decreased from “316 in 1986 to 147 in 1987” (Scottish Government, 2014). In brief, “the rate of burglary in Kirkholt fell to 40% of its pre-initiative level within five months of the start of the programme” (D Forrester, 1990). Repeat victimisations also fell to zero during this phase and by the end of the program burglaries had decreased by 72% leading officials to claim the project a success. As a result of this project police and governmental officials were able to identify working strategies for crime prevention.  The reduction in the amount of crime committed within the area was evidence that the established neighbourhood watch, reintegration of offenders and communities working together to reduce crime and limit criminal activity was a success. This does not mean that the same techniques utilised within this initiative are applicable elsewhere however does offer reassurance that crime within an area can be reduced. The Kirkholt burglary prevention however was subjected to large amount of government funding and police involvement. At the end of the initiative nearly “90 percent of participant thought things had improved” (Scottish Government, 2014).  This prevention was a success due to this funding and investment and as a result poses the question whether the project would have been a success without it. 

Within the Kirkholt Burglary prevention initiative multiple policing models were used and developed. For example the Kirkholt Burglary problem was subject to hot spot policing strategy. Hot spot policing “is a strategy that involves the targeting of resources and activities to those places where crime is most concentrated” (College of policing, 2018). As discussed by A Braga (2012) What this means is an area which is subject to multiple and continuous criminal activity is flooded by police and funding in a attempt to reduce and solve this issue before it escalates further.  This influenced the initially decision to tackle the ongoing criminal activity in Kirkholt as local officials and police could see a ongoing issue. 
 
The second initiative I will be discussing is Commissioner’s Crime Prevention Fund which was created in the Avon and somerset.  Community groups and charities can apply for grants of between “£1,000 to £5,000” (Avon and Somerset Police and Crime commissioner, 2023) from the Fund to help create safer communities. This is again a utilisation of hot spot policing as funding will be provided to area struggling with crime (Flooding an area with resources).  The main aim of the initiative is to provide communities with the funding to reduce Anti-Social Behaviour and Serious Violence within area through the creation of youth groups/activities. The aim of this project is to prevent children and young adults from being influenced into a life of crime by other individuals who may intend to coerce them.  Within this initiative the aim is that by providing youths with suitable activities they are no longer likely to cause a disturbance.  This is extremely important as “During 2021, England & Wales's police forces received 1,416,946 crime reports about anti-social behaviour” (Crime Rate, 2021) this is however a “decrease of 19% from 2020's figure of 1,752,174 reports of anti-social behaviour” (Crime Rate, 2021) and will hopefully continue to decrease with this added funding. According to a BBC article which analysed whether the funding youth centres receives affects the amount of crimes committed established that “The number of young people arrested has decreased by 79% over the last 10 years” (BBC News, 2018) however there has been a continuous increase in the amount of youth knife crimes “2016-17, children and young people were involved in 4,000 crimes involving knives or offensive weapons - that's an 11% increase from five years ago” (BBC News, 2018). One of the initiatives main aims is the focus on youths’ criminal activities and the education behind the crimes.  

There are many crime prevention initiatives that police forces across the UK might use in order to help reduce the amount of crime occurring within specific areas. Through the evaluation of these initiatives police have identified relevant policing models which can be used to reduce offenders actions and anti-social behaviour. A few of these models are: 

· Problem-oriented policing 
· Hot spot policing 
· Evidenced based policing
· Routine activity theory 
The routine activity theory “explains victimisations as a function of the routine activity of victims that places them at risk” (Lynch J, 1987). This theory states that “for a crime to occur, three necessary elements must occur: a likely offender, suitable targets and the absence of capable guardians” (Miro F, 2014). Within Kirkholt the suitable targets were the prepayment fuel meters and repeat victims. The likely offenders were youths and other repeat criminals and as for capable guardians there were none. Within phase one the prepayment fuel meters were removed, and neighbours began taking part in a neighbourhood watch schemes. This meant that the surveillance within the area was increased. Meaning that offenders were now at a higher risk of being caught only further discouraging crime for a lesser reward.  According to study from the college of policing   for “every 100 crimes, an average of 26 crimes were prevented with neighbourhood watches” (College of policing, 2015). 

As stated above one of the relevant policing models which has been developed is evidenced based policing. This is when “police officers and staff create, review and use the best available evidence to inform and challenge policies, practices and decisions” (College of policing, 2023). Within this model individuals develop a better understanding of an issue by describing and evaluating the possible causes of the problem/issue and looking at how change was implemented. This process however does not provide definitive answers to all problems that officers are facing. Evidence based policing uses a model called ATLAS which stands for “Ask, test, learn, adapt and share” (College of Policing, 2023). Within the ask stage of the model we would ask what the problem is and build a hypothesis. The hypothesis would then be tested and results analysed. This would allow us to determine whether the hypothesis was successful or not. The practice would then be adapted and evidence shared with the community. This ensures that communities are aware of police and government actions and whether there has been any success to prevent crime and disorder. This was utilised within the Kirkholt burglary initiative and the Commissioner’s Crime Prevention Fund as police and officials asked communities what the ongoing issue causing crime was and received feedback enabling a response through police action or additional funding. 

 An additional approach called problem-oriented policing was utilised in the Kirkholt burglary initiative and the Commissioner’s Crime. Problem-oriented policing is “an approach to tackling crime and disorder that involves identification of a specific problem through analysis to understand the problem” (College of policing, 2017). It is in its basic form targeted intervention. Therefore, problem-oriented policing can be applied to any crime or disorder taking place in any area. This is a massive benefit of the process as it allows government officials and police to take action almost everywhere across the UK where there is a criminal Problem. According to a college of policing website which analysed 34 primary studies found that problem-oriented policing led to a “33.8% reduction in crime and disorder” (College of Policing, 2017). The model utilises 4 stages: 

· Scanning – this is where police have identified and prioritised potential crime and disorder problems.
· Analysis – within this stage analysis of potential problems occur through gathering information and intelligence in order to identify the cause of the issue.
· Response – this is where the development and implementation of interventions occur in order to address the cause of the issue. 
· Assessment – this is where the response is reviewed to identify whether the intervention has had the desired effect. In this case this would be a reduction in the amount of crime and disorder occurring in an area. 
This process was used within the Kirkholt burglary initiative and the Commissioner’s Crime initiative as a problem was identified by police and local governments due to the amount of crime being reported. The next step was then identifying what the problem was and how this could be negated. In the Kirkholt initiative this was the number of burglaries and anti-social behaviour. This was then prevented in the response aspect of the model where offenders were made to work with the communities they had affected as well as youth activities being created in order to create a constructive educational place for local youths to attend. The assessment stage of the model followed by evaluating how Phase one affected the community. Phase two was then implemented after phase one was deemed a success. 

Both Kirkholt initiative and the commissioner’s crime initiative work from the basis of funding. Both initiatives require funding in order to reduce crime. Both utilised hot spot policing as well as problem-oriented policing to identify and solve ongoing issues.  In addition to this both utilise the funding for youth groups. The intention of this is to reduce the likelihood of youths committing crime. By teaching youths about crime the aim is that they will be deterred and as such this will decrease the amount of offenders within the UK.  As stated within an article written by D.Farrington and B.Walsh (2017) regarding the benefits of teaching children about crime subsequently saves children from a life of crime. Both initiatives share the same focus of preventing crime for good not just a period of time. The Kirkholt project however was a targeted project from local police and government however the Commissioner’s crime initiative aims to support as many communities as possible. This does however limit the funding provided to a specific area, limiting the possible success of the initiative unless more can be done with less money. Although it is too soon to say whether the commissioner’s initiative will be as successful as Kirkholt, it is safe to say that both share the same basic format to reduce crime. 

To conclude the effectiveness of a specific crime preventions allows police to develop and consider multiple relevant policing models which can be used to decrease the amount of crime committed in an area. Within the Kirkholt Burglary prevention initiative it appears that the main focus of the project was to force offenders to see how their actions affected the community. By doing this along with improving community and police relationships this prevented future offending. The main aim of any police and government involvement should be to decrease crime within an area for substantial period of time not just while the initial project is underway. 

2200 Words


Outline the key issues and challenges of operational policing in the UK, and consider how these challenges can affect the investigation of volume and priority crime.

There are currently multiple social and operational Challenges facing modern operational policing in the UK and all around the world. These challenges can have massive affects on how police officers investigate volume and priority crimes. Volume crime can be defined as the “any crime which through its sheer volume that has a significant impact on the community and the ability of the local police to tackle it” (College of Policing, 2009). These include crimes such as robberies, burglaries and assaults. The investigations of these crimes rely on a variety of evidence in order to result in a successful prosecution and as such can be affected by a variety of outside factors such as community engagement whether this be due to a lack of confidence in the police due to the amount of complaints or misconduct cases or whether it be due to the lack of the amount of police officers available to conduct these investigation.  

According to BBC News in February 2023 there were “87,786 complaints recorded against police officers in England and Wales” (Gilder L, 2023) in the year March 2022. The articles states that of these 87,786 complaints “89% Required no further action” (Gilder L, 2023) and at the end of the proceedings “38 complaints led to gross misconduct and 78 to minor misconduct” (Gilder L, 2023). These statistics are extremely important as it can affect the public perception of police forces. This is evermore prominent with cases such as the Hillsborough disaster where due to recent findings police services have had to apologise for their response to the incident and as such has had a direct impact on public’s confidence of UK forces to manage major events. These misconduct statistics are published each year and as a result ensures police forces are held accountable for their actions. As stated within a paper written by S Merry (2012) “research found confidence levels to be positive overall, there was also evidence of the positive–negative asymmetry effect, where participants' confidence levels shifted following experience with the police.” The paper discusses this confidence level and how the confidence of members of the public is extremely important for successful police investigations and how one bad experience with police officers can affect their opinions of a police force. 

Due to the death of George Floyd on the 25th May, 2020 there has been a ongoing movement from communities, primarily the African American population in American states, regarding police officers use of force, powers and racial discrimination. The actions of American police has had a direct negative affect on UK police. UK police now more than ever have to be aware of their action. This is because of the use of social media as well as ongoing backlash police forces face. Officers actions are now criticised and analysed more than ever and as a result certain officers actions can have detrimental effects on how a police forces are viewed by the public.  Police services within the UK already receive ongoing back lash due to the death of Stephen Lawrence on April 1993 and now with the added murder of George Floyd this has limited the engagement that police receive from diverse communities. As a result of these deaths there are various communities which no longer support police or engage with police. These diverse communities can affect police investigations as they will often not engage with officers.  According to the Office For National statistics there has been a continuous decrease from 76% of people stating that they had confidence in their local police service in 2017 to 64% in 2020 (2021). Without this confidence in police, investigations can become a lot more difficult as witnesses may not come forward to give evidence due to fearing the repercussions. As a result of this more funding and resources are needed by police forces in order to encourage community engagement within diverse communities. As stated by T Newburn (2008) “police officer now need to deliver appropriate services to communities according to their needs”. Without doing this policing will not develop and as a result policing’s public perception will be affected. If police confidence is affected the investigations of volume crimes will become more difficult due to not having the public co-operation or assistances. 

The police recorded “6.3 million crimes in England and Wales in the year 2022” (Stastia, 2022) which Is the most amount of crimes reported since 2002/3. This may be due to a number of reasons such as it is now easier to report and commit crimes than ever with the use of mobile phones and the internet. However, with the amount of crimes reported increasing this raises the question whether police services are doing enough to prevent and disrupt criminals.   This places a greater strain on police as the demand is increasing however there are often not enough officers to deal with these reports. This can have a direct effect on the investigations of these offences as there not enough officers to conduct a thorough investigation. On average within the UK police “receive a 999 call every 3 seconds” (Gov.UK, 2022). Data shows that these of these calls “71% are answered within the target of 10 seconds” (Gov.UK, 2022). This emphasises how many reports are made to police every day. 

In 2020 members of the public were promised by the then prime minister Boris Johnson that “20,000 new police officers” (BBC News, 2020) would be recruited each year in order to assist with the ongoing demand. However, this was criticised due to officials not believing this was enough officers to deal the current demand.  To reach this goal of 20,000 officers proved extremely difficult as current figures show that “only one in 10 candidates who apply successfully join the police meaning half a million people would have to apply” (BBC News, 2020) to meet the goal. 
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Figure 1: Year on year change in officer numbers (FTE) (Home office, 2022) 

The above figure emphasis that since 2010 – 2018 there has been a constant decrease in the number of officers within the UK. This may be through retirement or officers leaving the police service for a different career. As shown within figure 1 there has been an increase in the number of officers in recent years however with the increasing demand police forces are still under extreme pressure to deal with crime. As of 2020 The UK had “166,000 officers. That’s 245 police officers per 100,000 population, or one officer for every 409 people in the UK population, which is now nearly 68,000,000” (Rank Success Blog, 2021). This emphasises how busy the UK police are and the lack of physical officers they have to deal with these violent and priority crimes. Due to the lack of officers, investigations become harder and take more time. Individual officers carry a higher workload and as a result are unable to provide each investigation with the same amount of time or focus that they may require. This affects the priority and volume crimes as offenders may not be identified and prevented from causing further offences only further adding to officers workloads. 

These low staffing levels can have a detrimental effect on the officers mental health and this has a direct impact on the investigation.  According to a article published by Plos One (2020) which analysed a data obtained from Health Monitoring study and included “40,299 Police staff, constables, sergeants and inspectors or above 9.8% suffer with depression, 8.5% suffer with anxiety and 3.9% suffer with PTSD”. This is because police often deal with a variety of stressful incidents which involve a complex investigation procedure. The officers are often under a lot of pressure to establish who the offender is and complete a successful prosecution. This stress can cause the officers to rush a investigation and as such results in a poor investigated offence. This level of stress causes issues for police forces as it only adds to the decreasing number of officers. 

A key challenge that UK police forces are facing is the everchanging world of digital crime. As stated by Forouzan H (2018) who conducted a investigation into whether metropolitan police officers were suitably trainer to deal with cyber criminals. “cyber criminals have no jurisdictions as they can operate from anywhere in the world. The complexity of investigations of such crimes will make it difficult if the police are not adequately trained”. With the development of new technology also brings a new criminals and more technically advanced crimes such a cybercrime, Fraud and malicious communications.  With these new offences and technical advancement’s, it is has become clear that local police officers lack the technical skills to investigation online incidents. As a result of this many police forces have joined with a company named Action fraud. Action fraud is the “UK national reporting centre for fraud and cybercrime where you should report fraud if you have been scammed, defrauded or experience cybercrime in England, Wales and Northern Ireland” (Action Fraud, No date) The amount of online crimes reported to police is constantly increasing with Office for National Statistics reporting 1,749,000 cybercrime reports made in the year ending March 2021 (2021). With these new challenges facing police and the complex task of investigating these offences it causes a massive stress and pressure on officers.  Cybercrime is now becoming a very common volume crime and as such police need to deal with it more effectively. As stated within a paper written by M Button “cybercrimes receive little attention from the criminal justice system and very few are brought to justice”. The paper discusses how cybercrimes are become a very serious crime within the UK as many individuals are being taken advantage of and losing money or personal information as a result. 


               Something which has recently caused challenges for operational policing in the UK was the Covid 19 Pandemic. Covid 19 is a global outbreak of “an infectious disease caused by the severe acute respiratory syndrome” (Word Health Organisation, 2023). Since the begin of the outbreak “over 2 million people in European region” (World Health Organisation, 2023) have died from the disease. This disease began in 2020 and the affect are still being seen. As highlighted by K R. Nielson (2022) police continued to work whereas many did not during the pandemic. Police officers were made to enforce a variety of new restrictions which many members of the public did not agree with. This only caused a further divide between police and the public affecting community relations. The effect of this disease meant that policing became more difficult as officers still had to deal with crime while at a higher risk of catching and spreading the disease. This added stress as well as the added difficulties of investigating crime caused various complications. Officers still needed to speak to individuals, conduct investigations and arrest offenders however were limited due to new laws and guidelines. Tasks which were completed in minutes now had to be completed in various ways. During this period of time Domestic violence reports increased from approximately “5000 reports in 2018 to approximately 8000” (BBC News, 2021) during the pandemic. This proved difficult for police as domestic incidents require a detailed investigation taking up considerable amounts of time which officers did not have. It is extremely important that these investigations are done to a high satisfactory level due to ongoing risks of repeat victimisation of domestic violence victims. During this time there was also a “record backlog of 57,000 cases in the Crown Courts” (BBC News, 2021) meaning that some trials did not go before a jury until 2023. These backlogs further evidence the amount of incidents police had to deal with during the global pandemic. 




According to statistics during the pandemic “Across 24 of the UK's 45 police forces who supplied figures, 849 out of 77,000 officers have had a positive test” (BBC News, 2020). According to the same article police were worried about offenders spiting and coughing at them. The dwindling amount of officers on duty meant that investigation were often a second thought compared to emergency graded calls. This meant that investigations were often delayed having a direct effect on public confidence as members of the public felt that what they were reporting was not being dealt with. 

In conclusion there are multiple challenges facing operational policing and the investigation of volume and priority crime. These may be due to either low staffing levels or the ongoing reduction in confidence in local policing meaning that members of the public are less likely to support and assist police in a investigation making the successful prosecution or even identification of offenders extremely difficult. If these challenges are not addressed by police then the amounts of volume and priority crimes reported and committed will continue to increase. The investigations that police are facing are only becoming more complex as technology evolves, if policing does not evolve with it then simple tasks will become impossible and investigation will result in fewer successful prosecutions. 
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