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Task 2

Observation of Practice
Guidance: 

A learner must choose an observation of direct social work practice with people in need of care and support and/or their carers. The observation cannot be from giving evidence in court, contributing to strategy group meetings, case conferences or tribunals or any other indirect activity. The consent of the individual/s in need of care and support and/or their carers must be sought before the observation is undertaken. The observation must be undertaken by an observer who is social work qualified and has at least 3 years’ experience (criteria set out in the Programme Handbook). The observation must be for a minimum of 30 minutes. The observer will gain feedback from the individual/s in need of care and support and/or their carers using either the pro forma below or one of the learner’s own design at the end of the visit.  

The learner is responsible for providing a method of gathering feedback for the observer to use. This can be of their own design, and/or adapted to meet the needs of the individual. The provided pro forma can be used where appropriate. The method used will depend on age, ability and language/communication needs of the individuals in need of care and support and/or their carers. 

This section will include examples of the ways in which effective communication impacts on practice in relation to language use, language needs and cultural sensitivity. You must demonstrate the principles of the “Active Offer” and make reference to “More than Just Words” (Welsh Government, 2012).

Please ensure you meet the Learning Outcomes for this task (See appendix 5 of the handbook).  

Please answer the questions below.

Observation Summary 

Please include name of the expert witness observing in learner’s details section of the portfolio.

Date of observation:  _14th March 2023 _ 

To be completed by learner. 









	Question:
Context
Set out the social work objectives and give a brief description of the situation including geographical and legislative contexts and any relevant cultural, ethnicity and language issues, including how consent was gained and how you have considered the impact of the observation on the individual in need of care and support and/or their carers.  

300 words (+/- 10%: include your actual word count at the end of each section).
consent

The nature of this observation was a statutory child looked after home visit for an eight-year-old boy, to understand if his needs are being met and if the care plan is being followed. The regulations governing this visit are set out in The Care Planning, Placement and Case Review (Wales) Regulations 2015. To respect confidentiality, the child will be referred to in this assignment as 1, and the carers will be referred to as 2 and 3. 

There is no Welsh spoken at home. 1 is European and has lived in Wales since he was three years old. He speaks excellent English, he is no longer fluent in his native language as he prefers to speak English. 2 is from a country outside Europe, but also speaks 1s native language. 1 is encouraged by 2 to speak this language but he always declines. Prior to this visit I spoke with 2 on the telephone to arrange the visit, I asked permission for my mentor to observe me as part of my continued professional development. I explained that the role of the observer’s was only to assess me. If her and 1 were happy for the observation to proceed at the end of the session 2 would be asked to provide feedback on my visit. She agreed to this and to also seek agreement from 1 who was not present during the call. More than just words is the Strategic Framework for Welsh Language Services in Health, Social Services and Social Care (Social Care Wales, 2023). It stipulates that there is a duty placed on professionals to use the active offer as sometimes people do not feel confident or able to request a service in Welsh, this has been used by myself and declined on multiple previous visits to both the child and the foster carers 
Wordcount 305



	Question: 

Critically reflect on your communication methods and skills during the observation; including how you identified whether you had the necessary communication skills to work with the individual in need of care and support and/or their carers.   

You must use a person-centred approach to demonstrate the integration of social work ethics, values and the Code of Professional Practice. This must include culturally and linguistically sensitive practice and the principles of the “Active Offer” and make reference to “More than Just Words” (Welsh Government, 2012). 

1300 (+/- 10%: include your actual word count at the end of each section).

Prior to entering the house, I discussed with my observer some of the background of the case and the difficulties professionals including the supervisor social worker, were having encouraging the foster carer to attend training to adopt a more therapeutic led approach to parenting. 2 had experienced a difficult childhood in a poor country. She believed in good manners and rigid boundaries and while she is warm and caring towards 1, her approach to dealing with poor behaviour lacked empathy and her reprimands were could be viewed as shaming to 1.
I considered the meeting with the foster carers might be difficult, but by taking my shoes off before entering the house, I felt it was a sign of respect and perhaps to some extent helped to address a power imbalance. We made introductions and I reminded 2 and 3 the purpose of the observation. I had considered barriers to communication, and for many families being offered and receiving a service bilingually, promotes a rights-based, person-centred approach and improves the outcomes for people in Wales. I am hard of hearing, so prior to the observation I made sure that I had new hearing aid batteries and I sat close enough to have an engaging conversation. 3 sat off to the side of the room as he usually does, and though he is quite confident talking, he tends to allow 2 to lead the conversation. I was mindful not to put my back towards him and angled my body as best as I could to include him in the conversation.  Initially, I met with the foster carers alone so they could talk openly without 1 present as some discussions might not be appropriate. I was mindful of my body language and I made bullet point notes, I maintained appropriate eye contact and remained engaged in conversation.
There had been some behaviour concerns in January and February from school  I was keen to ensure the placement was stable and that the foster carers views were being given proper consideration despite them feeling pressurised by the supervisor social worker to undergo therapeutic training. I listened attentively and was accepting of 2’s views and how she felt that 1 needed more support from social services. 2 felt that 1 needed to be able to talk more regularly with someone other than herself. I considered my tone of voice needed to reassure her without using jargon or acronyms, that her concerns were being taken seriously and told her that I would soon be introducing him to a social work assistant to carry out direct work with him to understand his life journey and gain more knowledge about his culture and identity. While this work is really important at this point in 1’s life, the request for more support for 1 would not be something I would necessarily support unless 1 felt it was what he wanted and that there were clear objectives identifying the type of support that was required. I spoke with the supervising social worker regarding this request as I felt this was a fostering need rather than the child need. My view was that by empowering the foster carer and greater partnership working amongst all those involved with 1, such as school, the fostering agency and the foster carers working in partnership, would lead to minimal intervention and a less oppressive way of working (Parrott, 2014, p37)
All after talking to the foster carers we were joined by 1, he was quieter than usual  I considered the reason for this might be because there was a person, he was not familiar with observing. Even though he was aware that the visit was being used as an observation, this might have felt unusual for him. To put him at ease I used an icebreaker by asking about his Pokémon and if he had any new exciting cards. This seemed to grab his interest, I used open questions about areas of the care plan that were important, such as how he felt contact with mum had been going. He said the contact with mum was going okay and there had not been anything that has made him feel upset in the last contact. We talked about areas of his life outside school such as his after-school activities. By having this discussion with them it was giving him an opportunity to tell me how he felt about contact. Afterwards we went up stairs to see 1s bedroom and give him the opportunity to talk privately and expresses views supporting his right under article 12 UNCRC (1989) “Every child has the right to express their views, feelings and wishes in all matters affecting them, and to have their views considered and taken seriously”.
At the end of the visit, I went into the kitchen while the foster carers gave feedback to my mentor. When I was in the kitchen, 1 came downstairs and saw me alone and asked very quietly if his father had written another letter to him. I told him I would have more news for him on my next visit, he then he went back upstairs. I have considered why he might not have asked this in front of my observer. It may have been that he was cautious of another person being present or that was he conscious of a difference in how I was behaving in the presence of an observer.  It is likely that I was unaware that I was behaving differently, perhaps more formally and less natural. This highlights that for people to be able to freely give their views and opinions, it is important to have a trusting relationship, and  the importance for me to “Strive to establish and maintain the trust and confidence of individuals and carers” as set out in the Code of professional practice (2017). Also from the feedback I received comparing me to the previous social worker who visited weekly and took the case to court to obtain the care order, it highlighted to me that 2 did not understand our different roles. I visit every 6-8 weeks, in future I need to remind her of my role so she is clear what to expect of me and also book each next appointment at the time of my visits so there is no doubt when I will be visiting next.  2 felt that I “beat around the bush”, this in part may be a cultural difference to consider, but being newly qualified and new to this area of work there are often times when I do not have answers and need to go get advice through supervision. I plan to agree a timescale by when I will get back to 2 with any answers. I did make some basic questioning mistakes such closed questioning rather than open questioning steering him to the answer. These basic communication errors need further practice and I will bear in mind in future and try not to repeat.  I have considered how Harts (1992) Ladder of Young People’s Participation can be used to reflect upon working in partnership with young person and to identify to what extent 1 has participated in the discussions and decisions that affect him. I have sought his views throughout the visit; however, it can be argued that due to his age and circumstances of being under the care of the local authority, there is a limit to the decision-making he can participate in and for much of his participation this will often involve being consulted and informed whereas other decisions he will have full participation and share in the decision-making. I will continue to use this model to reflect upon each given situation.
Wordcount 1279





Feedback and comments from individual in need of care and support and/or their carers 

Information for the observer

This section of the Observation should not be completed in the presence of the learner. 

No formal written feedback is required from the observer on the learner’s practice. However verbal feedback should be provided to the learner as soon as possible after the observation. If the observer is not the mentor, then feedback should also be provided to the mentor. 

Some or all of the questions below may be used by the observer who can rephrase and add explanations and prompts as required. The observer should record responses from the individual in need of care and support and/or their carers below, or by using an alternative method if required/provided.  
Before asking the questions, the observer must explain to the individual comments will be shared with the learner. It may be useful to explain that it is used as a learning tool for the learner to develop their own practice. 

If the observer is unable to gain feedback, they should briefly say why.

	Was the social worker on time?  Or, if delayed, did he or she contact you?

	Yes


	Did the social worker get your permission in advance for the observer to be present? 
Did they explain why they were being observed?

	Yes

	Were you clear why the social worker met with you today?

	No not really 

	How well prepared do you think the social worker was for his or her meeting with you?

	Yes much better than usual, on top of everything. The previous social worker would call and check on the child once a week

	  How has the social worker listened to you and respected your views and wishes?

	Only hear from him when he comes. Random

	Did the social worker talk to you in a way that you understood?
Did the social worker consider your language needs?

	Yes today. He beats around the bush too much



	How has the social worker’s involvement met your expectations for this visit?

	Better than the last visit

	Are there any other comments or suggestions that you would like to make?
	No
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