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Component 1
Reflective Journal Entry: Housekeeping Department Placement Experience
Description
At my current placement in Premier Inn Nelson Hotel, within the housekeeping department, I was able to play a role in the various tasks and responsibilities that were aimed at helping me maintain cleanliness in the hotel. The duties that I was undertaking included vacuuming, dusting, cleaning, and replenishing amenities. I also helped with the laundry duties, and this was to ensure that the linens and towels were always clean for the guests to use (Johnston et al., 2012). The roles that I was given were important to the contribution of the guest service experience, and cleanliness was important to guest satisfaction.
Feelings and emotions
In my placement experience, I was able to encounter various aspects of emotions. From the start, I was feeling overwhelmed by the new working environment and the aspect of working by the deadline, as there was a large volume of tasks that needed to be completed. I was able to adapt to the situation as time went on, and I was also able to form a team with my colleagues who were undertaking the same role (Jones et al., 2020). This made me more confident and able to undertake my role, and I was also able to manage the various workloads that I was supposed to handle. Although there were challenges, after some time I have developed a sense of fulfilment, as this was brought about by the immediate impact of my efforts in cleanliness.
Evaluation
Upon reflection on my performance, I was able to note various strengths and areas in which I needed to improve. I was also able to pay attention to detail and make the task a priority, and this helped me maintain the high standard of cleanliness (Mullins et al., 2013). I was also able to learn that I need to improve my time management skills, which could ensure that I have greater efficiency in completing tasks within the given times. I was also able to find a need for effective communication between the staff or team members, as this helped in the coordination of the efforts and work and led to the addressing of the rising issues during the task performance.
Impact on understanding
On my placement, the experience played a key role in providing insights into the crucial roles of the housekeeping department aimed at guest satisfaction. These operational tasks, which are performed by the department, led to the success of the hotel. This was also encompassed by cleanliness and comfort, which are important aspects that are known to influence guests' perceptions of their hotel stay. I was also able to gain a higher appreciation for the detail required in maintaining the hotel's reputation for cleanliness and hospitality (Raghubalan et al., 2016).
Conclusion
My experience in the housekeeping department has been of  importance in changing the reputation of the hospitality industry. I was able to gain respect due to my work dedication and the challenging work that was required in maintaining the ambitious standards of guest service in terms of cleanliness. Therefore, I feel committed to gaining both personal and professional continuous development in this and related fields. This is covered by taking effective steps in skill improvement and knowledge through attending training sessions and getting feedback from experienced co-workers. Through all these, I will have confidence in achieving the success of the various hospitality establishments.
 Action plan
Time management: For me to improve on time management, I will have a schedule that breaks down the tasks into manageable segments. This will be facilitated by the task based on its importance, and I can also be able to have an efficient allocation of time as it ensures that the essential duties are absolutely completed. This will also give me flexibility in dealing with unexpected issues that may arise throughout the day (Tesone et al., 2010). I will also be able to use time-tracking techniques to monitor my progress and identify areas for improvement.
Communication skills: To increase my communication skills, I will always participate in team meetings, which will encourage me to contribute my ideas while at the same time actively listening to other people's ideas. I will also be able to seek feedback from my co-workers concerning my communication style and aim for perfection, as this will bring about clarity and understanding (Vallen et al., 2012). I will also be able to practice open communication, which will lead to the building of strong relationships with the various co-workers.
Training and development: This will improve my professional development by participating in workshops and enrolling in courses that are online, which lead to housekeeping practices and modern trends in the hospitality industry. Being able to stay on top of modern technology, I will be able to easily adapt to changing guest expectations.
Problem solving: This will help in addressing the various challenges that can arise during my time undertaking the role in the hospitality industry. I will also be able to have a unique way of addressing the various issues that might arise in my effort to undertake my role, and this is through thinking critically and strategically (Wood et al., 2013).
Feedback: I will be receiving feedback from both my colleagues and my peers regarding my performance. This will help me track my progress and continuously improve my skills in the housekeeping department.






Component Two: Health and Safety Guide


	Introduction:
At the hotel, the safety and wellbeing of the housekeeping staff are always taken into consideration. By adhering to the guidelines, there can be a good environment that is both secure and safe for the housekeeping department.
Precautions
Personal protective equipment (PPE): There is importance in the provision of the starting of the cleaning tasks, and the staff must be given the appropriate PPE, as these include gloves and footwear, which can help them protect themselves against chemical exposure and falls.
Chemical handling: There is a need for the careful handling of the chemicals, and this is also reflected in following the manufacturer's instructions based on the instructions and the dilution rations. The mixing of the chemicals can result in hazardous reactions; hence, this should be avoided (Williams et al., 2020).
Lifting and manual handling: Using the proper lifting techniques in the movement of heavy objects, which include furniture and other cleaning tools, is important. Being able to carry objects that are beyond their limit or capability should be put into practice, and there is a need to use mechanical aids such as trolleys.
Electrical safety: When using electrical equipment, such as floor polishers, caution should be taken into practice. There is a need for an inspection to be done on the cords to assess any signs of damage before use (Bridger et al., 2018).
Procedures
Preparation: Knocking and announcing before entering the guest room for cleaning is important, as this guarantees privacy for the guest. The ‘’do not disturb’’ sign should be respected.
Ventilation: Windows and doors should be left open, as this always allows for proper ventilation and helps in the retrieval of the new air to disperse fumes, leading to proper airflow (Fallon et al., 2010).
Cleaning sequence: This is done by following a proper sequence to result in efficiency. It is done by starting with touch surfaces like door handles and switches, which lead to the next phase, which is dusting, vacuuming, and floor mopping.
Waste disposal: There is a need to dispose of the waste in a proper manner in the bins, as this requires the separation of recyclable materials from other general waste. The cleaners should always avoid filling the cans to the brim, and the hazardous waste should be disposed of carefully.
Equipment
Cleaning supplies: Ensure that every cleaning supply is stored in a secured container that is labelled carefully. This includes disinfectants, detergents, and disposable gloves (Ferdinand et al., 2017).
Safety equipment's: There is also a need to have easy access to the safety equipment, which includes the first aid kit and the extinguishers, to be easily accessible to the accessible locations.
Maintenance of equipment: Always inspect and maintain the cleaning equipment to ensure that there is safe and effective operation. This comprises worn-out and damaged parts to reduce the occurrence of injuries.
Hazard mitigation
Slips, trips, and falls: Always check for risks such as slips, trips, and falls, which result in cleaning up spills and securing loose items, and this ensures that walkways are clear of obstacles. Always use the caution signs to alert guests if the wet surface surfaces (Johnston et al., 2017).
Chemical exposure: Be able to minimise the chemical risk exposure, and this is done by being able to use environmentally friendly products for cleaning, and this is done by also having proper training on how they should be handled.
[bookmark: _GoBack]Emergency procedures: Establishing effective emergency procedures for fire and medical emergency incidents is also important. There is a need for the conduct of the drill, as this makes the staff familiar with the emergency protocols and how they are supposed to be able to respond effectively (Jones et al., 2010).
Following these guidelines in the cleaning practice can help in the creation of a safer and healthier environment for the housekeeping staff and the guests.
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