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AI Acknowledgement
Examples of statements If you have not used AI
I confirm that I have not presented any AI generated materials as my own work. 
I confirm that I have copies of my drafts, notes, and other resources I used, which I may be asked to provide in evidence.
Examples of AI statements if you have used AI
Example 1: 
I acknowledge the use of Grammarly (https://www.grammarly.com/) on Date to check my work using the prompt(s): 
1. Please check the following text for readability, grammar and syntax. 
I confirm that I have not presented any AI generated text as my own work. I confirm that I have copies of my drafts, notes, and other resources I used before, and after the use of AI tools which I may be asked to provide in evidence. 
Example 2: 
I acknowledge the use of SciSpace (https://typeset.io/) on 7 March 2024 to support my research using the prompt(s): 
1. Please provide me with materials on the biology of the liver. 
2. Please provide me with materials on liver cells. 
I confirm that I have not presented any AI generated text as my own work. I confirm that I have copies of my drafts, notes, and other resources I used before, and after the use of AI tools which I may be asked to provide in evidence. 
Example 3: 
I acknowledge the use of ChatGPT (https://chatgpt.com/) on 13 April 2024 to write my notes into submission format using the prompt(s): 
1. Please write up these bullet points as an essay paragraph at university level. 
I confirm that I have not presented any AI generated text as my own work. I confirm that I have copies of my drafts, notes, and other resources I used before, and after the use of AI tools which I may be asked to provide in evidence. 
Example 4 -acknowledgement of the use of multiple AI tools:
I acknowledge the use of SciSpace (https://typeset.io/) on 28 June 2024 to support my research using the prompt(s): 
1. Please provide me with materials on the American Civil War. 
2. Please provide me with materials on the reception of Gone with the Wind. 
I confirm that I have not presented any AI generated text as my own work. I confirm that I have copies of my drafts, notes, and other resources I used before, and after the use of AI tools which I may be asked to provide in evidence. 
I acknowledge the use of Adobe Express (https://www.adobe.com/express/) on 24 June 2024 to edit photographic material: 
1. Remove background from Figure 1. 
I confirm that I have not presented any AI generated materials as my own work. I confirm that I have copies of my drafts, notes, and other resources I used before and after the use of AI tools which I may be asked to provide in evidence. 
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Business Plan:
Company Name: The Nail and Beauty Lounge
Business description:
1.Beauty Salon is  a luxury boutique salon offering a full range of beauty treatments: manicure, pedicure, eyebrow grooming, facials and therapeutic massages. We prioritise high-quality service, premium product (e.g., Vicoria Vynn Shellac, Xenna Brow Tint), and an aesthetic space for relaxion. Our service are personalised to suit client preferences and skin types, ensuring long-lasting beauty results and wellness enhancement (Smith,2022).
2. The story Behind Beauty Salon 
After many years working for others in the beauty industry without finding true fulfillment, I realized I wanted to create something that reflected my own values and passion for holistic self-care. The name Beauty Salon symbolizes the blend of luxury and the personal, caring touch that I aim to provide every client. It represents not just high-quality beauty treatments but an experience that nurtures the mind and body in a warm, inviting environment. This personal connection was missing in previous workplaces, and I wanted to build a salon where every detail, from eco-conscious products to personalised service, speaks to a deeper sense of wellness and indulgence (Jones, 2022).
3. State the type of the business: The chosen type of business ownership for the beauty salon is a partnership. This means the salon will be owned and operated by two individuals who share the responsibilities, risks, profits, and decision-making involved in running the business.
Pros:
Shared responsibility: Each partner can focus on their area of expertise, improving efficiency and service quality.
More  capital:
Two people investing in the business means more funds for start-up and growth.
More skills and ideas:
Each partner may bring different skills (e.g., one may be strong in beauty therapy, the other in business or marketing).
Cons:
Unlimited liability: Partners are personally liable for business debts, which may pose financial risks if the business underperforms.
Profit sharing: All profits must be divided, which could reduce individual earnings compared to a sole trader setup.
Potential conflicts: Disagreements may arise over business direction, responsibilities, or profit allocation, requiring strong communication and a clear partnership agreement.
4. Mission, Aim, SMART Objectives & USP
Mission statement:
“To empower clients through exceptional beauty and wellness services in a space that radiates grace, care, and self-love.”
SMART objectives:
Employ and train at least 3 qualified beauticians by the end of the first 6 months to ensure consistently high service standards.
Attract 250 new clients within the first 9 months by offering promotional packages and referral incentives.
Achieve a minimum monthly revenue of £10,000 by month 10 through upselling treatment packages and loyalty schemes.
Maintain a client satisfaction rating of 90% or higher based on monthly feedback surveys throughout the first year.
Build an online presence with 1,000 Instagram followers and 500 Facebook page likes within the first 6 months to increase brand visibility and engagement.
USP:
Our fusion of high end beauty treatments with mental wellness using aromatherapy, ambient design, and mindful consultations (Peterson, 2023).
5.Physical Location
The salon will be located in Swansea SA5 9LG. It’s a prime suburban location situated within a busy residential and commercial area. The unit benefits from:
High foot traffic, being close to local shops, schools, and healthcare centres.
Easy accessibility by public transport, with multiple bus stops nearby and convenient road links to Swansea city centre.
Free parking in the surrounding streets, encouraging repeat visits and walk-ins.
Choosing this location Beauty Salon to cater to both local residents seeking regular treatments and professionals looking for quality services without travelling into the city centre. According to Swansea Council (2023), the SA5 area has seen consistent growth in small business development due to its community focus and cost-effective rental prices. 
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6.Human resources:
The salon will initially employ 8 staff members in 1 year
	Job Role
	No. of Staff
	Employment Type
	Responsibilities

	Salon Manager
	1
	Full-time
	Supervising staff, managing schedules, 

	Nail Technician
	1
	Full-time
	Performing manicures, pedicures, nail 

	Skincare & Facial 

	1
	Full-time
	 Facials, skin consultations 

	Massage Therapist
	1
	Full-time
	therapeutic body massages and relaxation treatments

	Brow and Waxing Specialist
	1
	Part-time
	Eyebrow grooming, threading, waxing, tinting

	General Beauty Therapist
	2
	Full-time
	Supporting in multiple treatments including nails, facials, waxing

	Receptionist / Admin
	1
	Full-time
	Handling bookings, front desk duties, payments, client communications


This structure aligns with standard beauty salon operations, providing sufficient skill coverage for the services offered (Habia, 2022).
Staff Recruitment
Staff will be sourced through:
Local colleges (NVQ Level 2/3 beauty graduates) (City & Guilds, 2022)
Job boards (Indeed, HairandBeautyJobs.com) (Indeed, 2023)
Social media & referrals to attract skilled professionals (NHBF, 2023)
                
7.Marketing & Promotional Activities:
Our launch will include the following strategies:
Instagram & Facebook campaigns using Reels, promotions, and client testimonials.
Facebook launch post with a giveaway (“Win a Spa Day for Two”).
Business cards and flyers distributed at yoga studios, cafés, and gyms.
Local influencer partnerships.
Branding: A minimalist logo with soft gold and pastel tones reflecting serenity and luxury.
Example:
Instagram post: “Self-care never looked this good ‘’Book your Beauty Salon experience today!”
Research shows 72% of consumers discover beauty services via Instagram (Mintel, 2023).
8.Market Research
Primary Research
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Secondary Research: 
The UK beauty salon industry is worth £8.6 billion (IBISWorld, 2023)
61% of customers prefer eco-friendly salons (Statista, 2023) 
Application of Findings:
Introduced:
Special promotions exclusive to socialmedia follower, Introducing different service. [image: C:\Users\User\Desktop\Beauty Salon.png]

9. Financial Resources and Cash Flow Forecast
Start-Up Costs:
Premises lease & renovation: £10,000
Equipment & inventory: £10,000
Marketing & branding: £3,000
Staff salaries (Month 1): £5,000
Insurance/licenses/legal: £2,000
Contingency: £3,000

Total Initial Investment: £33,000
Finance Sources:
£20,000 from personal savings
£10,000 startup loan (British Business Bank, 2024)
£10,000 partner contribution

10. SWOT Analysis – Beauty Salon
Strengths:
Skilled staff (City & Guilds, 2022)
Clean, friendly environment
Weaknesses:
New salon, not well-known
No online booking (Kotler et al., 2021)
Opportunities:
High demand for self-care (Mintel, 2023)
Use of social media marketing
Threats:
Local competition
Rising costs (NHBF, 2023)
Actions to improve:
Post daily on Instagram/Facebook (NHBF, 2023)
Offer new client discounts
Invite local influencers (Mintel, 2023)
Ask for Google reviews (Google, 2023)

Reflections on developing my Business Plan
Developing my business plan has been a valuable learning experience. It pushed me to think beyond the day-to-day delivery of beauty treatments and take a strategic approach to building a business. One of the key areas I developed was market research. I learned how to identify and define my target market, assess the local demand for services like facials, manicures, pedicures, massages, and brow treatments, and analyse my competitors. This helped me understand what clients want, how to price services competitively, and where my salon could position itself in the local beauty market. 
I also improved my financial planning skills. Estimating start-up costs, setting realistic service prices, projecting income, and calculating monthly expenses helped me understand the financial side of running a salon. I now understand how much money the salon needs to earn to cover its costs and start making a profit, which is important for the business to last and grow. 
Another area of growth was in marketing strategy. I now understand how important social media platforms like Instagram, Facebook, and TikTok can be in building a brand and attracting clients. I’ve learned how to create marketing objectives, plan campaigns, and design promotions that suit the beauty industry. I also explored branding elements such as logos, business cards, and digital presence, which are key to building client trust and recognition.
Finally, I developed knowledge in human resource planning. I learned how to structure a small team, assign roles according to each service area, and create an organisation chart for operational efficiency. This included planning recruitment, understanding legal responsibilities as an employer, and how to maintain professional standards through training and development. Together, these new skills have helped me shift my mindset from being a beauty professional to becoming a confident entrepreneur with a long-term vision.

2. Entrepreneurial Trait to Develop: Risk-Taking
One entrepreneurial trait I have identified as needing development is risk-taking. I tend to be cautious and often overthink decisions due to fear of failure. While being careful can be a strength, it can also prevent bold, necessary moves such as trying new services or launching bigger marketing campaigns.
To overcome this, I plan to:
Start Small: Test new ideas on a small scale, such as limited-time offers or small advertising budgets.
Seek Mentorship: Learn from successful entrepreneurs who understand the beauty business and how they manage risks.
Reflect on Progress: As I gain positive outcomes and feedback, I’ll use that experience to grow my confidence and make bolder decisions.

3. Would I Invest in My Business as an Angel Investor?
Yes, I would invest in my business, with a few conditions. The salon has strong foundations: a wide range of services, a clear business model, a growing demand for wellness, and a commitment to quality service. My plan includes strategic marketing, client loyalty programs, and skilled staff. However, I also recognise the risks. As a new business, we face challenges like brand awareness and competition. Before investing more, I’d want to see a working online booking system, customer reviews, and early financial performance. Overall, I believe the business has great potential with the right support and consistent effort.
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