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[bookmark: _Toc137082581]1.0 Introduction and Background
1.1 [bookmark: _Toc137082582]Introduction 
This research proposal will demonstrate the challenges are facing by the hospitality industry and their impacts on business performance. The hospitality industry is the most attractive business at this time. Different countries are taking various steps for developing their hospitality industries for engaging more foreign customers to earn foreign currency that will enhance their economic growth. The hospitality industry also faces different challenges they need to solve those challenges to run their operation effectively. This report will examine internal and external challenges through SWOT and PESTLE analysis. As an HR manager, I will provide the recommendation for the company.
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[bookmark: _Toc137082583]1.2 Background 
Hotel Indigo is a renowned hotel in Landon and other areas. Hotel Indigo has some branches at Landon, it is part of Intercontinental Hotel Group (IHG). Hotel Indigo has 130 hotels over the world. The hotel has a strong market position for its unique design and vibrant environment (Fernandes, 2021). The purpose of Hotel Indigo is to provide a better customer experience through modern facilities and strain local culture. Hotel Indigo enhance its facility and follow a unique strategy for getting a competitive advantage. Sustainability is a more concern able area for running a modern business Hotel Indigo also has concerns about sustainability. They are using eco-friendly materials, efficient energy systems, waste management and recycling policy. Leisure and business travellers both are the targeted audience of the hotel (Higley, 2015). They try to fulfill the customer’s demands they also provide personalized services to the customers.
[bookmark: _Toc137082584]1.3 Current issues facing the hospitality industry 
The hospitality industry is a competitive sector and they face a lot of challenges to operate their business operation. Some problems are described here hospitality industry is experiencing a lack of skilled labour. The high turnover, seasonal work, lack of career enhancement etc (Jayawardena, 2018). Technological disturbance is another problem in this sector. Environmental sustainability is a concern to the hospitality industry. Extensive competition is also a challenge for this sector (Lugosi and Jameson, 2017).
[bookmark: _Toc137082585]1.4 Impact of Retention in Hotel Indigo
Retention increases companies’ cost of recruiting new employees. Retention can reduce customer satisfaction for a lack of skilled employees. Higher personnel turnover reduces the company’s profitability and efficiency (Enz, 2012).
[bookmark: _Toc137082586]2. 0 Literature review 
According to Jones et al., (2017) The hospitality industry gives various opportunities to reduce poverty. There have some countries whose economies mainly depend on the hospitality and tourism industry. The hospitality industry is an attractive sector for earning foreign and local currency. It’s also a crucial source for getting foreign direct investment. The hospitality industry helps to reduce poverty but it can’t do it automatically. The government and local people need to focus on this sector and they need to provide all modern facilities to attract more customers. The hospitality industry is more competitive so the company need to develop their facilities and provide modern equipment and the latest technology for getting more customers. According to Nolan and Boersma, (2019), Modern slavery is a big problem for the hospitality industry some unethical people are involved in human trafficking and sell them as sex-worker. 
According to Adewale etal., 2020 The work environment is a crucial part of the employees it’s a non-financial factor but it has an impact on employee retention. The work environment consists of different elements a positive work environment is a motivator factor that enhances working performance and company profitability. Managers are responsible to motivate their personnel and creating a friendly work environment that will reduce employee turnover (Adewale, Olalekan and Olawale, 2020). Recruitment of new employees is a costly and time-consuming process so the manager needs to keep their skilled employees by giving incentives, promotions and inspiration.  
According to Gursoy and Chi, (2020) In the Covid-19 pandemic situation hospitality industry became slowed down. During this pandemic, most countries restricted foreign tourists so the hotels were not getting customers. According to Statista the worldwide market size of the hospitality industry was 1.47 trillion US dollars in 2019 and it reduce to 610 billion in 2020 for the Covid-19 pandemic. The hospitality industry in the UK faced different challenges to the Covid-19 pandemic, climate change and Brexit impact. 
According to French (2018), the migrant is restricted in the UK after completing the Brexit process as a result this industry faced a lack of sufficient workers. In the hospitality industry, and entertainment almost forty lakhs of migrant people are involved. The Covid-19 pandemic also decreases the income of the hospitality industry in the UK. Climate changes foster negative impacts on the hospitality industry and a lower amount of people visiting in the winter season because of changing climate in the UK. As a result, the revenue becomes lower in this sector.
[bookmark: _Toc137082587]2.1 Discussion 
Hotel Indigo is facing some internal and external challenges those challenges are described through SWOT and PESTEL analysis. 
[bookmark: _Toc137082588]2.2 SWOT Analysis of Hotel Indigo
Strengths
One of the strengths of Hotel Indigo is its unique design and it exhibits local culture that attracts visitors to it’s their competitive advantage. It is part of IHG that has a great reputation and market position (Martinez, 2017). Hotel Indigo provide a better customer experience that helps them to develop a loyal customer chain.
Weakness 
It has other competitors that have a large market share. The competitors expanded their business on a large scale than Hotel Indigo. Some price-sensitive clients assume that Hotel Indigo take a higher price than other competitors (TAKACS and VADUVA, 2017).

Opportunities 
The People’s demand for unique designs and exhibitions of local culture is increasing that will help Hotel Indigo to expand its business in future. The hospitality industry is the fastest-growing sector which is a great opportunity for Hotel Indigo in future (Martinez, 2017). Technological advancement will help to ensure a better customer experience by using mobile applications or other technology.
Threat 
The hospitality industry is more competitive and they provide the same facilities so Hotel Indigo need continuous development to ensure new features. Economic instability, war and other factors have an impact on the hospitality industry that can reduce visitors and revenue (TAKACS and VADUVA, 2017).
[bookmark: _Toc137082589]2.3 PESTLE analysis of Hotel Indigo
Pestle analysis is used for examining the external factors that affect the business this will demonstrate those factors.
Political factor
Political factor is crucial for the business. The profitability and expansion of business also depend on government policies like tax policy, labour rule and regulation, physical well-being and safety regulation (Pan, Chen and Zhan, 2019). Hotel Indigo also need to obey government rule and regulation to run the business’s operation.
Economical factor
The hospitality industry depends on economic conditions like foreign exchange rates, inflation and other factors that can reduce tourists. As a result, revenue will decrease which will affect Hotel Indigo’s profitability and business performance (Ho,2014).
Social factor 
Consumer preferences and the behaviour of tourists can change which will affect the demand for unique hotel experiences. Hotel Indigo has some social responsibilities like using eco-friendly materials and waste management (Pan, Chen and Zhan, 2019). Hotel Indigo follows social trends to exhibit local culture that’s an attractive factor for visitors.
Technological factor 
Technological improvements enhanced online payment and booking systems, mobile apps, and visitor experience can affect Hotel Indigos’ activities and customer satisfaction. Hotel Indigo need to ensure the latest technology for its clients (Mathis et al, 2016).
Environmental factor 
The environment is a crucial part of running a business operation and it’s also important for our living. Hotel Indigo applies sustainable business practices they concentrate on less carbon emission and waste management strategy (Pan, Chen and Zhan, 2019). It will give Hotel Indigo a competitive advantage for its environment-friendly approach.
Legal factor 
Hotel Indigo run its business all over the world so they need to follow domestic and international law and compliance. Different countries impose various laws and restrictions on hospitality (Mathis et al, 2016). Some countries provide special facilities to attract more visitors for expanding their economy.
[bookmark: _Toc137082590]2.4 Maslow’s Hierarchy of Needs 
Maslow’s hierarchy of needs has five important elements that describe below. 
Physiological 
Hotel Indigo ensures physiological safety by providing pure water, higher quality accommodation, neutralizing food supply and a safer environment (Lester, 2013). They offer hygienic bedrooms and rooms for guests and an exercise and entertainment facility.
Safety 
Safety is the most crucial factor to all people the visitors want a secure living place. Hotel Indigo provide higher security to the customers like safer entrance, surveillance and qualified personnel (McLeod, 2017). They provide medical facilities to realize they are secure.
Belongingness and love    
Hotel Indigos staff politely serve their guest and try to fulfil their required facilities. They also arrange some programs to interact with guests. The employees have effective communication skills and they show respect to visitors and felt they are special (Lester, 2013). 
Esteem needs
They fulfil esteem needs by giving honour to visitor’s requirements and providing special facilities to them. The hotel takes visitors’ feedback and improves where it needs (Stewart and Brown, 2019). Self-esteem is a crucial part of hospitality if any visitors feel that they are not getting proper care or respect they will not visit the hotel in future.
Self- actualization 
Hotel Indigo encourages individual growth, advancement, and self-exploration to offer self-actualization. It may be done by allowing visitors to participate in events which suit their preferences and beliefs, through fostering native artistic endeavours (Wood, 2019).
[bookmark: _Toc137082591]3.0 Evaluation and Conclusion 
[bookmark: _Toc137082592]3.1 Recommendation 
The hospitality industry is facing various problems in this sector. The recruiting and retention-related problems are a lack of skilled personnel, technological disturbance, work overload, higher turnover, and lack of career development. As an HR manager, I suggest the recommendation For solving this problem, the company need to take some steps. 
The company need to provide incentive and other benefits to the personnel to motivate them and enhance their productivity. The company also need to recruit skilled employees for providing higher customer experiences.
They need to provide flexible working time that will reduce stress and working pressure will also enhance work performance. 
In the hospitality industry their a lack of career development programs so the company need to provide training for career development. They will arrange seminars and symposiums to improve employee carer development.
They need to develop an effective communication channel with the manager to other staff that will motivate the employees and they can provide information to the manager. The company also need to provide employees with safety and well-being.
[bookmark: _Toc137082593]

3.2 Conclusion 
This research proposal provides information about Hotel Indigo. This study also describes current issues that face the hospitality industry. Hotel   Indigo face a problem during Covid-19 in this pandemic situation tourist was not allowed to go to a foreign country. Brexit also hurts the hospitality industry it faces a lack of employees because most employees are migrants. Brexit restricted migrant people to enter the UK. The hospitality industry faces a lack of skilled employees, a higher rate of employee turnover and technological disturbance. This report analyzes Hotel Indigo’s internal and external factors through SWOT and PESTEL methods. This study also investigates Maslow’s hierarchy of needs to motivate employees. As an HR manager, I  also provided recommendations for solving the problem that faces the hospitality industry. The hospitality industry is an influential sector for countries’ economic development so governments are taking various initiatives to develop this sector.
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