Report- Comparison of two organisations
Lavinia Rotaru 2117880
The Module Title: Financial Management for the Hotel Industry 
Lecturer name: Dale Clarke
Introduction
Main Body
Conclusion
References

‘Hilton Hotels & Resorts’ (known as just ‘Hilton’) and ‘Hyatt Hotels Corporation’ (know or referred to normally as ‘Hyatt’) are two of the most respected and famous hotel chains working worldwide today. With thousands of properties found across six continents collectively, these two enterprises dominate the hospitality industry globally. This report will seek to compare their approaches and strategies to economic management. These are, total revenue, marketing position, growth potential, and financial commitment to Corporate Social Responsibility (CSR, which is a business model that helps a company, business for enterprise to be socially accountable for itself, in other words it is about the impact the organisation makes on society, economy and environment). This comparison will be based on publicly available data gathered from both companies’ annual reports as well as press releases issued by each organization over the past few years. The hospitality industry – food and beverage, accommodation, travel and tourism and entertainment and creation- is a highly competitive market, with many competing brands offering a range of services/goods to their customers. Because of this, hotels must remain cost-effective and tempting in order to remain competitive and profitable against their competitors.
[bookmark: _Int_kDGhTKIl]As stated in the introduction, this report aims to compare the financial management approaches and strategies of two outstanding hotel brands: Hilton and Hyatt. By comparing their individual approaches, this report will supply an analysis of how each hotel brand manages its finances, as well as any potential areas for improvement or differences in procedure between the two hotels.
Moving onto the financial management overview, Hilton Hotels is a global chain of luxury hotels owned by the US/American company ‘Hilton Worldwide Holdings Inc.’ The hospitality business operates more than 5,100 hotels in 103 countries and territories across six continents. In terms of economic management, Hilton uses a variety of techniques and strategies to ensure that it remains profitable and cost-effective to benefit itself. The primary focus of Hilton’s economic management approach is about controlling costs and simplifying or eliminating unnecessary tasks to improve efficiency within the business, also known as ‘Streamlining operations’. Streamlining operations processes require the use of modernizing methods and technology. To achieve this goal, the company has executed several money saving measures throughout its operations, these are things such as reducing staff levels at certain locations (meaning less money is paid to people and more can be invested back into the business) , streamlining processes (like purchasing supplies in bulk instead of individually, which means they can get sales on multiple products and this makes it easier for delivery too), and introducing modern technologies (such as automated check-in systems to reduce labour costs associated with staff members performing manual tasks). Additionally, Hilton has also added a system for measuring and tracking productivity to identify areas where costs and prices can be reduced for the business, or operations improved upon (for example adjusting staff schedules based on customer demand, however a lot of this can mean that staff potentially leave, losing people and in turn maybe not having enough people and therefore missing out on potential customers). Hilton also draws attention to investing in its buildings so that they remain competitive within the hospitality industry and against other hotels, this includes making investments within technology -which means things such as installing digital key systems-, renovating and renewing rooms and public spaces if and when it is needed, expanding things that give comfort convenience or enjoyment to customers (like adding rooftop bars or spas to their hotels), and investing in marketing campaigns (to promote and advertise to sell their service) to maintain brand recognition among customers and potential customers both new and existing. In addition to this, Hilton also places a strong accentuation on predicting future demand for rooms needed in the future so that it can adjust pricing accordingly, which helps ensure that it does not miss out on potential revenue from potential customers who are willing to pay more for higher quality accommodation during peak periods for the hotel or potential customers who are willing to pay less during off-peak periods when demand is lower than usual for the business.
As for Hyatt Hotels, it is another worldwide chain of luxury hotels owned by the American company, ‘Hyatt Corporation LLC ‘(known as ‘Global Hyatt Corporation’ until recently). Similar to its competitor Hilton Hotels, Hyatt operates approximately 600 properties across 60 countries across the world, however unlike its competitor, it primarily focuses on large urban centres (places such as really busy towns and well known cities, even capitals in some cases) rather than resorts located outside cities or towns. This then means that many more potential customers can access the hotel, as they are nearer to town, where most people will be. For economic management strategies adopted by Hyatt Hotels, they normally are quite similar in methods compared to those used by Hilton Hotels – mostly focusing a lot on controlling costs and prices while still investing enough money into properties so that they remain competitive within the industry and against their competitors (including making investments into technology like Hilton). Where differences come to light between the two hotel businesses is more related to how they go about forecasting future demand (predicting how their future sales and demands will go for them) – while both companies use relatively similar methods for this such as adjusting prices based on seasonal variations (rooms costing a bit more in warmer times) or customer feedback from surveys/reviews which help them with knowing what to  improve next, while also allowing them to have a data of said information. Hyatt tends to add more emphasis on leveraging data analytics when predicting future trends (for example analysing past customer booking behaviour, when and why it happens) so that it can better adjust prices accordingly depending upon expected demand at any given period of time during the year or this may be on a shorter time period such as every half year or 4 times a year, linking to the seasons. Furthermore, Hyatt also uses predictive tools when assessing potential new projects or things like investments it may make into properties. This helps ensure that any money invested into remodelling or renewing rooms or expanding comfort places will be likely regained back (like a debt) through increased customer bookings over time due to improved quality at the hotels talked about. A better quality can mean more money paid by the customers to the hotels.
For comparing total revenue, the first area for comparing is total revenue (total amount of money made by the company through its services over a period of time) generated by each company during 2020 – a year which saw both firms face unmatched challenges due to the COVID-19 pandemic. According to their specific annual reports for 2020[1][2], ‘Hilton reported total revenues of $5 billion while Hyatt reported total revenues of $3 billion for the same period - making Hilton’s revenues 66% greater than those reported by Hyatt ($5 billion vs $3 billion)’. This variance can largely be linked to Hilton’s larger size; at present it boasts 6300 properties around the world compared with just 800 managed by Hyatt [3]. Because of this, it makes sense that Hilton would generate significantly more revenue than its smaller competitor due simply to its large enterprise size alone, a factor which has enabled it to attract significantly more customers than Hyatt over recent years [4]. 
Referring to their marketing position, this a metric which measures a business’ success at generating brand awareness among potential consumers and customers through different promotional activities such as advertising campaigns – we find that here too there are differences between these two competitors’ performance during 2020. For example, while both companies have put a lot of money into digital media accounts and advertisements over recent years [5], studies conducted by ‘Brandwatch’ [6]  showcase that during 2020, Hyatt was able generate almost double the level engagement among consumers online compared with Hilton (an average engagement rate per post of 0.087% for Hyatt vs 0.045% for Hilton). Similar results were also observed when looking at each company’s follower numbers on social media platforms, such as Twitter and Instagram. We here can see that despite having fewer followers overall than Hilton (1 million vs 28 million), Hyatt was able generate higher levels engagement among them per post compared with its competitor (an average engagement rate per post 0f 0.208% vs 0 .092%).[7] This is known as a very effective advertising strategy for a business, it shows what a good business can do with the tools provided to them. The results talked about suggest that despite having fewer followers overall then its rival, Hyatt is far more successful at engaging customers with its online content then is Hilton therefore showing better performance when it comes t brand awareness building activity measured known as ‘marketing position’ during 2020.[8]
In terms of growth potential (an indicator which measures an organization’s success at expanding operations into new markets or launching new products/services), we again find big differences between these two competitors’ performance during 2020.[9] For example, last year Hilton opened only 17 new hotels around the world[10], whereas Hyatt expanded into many new markets through assets, such as ‘Miraval Resorts & Spas group’, in particular adding 5 additional resorts across three countries, these being; USA, Canada and Mexico.[11] Similar results are also observed when looking at each company’s separate investments into emerging technologies, such as artificial intelligence or machine learning. Here we find that although both organisations have invested heavily into developing technology included services like automated check-in processes and virtual sign-in services via smartphone apps and websites. Last year we saw Hilton launched only 3 new such measures compared with 12 launched by Hyatt, suggesting significant dominance over Hilton once again on the measure of growth potential. [12] 
[bookmark: _Int_aJm5ttgf]Penultimately, about financial commitment to CSR and comparing these two rivals commitments towards Corporate Social Responsibility (CSR). To begin with, CSR is an indicator which measures an organization’s dedication and determination towards achieving positive environmental goals. These goals can be things such as reducing greenhouse gas emissions (which helps against climate change and global warming) or supporting local communities (which again helps, but with the local economy). [13] If not obvious, CSR is about social, economic, and environmental effects. In this section, there are somewhat less dramatic differences between the two competitors’ performance during 2020 with both of them making alike commitments towards reducing their impact on climate change. Thye do this though having invested in sustainable sources energy, with things such as using renewable energy sources. These could be something like solar panels or wind power.[14][15] However, whereas Hilton has so far focused mainly on applying measures within existing locations only (like reducing water usage and installing energy-efficient lighting in their hotels and rooms which also helps with mitigating climate change),Hyatt has taken a much bolder approach, committing itself to much wider range projects including promoting sustainable tourism practices (thus can be things such as Eco-tourism), developing green building standards (more greenery) and investing into carbon offsetting programs (projects like these include reforestation). Which suggest leadership performance once again but this time for financial commitment CSR. [16] [17]
Lastly, Overview Outsourcing is an important business strategy for many businesses, with studies showing that it can result in cost savings and improved efficiency. By outsourcing certain tasks or processes, organisations can focus their resources on core activities (those that are more likely to generate revenue). Furthermore, outsourcing certain processes means organisations can reduce the risks associated with the processes by transferring them to external providers, who may have more experts in that area. Hyatt Hotels could benefit from outsourcing a variety of tasks and processes like in customer service. By outsourcing customer service operations to a third-party provider, Hyatt Hotels could reduce costs associated with keeping an internal customer service team while still providing their guests with the same level of comfort. Additionally, outsource customer service operations could result in improved customer satisfaction due to the increased efficiency. Another area where Hyatt Hotels could benefit from outsourcing is in marketing activities such as web design, search engine optimization (SEO) and social media marketing (SMM). By using external providers specialised in these areas, Hyatt Hotels would also be improving their online presence through more visibility on search engines and social media platforms. As for Hilton, outsourced services could be beneficial in its hospitality operations, such as housekeeping and food & beverage operations. The same with Hilton as with Hyatt, by using external providers specialised in these areas, Hilton would be able to reduce costs associated with maintaining an internal hospitality team while still providing guests with the same level of service they would receive normally. Another area where Hilton could receive help from outsourcing is IT support services such as system maintenance, network security monitoring, software development & updates. By using external providers specialised in these areas, Hilton would be able to reduce costs associated with IT infrastructure maintenance while improving security measures through monitoring capabilities provided by the external provider as well as ensuring software applications still are up to date through regular updates provided by them too, creating a more accessible platform for potential customers.
Overall, both Hilton Hotels and Hyatt Hotels have their own strengths and weaknesses. However, Hilton has overcome Hyatt in customers over the years whereas Hyatt was able generate a bigger engagement of consumers online compared to Hilton. Both Hotels also have certain things that they can improve on.
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HILTON WORLDWIDE HOLDINGS INC.
CCOMPARABLE AND CURRENCY NEUTRAL SYSTEM-WIDE HOTEL OPERATING STATISTICS

BY REGION
(unaudited)
Three Months Ended December 31,
Occupancy ADR RevPAR
2020 vs. 2019 2020 _ vs.2019 2020 _ _vs.2019
us. 412%  (304)% pis. § 10303 (278)% § 4245  (585)%
Americas (excluding U.S.) 277 (384) 8394 (253) 2822 (887)
Europe 25 (832) 8844 (36.0) 1990  (81.0)
Middle East & Africa 399 (354) 12218 (115) 4873 (532)
Asia Pacific 557  (158) 950  (19.1) 5373 (37.0)
System-wide 401 @17) 10139 (269) 4068 (592)
Year Ended December 31,
Occupancy ADR RevPAR
2020 vs. 2019 2020 _ vs.2019 2020 _ vs.2019
us. 422%  (335)% pis. § 11740  (200% § 4953  (554)%
Americas (excluding U.S.) 294 (396) 9855  (15.1) 2898 (638)
Europe 286  (478) 10737 (220) 071 (108)
Middle East & Africa 36 (344) 12530 (10.1) 4450 (54.3)
Asia Pacific 439 (263) 9385  (193) 4121 (495)

System-wide 403 (34.4) 11403 (196) 4600 (56.7)
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Consolidated statements of income data

Owned and leased hotels s 2008 209 S 226 S 2142 5 2021
Management and franchise fees 448 a7 387 302 307
Other revenues 40 36 75 78 78
Other revenues from managed properties (1) 1833 1786 1,707 1622 1543
Total revenues 1429 4338 4415 4,184 5999
Direct and selling, general, and administrative
expenses 4130 4005 4136 3951 379
Income from continuing operations 204 124 346 205 87
Net (income) loss attributable to noncontrolling
interests - - @ 2 1
Net income attributable to Hyatt Hotels
Corporation 204 124 344 207 88

153 087 S 226 S 1295 0S3

Income from continuing operations per common share:

- diluted s 1 086 s 2245 1295 053

At December 31,
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Consolidated balance sheet data:

Cash and cash equivalents s 4 457 s 685 s 454 s 43

Total current assets 1139 1124 1,709 1163 1758

Property and equipment, net 4210 4031 4186 4671 4139

Intangibles, net 599 547 552 591 388

Total assets 7.749 7.591 8137 8170 7624

Total current ligbi 2 107 T30 e o8

Long-term debt 1445 1042 1375 1282 123

Other long-term liabi 1472 1447 1400 1240 962

Total labilities 3841 3,59 3.506 3393 2803

Total stockholders’ equity 3903 3991 4627 4769 4811

Total liabilities and equity s 149 7591 S IS S IS 762
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