	By doing our Belbin questionnaire we discovered what team role is suitable for everyone. Dr Meredith Belbin (1970) argues that by doing his questionnaires they will be able to find out the dynamics of the group and if/how problems that would come along could be avoided or solved. In keeping with others (Benneand Sheats, 1948; Torrington et al., 1985), Belbin states that that high performing teams need to have all the team roles. Same as in Kilmann’s theory we have been through some conflicts management which was collaborating, competing, avoiding, accommodating, and compromising. As most of us has leadership skills before compromising we all wanted to be the ones who decides who is doing what, but in the end, we overcome conflict with good strategies by bringing involved parties together to talk.
My first highest team role is the plant of the group. I have always been creative, and I liked to solve problems in practical ways, second is shaper which nominate me with being the one to make sure that the team keeps moving and doesn’t lose focus. Natalie is the implementor, and second team worker. Christian is the Co-ordinator at first and second as resource investigator. Sara is the team worker which adds an important addition to our team.  Our weakness is not having a finisher but by using our strengths in our team advantage we will get over our weaknesses as much as we can. A great working team is defined by positive dynamic which is the way how people are interacting with each other, if the dynamics are poor the effectiveness of the team is highly reduced. Tuckman argues that as the team progress maturity and ability establish good relationship and leadership style develops to a more collaborative and effective team.
The key elements of group dynamics:

1. Forming - putting a structure of the team together. Team members expect guidance from a team leader.
2. Storming - Power, leadership, Interpersonal conflicts dominate this stage
3. Norming – Team members learn that they must trust each other and create new ways of being effective
4. Performing- Highly productive stage as the team adapt to meet the standards of other members.
5. Adjourning- When members leave.They experience changes in their feelings while the rest of the group continues to perform productively 

(Schopler, Abell, & Galinsky, 1988; Smokowski, Galinsky, & Harliw, 2001), Whenever group members are communicating, they are sending messages that have meanings. If a good communication and connection between the group members is made the team becomes more productive and fulfilling. Toseland and Rivas (2001) suggests encouraging member to member rather than member-to-leader communications.
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