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Introduction
Employees engagement with the organization is so essential for every company which develop the business of the company and upgrade the skills of the employees. In this essay, the role of human resources for engaging the employee in an organization will be discussed for the better understanding of the readers of it. The process and advantages of engaging a team will also be discussed in this essay. An employee lifecycle will be provided in this essay for understanding the whole process more easily. My own team engagement process and the employee engagement model is also given in this essay for the better understanding of the readers.
Main Body 
Employees engagement
Employee engagement is the process of a workplace designed by the authority of a company to increase the feelings of the employees which will feel them more attracted to the company, to their positions, to their job duties, to their fellow employees and to the culture of the company (Yousuf, 2021). Employee engagement help to increase the productivity of a company which can boost the business easily.
The role of the HR departments in the engagement of the employees can be identified by the following steps
Executive Leadership: To improve the engagement of the employees, the HR department first chose an executive leader to identify and investigate the tactics to improve the employee’s engagement for the company. In this case, the executive leader will introduce some policies which help the employees to engage more effectively with the company. The transparency of this process is fully dependent on the HR department which can easily fulfil the company’s needs.
HR Strategies: HR professionals of a company understand the importance of employee engagement as they know the needs of the company. They implement methods and policies which can engage the employees in an easy and effective way and measure the outcomes to ensure the progress of the process. In 2018, the Royal National Hotel increases the engagement of the employee by more than 11% by the appropriate strategies of the HR team (Zaccaro, 2019).
Training: The HR team of a company is responsible for monitoring the other department’s progress like training, coaching and guiding to ensure the better engagement of the employees. This department should collaborate with the HR departments to ensure better engagement of the employees.
Activities: The HR department should also introduce some activities by which the employees will feel enthusiasm, excitement, inspiration and motivation for the company. Every year Tavistock Hotel hold an annual meeting which works to motivate and inspire the employees of the company (Baker, 2017).
Performance Measurements: The HR department of a company measures the all activities of the other departments to identify employee engagement. It looks for regular surveys, department check-ins and other valuable data to measure the engagement of the employees (Lonnie, 2019).
The process of engaging a team
The process of engaging a team is given below
Keep employees connected: A leader or management should share the financial performance and long- and short-term goals of the company with the employees. It makes the team of employees more connected to the organization.
[bookmark: _Hlk117432841]Define your expectations: A company should define the expectations from the employees to ensure better productivity of the employees. It clears the concept among the employees which boosts their productivity. According to a survey in 2019, Premier Inn Hotel have been able to increase the productivity of the employees by 11% by clearing the expectations of the employees (Robb, 2022).
Ask for input: Regular seeking feedback from the employees help to engage a team easily and effectively for a company. It removes misconceptions among the employees and brings new innovative ideas.
Helping hand: Offering help with the workload make the employees more engaged with the company. Bringing in temporary professionals to reduce the overload of work makes the employees more attached to the company.
Provide rewards: Providing rewards for their success help to build employee engagement with the company. It boosts the confidence of the employees which increases productivity. In 2016, Sachas Hotel’s management rewarded the employees for their success which boost their performance by more than 8% in that year (Brookhouse, 2019).
Advantages of engaging a team
There are many positive aspects of team engagement which work for the benefit of the employees and the company also. Some of them are given below
Employee safety: If the employees in a team of a company in connected strongly with the workplace, it reduces the chances of incidents in the workplace. According to a survey, almost 70% of chances of incidents occurring can be reached easily if the employee becomes more connected with their work palace (Stark, 2020).
Employees' happiness: Highly engaged organizations do not need additional tools like peer pressure, high-stress behaviours or termination to motivate the employees of a team. As a result, employees feel happier in the workplace which boosts their productivity. According to the American Psychological Association, almost $500 billion is lost every year to the stress of the workplace (Shyam & Ramachandra Gowda, 2017).
Employee satisfaction: A good engagement with the workplace makes the employees more satisfied which is so beneficial for a company to increase its productivity. It helps to deliver the best performance for the employees which is very effective for the business of a company.
Employee’s loyalty: Engaging in teams helps to develop the employee’s loyalty to the company. According to a survey, 46% of employees in the whole world are looking for another job if the opportunity rises (Palumbo, 2021). This mentality of the employees can be easily reduced if the company engaged all its employees very effectively for the company.
Greater productivity: To ensure greater productivity of the employees, a company has to engage all its employees very effectively. This engagement will boost the confidence of the employees which makes them more efficient and productive for the company.  According to a survey, engaged employees are 17% more productive than normal employees (Kate, 2020).
Employee Life Cycle
The employee life cycle is the process which highlights and presents the different stages an employee which go through in his career as he engaged with the company.
The six important stages of the employee life cycle are given below
Attraction: In this stage, the companies attract new talents by offering their jobs by which they can easily fulfil the needs of work. In this case, the reputation and brand awareness of the company plays a vital role for the company as maximum people want to build their careers with a reputed and recognized company. According to a survey among 10000 employees in Europe, 72% of employees want to build their career with a reputed company (Shyam & Ramachandra Gowda, 2017).
Recruitment: After being attracted by the job offer, this is the stage where employees are recruited by a company. The company identifies the best talents among all candidates by which they can easily fulfil the needs of recruitment. Old traditional and modern tools are used in this stage to recruit employees in this stage.
Onboarding: It is the stage where the newly recruited employees blend with the existing culture of the organization. According to a survey, 60% of employees in the hospitality industry decide after their first day if they are going to stay with a company or not (Cohen, 2020).
Development: in this stage, the newly recruited employees are developing in their professional careers. A hotel business may produce some plans in this stage to bring the vest out from the employees.
Retention: this is the stage of the employee life cycle where companies focus to keep the employees with the company. Employees earn a lot of experience before this stage which is so effective for the business of a company (Welicki et al., 2019). Various rewards and recognition are provided in this stage for the employee to keep the employees with the company.
Separation: This is the final stage of the employee’s life cycle where the employee departs from the company (M.K & A.R, 2020). A good offboarding process is created in this stage by the HR department of an organization. The company keep a record of employees and store their working experiences for the betterment of the company.
The process of engaging my team
As a manager of the HR team at The Scotsman Hotel, I will engage my team in the organization by which the company can better benefit from it. At first, I will recruit some employees by the needs of the organization who can play a vital role in the development of the company (Koeslag-Kreunen, 2020). In this case, I will give priority to the talented candidates who can do the tasks of the company in an easy and effective way.  After recruiting the employees, I will define the expectations from the employees to clear concepts among the employees and remove misconceptions. It will clear the vision of the company to the employee by that they can work more accurately for the betterment of the company (McCain, 2018). The training of the employees will be provided after that by the needs of the company and the capabilities of the employees. In this process, the advantage and lacking among the employees will be highlighted for the HR manager like me by which I can adopt appropriate actions to increase the skills of the employees. This process will boost their confidence and make them more attached to the company (Anderson, 2018). I will offer a good onboarding process after that which makes the employees comfortable with the existing cultures of the company. After deploying the employees to their roles for the company, I will seek regular feedback on their work. it will connect the employees with the company emotionally which will create a good atmosphere of work in the company. I will also provide some rewards and recognition for the employees which will help them to get engaged with the company and the employees will put in their best efforts for the benefit of the company. Through this whole process, the employees will easily get engaged with the company which will definitely upgrade their skills in work and bring more financial benefits for the company as well.
Employee engagement model
The 4Es model of employee engagement is so easy and effective for an organization to implement which is discussed below

[bookmark: _Hlk117436152]Figure: The 4 Es engagement model.
Source: (Bett, 2019).
Enablement: This stage helps the leaders to put the right man for the right job by which they can work more effectively for the company to do its desired business (Turner, 2019). Before putting, the management of a company looks for the capabilities of that person and helped the person with the essentials which he needed to complete the tasks of the company.
Energy: This is the energy which is needed in an individual to fulfil the works of a company. It highlights the quality of an employee and his dedication towards the work. A company has to use this energy very carefully so they can bring out the best in the employees (Gorge, 2018).
Empowerment: This stage occurs when employees can make decisions and take action without asking permission every time. The leaders of the company identify the capabilities of the employees and ensure empowerment for the betterment of the company. The previous records of the employees are revised in this stage for ignoring the misconceptions of the employees.
Encouragement: This stage of the 4 Es engagement model helps to encourage the employees for their work by which employees get more engaged with the company and put in their best efforts for the betterment of the company (William, 2019). Different prizes and recognition are given in this stage by the leaders and management of the company which engage the employees emotionally.
Conclusion
Employee engagement is so effective for an organization which can easily increase the productivity of the employee which brings more benefits to the company. The HR professionals adopt some effective strategies by which employee engagement becomes easier and more effective for the company. The employee’s lifecycle highlights the overall process of an employee from recruiting to disposal. The employee engagement model provides valuable information by which a person can easily apply employee engagement in his company.
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