Appraisal Role Play Exercise
Brief for Frank Wrightson, Associate Director, Appraiser

You are an associate director and team leader in mechanical and engineering with Figaro, a leading firm of engineering consultants. You are about to carry out a performance appraisal with Desmond Hendry, a senior engineer who has worked for the firm for three years.

You have been with Figaro for 10 years. You were appointed to the position of Associate Director just over a year ago.

Desmond is technically sound. He works steadily and efficiently. He is able and competent. He has handled all his projects well and to time. He is never, in your view, going to set the world on fire but you regard him as a valuable team member. You were especially pleased with the drawings he did for the Quaver project and his calculations have been one hundred per cent accurate on everything he has handled.

You are dreading this appraisal. It is difficult to know what to say to him. He needs to carry on doing more of the same but you are worried in case it turns out that Desmond has higher aspirations than you would be prepared to meet.

Other than keeping up his CPD, you can’t really think of any learning or training for him. You certainly need to. It is now a target for all managers that all members of staff need to have a learning and development plan. Hopefully, he will have some idea, although he has always been a bit against training in the past. Oh yes, there is one other thing. Desmond is very quiet – never talks out in a group. In fact, it is difficult to get him to talk at all sometimes. Well, That’s Ok. That’s part of his personality. The problem is that he has very poor eye contact. You are all used to it  and don’t notice it half the time but you know the clients and contractors he works with get put off.

Brief for Desmond Hendry, Senior Engineer  (Appraisee)

You are a senior engineer with Figaro, a leading firm of engineering consultants. You are about to have your performance appraisal with Franklin Wrightson, your team leader and Associate director.
Franklyn has been with Figaro for 10 years. He was appointed to the position of associate director just over a year ago.

You have worked for the firm for three years.

You feel you work well. You take great pride in doing things efficiently and thoroughly. You deliver on time. Your drawings are easy to follow. You know they were particularly good on the Quaver project. Your calculations are accurate. You enjoy your work and Figaro is a good company to work for.

You are dreading your performance appraisal. You are naturally shy and quiet. You don’t go in for “small talk” and “chit chat”. You don’t believe in singing your own praises but you certainly don’t want to sit and discuss your faults. In fact, you would prefer not to discuss anything. It might be quite a good idea though to discuss what you should do next. You really have no idea. You do want to keep progressing though you are not particularly ambitious.

You know you are not good at dealing with clients. Partly, that’s just how you are. Partly, you don’t have much confidence when it comes to putting your views across. You prefer to leave the talking to others.

Other than keeping up with your CPD, you can’t really think of any training. You have always been a bit anti-training in the past and think it is mostly a waste of time – especially for someone like you who has been doing the job for years. But you know the company is hot on the idea that everyone must have a learning and development plan. Hopefully, Franklyn will have some ideas.
