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[bookmark: _Toc160026901]Introduction
A females' fashion retailer located in the middle of Swansea, which has undergone significant development over the last 12 months, was founded by Janet Williams. At present, the store has over 20 workers, including managers, sales representatives, cleaners and guards. It started with only five workers. Furthermore, today's omnichannel purchasing ecosystem is not sufficiently backed by organised teams, training programmes and reliable channels of communication. The focus of this report is to present professional suggestions and evaluations that can be adopted by Janet Williams to strengthen verbal and nonverbal communication effectiveness across functions by employing Berlo's, Shannon & Weaver's communication models and to maximise collaboration, roles, and growth by taking advantage of Tuckman's and Belbin's teamwork theories.


[bookmark: _Toc160026902]The Application of Tuckman and Belbin Theory
[bookmark: _Toc160026903]Tuckman Theory
An understanding of Tuckman's framework may offer managers important insights that help them cultivate increased integration, effectiveness and advancement potential throughout every stage of a group.
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Figure: Tuckman’s Model of Group Development
Source: (Cassidy, 2021)
Tuckman's Five Stages
Forming: During the initial stage, which takes place after the emergence of the team, the members of the team get to know each other and their primary objectives. A significant number of members are independent, and their specific responsibilities and roles are undefined (Setiawan et al., 2020). Team members seek guidance and direction in the course of determining possible responsibilities.
Storming: As employees persist in their efforts, disputes, conflicts and challenges for power routinely emerge. A certain level of inconsistency surrounds team operations and accomplishments may seem tedious or ineffective. Different ideas fight for attention and the dynamics of the team can become unstable throughout this crucial period.
Norming: It happens when a team develops an agreement on critical procedures, goals and collaborative relationships, and when positions are precise (Urrea, 2022). A higher priority is placed on collective consequences, and there is improved mutual understanding, interaction and bonding among teammates.
Performing: With the established and improved team assignments, procedures, and relationship dynamics, the team is now able to operate with a significant degree of autonomy, drive and expertise. The goals are clearly defined to teammates, helping them effectively employ both their individual and collective capabilities to accomplish assignments and formulate innovative solutions for issues.
Adjourning: Teams unavoidably split a project or when the main goals have been achieved. This transition can lead to introspection regarding one's successes and a natural feeling of sadness (Serrano Urrea & Penabad Vázquez, 2021). The simple act of recording lessons gained from the project may enable people to grow.
The personnel are only starting to establish teams. This company has grown from five to over twenty employees in a year. Most staff are still learning their jobs and how things function. As development obstacles like communication and knowledge gaps arise, personnel may enter the "storming" stage. Trust challenges, disputes, and power disagreements frequently occur before the team forms (Parker, 2023). Leaders may design methods to overcome challenges by understanding these are typical team development stages. Training staff on conflict resolution and formal communication helps ease the transition. 
Janet's shop should work on "norming" to move to "performing". We must ensure that team members know their roles, understand processes, and collaborate across departments. Formalising basic operating rules helps. As regulations become stronger, teams can work together and on their own, with more confidence, solidarity and effectiveness.
[bookmark: _Toc160026904]Belbin’s Theory
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Figure: Belbin’s Team Roles
Source: (Orti, 2019)
Famous research by Meredith Belbin demonstrates how personality types and thinking styles shape 9 major team roles:
Plants: Individual, inventive thinkers who come up with new concepts. Adept at taking on challenging assignments but might have poor social skills.
Resource investigators: They are extroverted social people who pursue opportunities to develop crucial relationships with people outside of their workplace (Orti, 2019). Offer energy but may lose speed when put into action.
Coordinators: They excel at delegating tasks and developing clear plans according to employees' expertise. They could end up being misleading.
Shapers: They are competitive, confident individuals who prioritize navigating previous issues by being determined. They can come off as inconsiderate or harsh.
Monitor evaluators: They are intelligent, impartial managers who look at all of the options and offer ideas with an equitable analysis. They like to think excessively.
Implementers: They are people who work hard, put their ideas into action and observe outcomes (Muyanga & Phiri, 2023). They are often impossible to give in.
Team workers: They are friendly, amiable colleagues who are skilled at calming down social stresses and encouraging people to work together. They may be slow to make difficult decisions.
Completer finishers: They are well-organized, thoughtful and committed to offering high-quality work on time (Morgan, 2023). They stress out excessively.
Specialists: They are dedicated specialists with particular abilities who can become so absorbed in their particular field that they lose sight of the greater perspective of the entire group.
In this multidimensional environment, Janet's Fashion Store may find the best strategy to construct its team by first identifying Belbin's classifications' gaps, overlaps, and inconsistencies (Louise, 2020). Skilled team workers and implementers may focus on building relationships and providing specialised customer care. More coordinators, plants, and digital operations, marketing innovation, and data professionals may help cooperation prosper like online buying. To collaborate effortlessly, there should be an appropriate combination.
[bookmark: _Toc160026905]Different Models to Illustrate the Importance of Two-way Communication
[bookmark: _Toc160026906]The Communication Cycle
The fundamental framework of communication is the Communication Cycle, which demonstrates how data circulates in a circle.
Sender: The individual who sent the message (Littlejohn & Jabusch, 2022). Janet, as the proprietor of Janet's clothing retailer, is often the one who sends signals about adjustments to how the store operates or how to market itself.
Message: The idea or knowledge being provided. This might involve notifications about forthcoming goods, modifications to store regulations or discounts.
Medium: The way that the message is conveyed to the receiver. This may occur in person, through messages, phone calls, or online meetings with Microsoft Teams or alternative apps (Jonathon, 2021).
Receiver: A group or individual that the message is meant for. This includes Janet's workers, customers, manufacturers and other pertinent individuals.
Feedback: It is the receiver's comment or answer to the message. Seeking feedback ensures that the message is understood and provides individuals an opportunity to ask inquiries if they desire to (Cassidy, 2021). In Janet's store, staff might provide feedback in the form of inquiries regarding emerging procedures or thoughts on how to make things more effective.
Context: It is the scenario or set of conditions in which the discussion occurs. Issues including the location, regional customs and the precise date of the message are all associated with this. Recognizing the context helps Janet interpret the message in a manner that will be more persuasive.
Putting in place a two-way communication cycle in Janet's clothing store ensures that each participant receives and comprehends messages (Al-Fedaghi, 2022). By seeking feedback, Janet may observe how well she is communicating and clear up any misunderstandings instantly, which will allow the team to develop a culture of collaboration and open communication.
[bookmark: _Toc160026907]Shannon and Weaver Model
The Shannon and Weaver Model, which was developed in 1949 by Claude Shannon and Warren Weaver, addresses how information is transmitted from the sender to a receiver through a route.
Sender: An individual who conveys the message and encrypts the information so that it can be delivered (Urrea, 2022). Messages including instructions or requirements, may come from Janet or someone else in charge at her store.
Message: The information that is being delivered from sender to receiver. It might be spoken words, written work or illustrations.
Channel: The system by which the information is sent is known as the channel. There are many ways to do this including in person, emails, messages, calls, letters, or online tools such as Microsoft Teams.
Receiver: The receiver is the individual who is meant to receive a signal and interpret it to determine what it indicates (Setiawan et al., 2020). Messages are conveyed to employees, clients, and providers in Janet's business.
Noise: Noise is any interruption or delay that might make it challenging to deliver or get information. This might include both physical noises including chatting in the background and semantic noise like language challenges or technical issues when interacting online.
Simple and clear communication routes are employed in Janet's shop, both in-store and online (Serrano Urrea & Penabad Vázquez, 2021). This ensures that each team member receives and delivers information effectively. Defining standards for exchanging information and lowering noise helps to make communication procedures easier and more effective, resulting in greater organisational efficiency.
[bookmark: _Toc160026908]Berlo's SMCR Model
David Berlo, a communication researcher, developed the Source-Message-Channel-Receiver (SMCR) model in the 1960s. It examines the key variables that affect how effectively people share information.
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Figure: Berlo’s SMRC Model
Source: (Parker, 2023)
Source: Janet is the Source in her fashion store, delivering messages to staff members, clients, suppliers and other vital individuals. Janet encrypts messages according to how she communicates with individuals, what she understands, how she perceives, her background and the individuals around her. Janet is an excellent source as she reflects on various categories of individuals who will be receiving her thoughts.
Messages: Messages are everything that Janet says, states or does without spoken language such as instructing her employees what they need to do, offering consumers sales materials, providing suppliers order forms and so on (Muyanga & Phiri, 2023). Efficient messages are customised to Janet's audience, make sense and provide essential context.
Channel: The ways that Janet's thoughts circulate are referred to as channels. Some of these channels are in-person interactions, the business's website, emails, social networking sites, written brochures and so on. Janet selects channels according to how effortlessly they can reach their audience, how effectively they can clarify intricate concepts and how efficiently they can keep their interest. 
Receiver: Individuals who get Janet's messages utilise their own expertise, mindsets, knowledge, context and perspectives to decode and comprehend them (Morgan, 2023). For Janet's communication to succeed, she was required to identify common ground with her audience. 
Janet may strengthen stakeholder awareness and assist the organisation in accomplishing its objectives by looking at how the SMCR model's parts impact the distribution of information in her company's operations. Janet may additionally continue enhancing her interactions with the help of feedback systems.
[bookmark: _Toc160026909]The Importance of Effective Communication (Verbal and Non-verbal) for Continued Success
Effective communication, both verbal and non-verbal is essential for Janet's fashion store to stay profitable for several reasons: 
Customer service quality: To provide outstanding customer service, Janet's employees need to be capable of communicating with individuals (Louise, 2020). Workers have to be ready to explain things to consumers properly so they comprehend what they require, guide them and explain any questions or issues they may have. Individuals utilise nonverbal cues including posture, facial expressions and gestures when they communicate with other people. Positive mindsets, mindful stances and welcoming faces can make consumers feel better about the shop and the buying experience as a whole.
Cooperation and coordination within an organisation: Straightforward verbal communication in the shop ensures that responsibilities are distributed, rules are obeyed, and teamwork runs effortlessly (Littlejohn & Jabusch, 2022). Workers who communicate with their peers effectively may avoid errors, accelerate procedures and work more effectively. Eye contact, nod and hand gestures are all nonverbal ways to convey that they agree, realise or are required to respond immediately during collaboration.
Adapting to online platforms: As e-commerce expands, it is crucial to be capable of communicating effectively so that handles can go from in-store to online without any difficulties (Jonathon, 2021). Workers have to be able to share and receive orders, information and inquiries from consumers properly both in person and digitally.
Problem-solving and resolving issues: In an unpredictable business environment, issues and disputes are bound to arise. Workers with excellent verbal communication abilities can express their concerns, actively listen to other people's viewpoints and collaborate to identify remedies. Nonverbal communication, such as maintaining one's body calm and employing active listening cues, can help soothe fights and promote a more positive discussion, which can help issues get solved more quickly.
Employee morale and participation: When management interacts effectively and openly, it develops trust, elevates morale and makes employees feel like they are included (Al-Fedaghi, 2022). Language and physical expressions that demonstrate to workers they are appreciated and well-informed make them more likely to be engaged, inspired, and invested in the achievement of Janet's fashion store.

[bookmark: _Toc160026910]Conclusion
As Janet's Fashion Store quickly expands and broadens its customer reach across both offline and online stores, fostering strong communication techniques is essential to maintain operational solidarity and outstanding customer service. Employing researched frameworks such as the Communication Cycle, Shannon and Weaver's Transmission Model, and Berlo's SMCR analysis demonstrates potential areas where information might get blocked as the store's in-house and remote teams evolve. Together, these recommendations are based on research and allow Janet's Fashion Store to adopt cost-effective decisions in technology and communication strategies that will promote its expansion. Expanded platforms protect people from getting disoriented. Deliberate behaviours fill in any discrepancies in interpretation.
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