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[bookmark: _xc2mvnuggjwr]Introduction
The following essay is based on the module titled Developing Workplace Thinking. Developing the workplace is important because it helps in increasing the efficiency of the organisation (Tassinari and Maccarrone, 2020). The following essay will provide information regarding the company's background. Further, it will also provide information about the scientific management theory and the implementation of the organisation. Further, it will also critically evaluate the theory and provide information about its advantages and disadvantages of the theory. After this it will also provide information about a brief overview of the nature of conflict in the organisation and a solution to the conflict, there might be different types of conflict in the organisation. Lastly, the essay will conclude with a conclusive summary. 

[bookmark: _lv8p0et3dvm8]Main body
Mcdonald’s in full also known as the Mcdonald’s corporation, among one of the largest food chain giants in the American food industry, recognised for its products and services like hamburgers, especially the big macs. The head offices of the corporation are located in Chicago. The stores continue to enhance nationally and internationally (Skousen et al., 2019). Mcdonald’s operates with over more than 200,000 administration staff members globally, while they manage around 2 million employee work at the organisation outlets globally, around 93% of the organisation outlets, are independent  
A fresh franchise was incorporated in the year 1967, in the state of British Columbia, Canada was the first area outside the parts of America. By the mid-21st century, about 34,000 stores were functioning in more than 115 nations and territories. Advancement was so swift early in the 90s that it was asserted that a new Mcdonald’s started outlet anywhere in the world every five hours (Kharouf et al., 2020). It became one of the most desired family retreats, emphasising rich foods with affordability, flavours and fun that appeal to adults and children alike.
Mcdonald’s is the foremost and one of the most reputed fast food chains in the world. They are basically respected for their offerings such as hamburgers, and beverages. Even Mcdonald’s has many of the desired foods and drinks for consumers all over the globe. Some of the main menus of Mcdonald’s are sandwiches and burgers, beverages, fish and chicken, desserts and shakes, slides, coffee, and breakfast (Royle and Rueckert, 2022). Products and services play a significant role in the branding and reputation of the corporation in the views of the general public Mcdonald’s is recognised for the range and varieties of burgers provided by the outlets. They need upgradation in technology and enhancement of the management process. They usually come up with a new line of food products that attract new and eligible customers.
While only the United States of the UK contributed £8.71 billion to the annual revenue of the organisation, the highest in any of the nations, the organisation's pricing techniques depict the prices of the various products that are introduced by the organisation (Masin-Peters, 2022). The main goal of the corporation is to enhance the number of sales and the desired profit margins. Mcdonald’s utilises that bundle strategy of pricing even the psychological pricing strategy they utilise bundle strategy for the customer who selects the bundle offer instead of purchasing everything individually. While the psychological pricing technique plays a game with the psychology of the consumers. Suppose there are two food products one is priced at 89 and the other at 110, it is quite evident that consumers will select the first food instead of another one in terms of affordability (Ali et al., 2021). These two techniques can motivate consumers to purchase more deliverables from the company. So it plays an important role to manage the customer base. 
Management of an organisation plays an important role because it helps in the operation of the business. If an organisation has good management then the organisation will be able to grow more efficiently. Scientific management theory is one of the management theories that is implemented by different organisations in managing a business. Scientific management theory was proposed by “Fredrick Winslow Taylor”, according to this management theory the organisation focuses on individual productivity and efficiency (Cullinane and Cushen, 2019). When an individual is developed then it indirectly helps in the development of the organisation. This management theory always analyses the workflow in the organisation which helps in improving economic efficiency, this management gives more priority to the productivity of the labour. This management theory was very popular during the 1880 and 1890s in the manufacturing industries. Scientific management is also referred to as "Taylorism", Taylorism is known as the classical perspective which means that it is still observed but is not implemented in the practices. Scientific management also believes that the productivity of the organisation is increased when the jobs are simplified and optimised. This management also provided information that if the employees are given tasks, which they do in an effective manner then they will be performing in an efficient manner. Taylor develops the idea of breaking down each task into smaller parts and providing specific timing (Masin-Peters, 2022). The four major principles of "Scientific Management Theory" are looking at each task or job to determine the best way to do the specific task in an effective manner. Hire the right worker for the job, and provide training, this helps in increasing the efficiency of employees. Monitor the work performance and also provide instruction. The last principle is the division of work between the management and the labour so that the management can train and plan, this will help the employees to execute the plan. 
Mcdonald's can implement this scientific management because it is the best product management. Giving more priority to the development of the employees will help the organisation to improve the quality of products and services. Workers in the organisation can be given the opportunity to do their respective tasks in their own methods or ideas. The organisation can improve their recruitment process, they can select or execute the worker to the respective task which they are efficient to do. Providing training to the employees is one of the important factors (Külli, 2019). When the employees in the organisation get regular training then it helps in increasing the efficiency of the employee organisation. Mcdonald's can implement the on job training method because it will help the organisation in saving time as well as being cost-effective because there will be not much requirement in online training. Employees can simply get education through cell phones anytime. McDonald's can also monitor the employees in the organisation and try every possible method to resolve the problem they are facing. McDonald's can ask for regular feedback because it will help in understanding whether the formulated plan is effective (Bull et al., 2020). McDonald's can also divide the work among the management because it will help the worker in the organisation to execute the formulated plan in an effective manner. 
The advantages of choosing a scientific management theory have certain benefits that are responsible for advanced production as it ensures that the steady advancements in the business functions, there is sweet cooperation among the employee and the managers while an advanced and developed framework of team management is ascertained. The most important and advantageous part of the theory is that the executives can have enhanced control over the manufacturing of the products at Mcdonald’s. Employees become more specialised and advance in their tasks and operations and make sure that the workers have total control over their workers (Merkle, 2022). There is a certain flavour advantage that can be attained with the elimination of inaccuracy and misinformation in the production process relying on observations and experiments for content-related solutions. With enhanced planning and improved choices making, efficiency is being achieved by Mcdonald’s there are certain reductions in the expenses of producing deliverables. The theory motivates corporations to consider a positive connection with leadership. Connection and good cooperation among the executives and the employee advance democracy in the working environment and minimise autocracy by operating with this management theory.
The disadvantage of utilising a scientific theory of management there is some enhanced capital expenditure which is considered one of the most costly systems among the theories. The introduction of the planning department, training of employees, and specialisation need a huge amount of funds and capital allocation (Ferreira et al., 2021). Since the executives take total control of the employee, they certainly need more creativity. Planning more can minimise the productivity of Mcdonald’s. With the characteristics of the scientific management approach of management, the workers focus on how they will present their roles and their results and statistics developed within a specific time. Applying bureaucratic styles of activity depicts a major demotivation in any organisation, the employee at Mcdonald’s may be dissatisfied can eventually lead to increased staff turnover prices and may impact productivity majorly. In this management theory, some strategies do not function appropriately for the team or groups (Dmytriyev et al., 2021). By applying this management theory there is a differentiation of work such as in strategy building on function and commencing them. Since the management takes optimum control, there is a decrease in employees’ roles in harsh and adherence techniques where the employee has no information. There is an increased chance of financial loss incurrence as there are more alterations in the organisation system.
Conflict occurs when any of the individual members in the organisation disagree with the ideas. There are different types of conflict in the organisation, such as intrapersonal, intergroup, inter-organisational and interpersonal conflict (Mwambari et al., 2022). Mcdonald's is doing business in multiple countries, it is estimated that the organisation is doing business in approximately 100 countries and has more than 37,000 stores all around the globe (McDonald, 2023). There might be a task conflict in the organisation, Mcdonald's has a tall structure where the flow of command is from top to bottom. Task conflict occurs when there is a shortage of resources in the organisation because of different behaviour, attitudes and needs. The other conflict is interpersonal conflict because there are employees from different countries in McDonald, they operate in more than 100 countries. Employees are from different communities or cultures working together, so in such cases, interpersonal conflicts can occur in the organisation. Interpersonal conflict occurs when the different people in the organisation do not get convinced by the formulated ideas or plan (Freedman, 2019). In different regions, there might be different plans and the same plan might not be effective in the organisation. 
McDonald's can take necessary steps to mitigate this conflict or avoid such activity which might raise the chances of conflict in the organisation. The organisation should provide all the required resources to all the departments in the organisation. When the employees in the organisation will get all the required resources then there will be no chance of task conflict in the organisation (Lee et al., 2019). Another conflict is interpersonal conflict in such cases there needs to be regular communication in the organisation. McDonald's can promote more personal communication because it will help in knowing each other and help in developing good bonding between the people in the organisation (Chen et al., 2019). Active listening is an important skill because if an organisation will listen properly then it can execute or formulate a plan in a productive manner. The organisation can always show empathy towards each other organisation when the workers will understand each other then it will help in developing a good bond. The organisation can focus more on developing communication skills because it will help in sharing information with each other (Kharouf et al., 2020). Employees will be able to gather information about other communities. 


[bookmark: _hr6gm7gtb8dd]Conclusive summary
In the conclusive summary of the research, there is a critical evaluation of the management style ofMcdonald'snalds corporations and analysing of which benefits are asserted from the utilisation of the relevant management theories it increases revenue expenditure by choosing this management style and enhances production capabilities through advanced scientific methods of management. Interpersonal conflicts arise in the management he Mcdonald’s so eliminating them is a crucial point of assertion of the organisation.
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