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Executive Summary
This report will examine the cultural differences between the two countries. The chosen countries are the United Kingdom and India. Both have their way of expression while interacting with the other country. They have their preference for food, clothes etc. Valuing the preference is extremely important in the hospitality industry as people spend money to gain pleasure. And the pleasure is fully satisfied when they are being treated the way they expect (Tomalin and Stempleski, 2013). Cultural diversity is always present among national borders. That diversity ensures the uniqueness of people from different regions. Respecting such diversity is only possible by properly addressing those differences. The differences between India and United Kingdom in terms of their mind-set, behaviour and expression can be clearly noticed. The key differences includes in case of perceiving the sense of equality in them, the differences in perceiving of social cast. Differences in their sense of dressing, sense of clothes etc. Understanding such differences and acting accordingly improves customer satisfaction of the hotels. 
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Introduction
Beliefs, expressions, language, behaviour etc. varies among people who belong to different nationalities. This form of difference is considered cultural differences. By considering these differences Geert Hofstede has introduced a framework named Hofstede Cultural dimension theory. This theory shows how culture has an impact on the values of people. The Hotel Hilton garden of United Kingdom and India will be considered to have a better understanding of the cultural dimension.
Country A (Hotel Location)
The hotel Hilton Garden Inn, located in the London Heathrow Terminal, United Kingdom. The culture of the United Kingdom has been stated in consideration of the Hofstede Cultural dimension theory. 
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· Power Distance: Ranking is lower in the power Distance index which means British culture is more focused on minimising inequalities. This sense is more developed by the higher class of people rather than the working class. 
· Individualism: Ranked very high on this index and children are taught from a very early age to think for themselves and be more independent. Happiness is considered based on the contemplating of personal fulfilment (Moran et al., 2014). 
· Masculinity: The ranking of 66 is showcasing that Britain is moreover a masculine society that depends heavily on the success orientation. They are very much calculative and focused on performance (Christopher, 2015). 
· Uncertainty Avoidance: low score on this index is showcasing they are not fearful regarding the uncertain future. In case of achieving anything, they are much clear about their end goal but not concerned regarding the objectives or action plan to achieve those goals (Beugelsdijk And Welzel, 2018). 
· Long term orientation: As the score is 51 the dominant dimension can not be determined. Hence, they are in between both honouring their traditional Norms and also inclining to modern education (Christopher, 2015). 
· Indulgence: British culture scores high on indulgence which means they have a strong willingness to showcase their desires and hidden impulses. They are very much optimistic and they have a keen interest in passing their leisure time as well as spending as much as they can (Country Comparison - Hofstede Insights, 2021). 
Country B (Guests cultural background) 

The guests are from India and the cultural differences have been highlighted in light of Hofstede Cultural dimension theory in the following: 
· Power Distance: The score of 77 on the power Distance index indicates they have a higher level of appreciation toward social hierarchy and they follow a top-down structure in their society. They accept the power inequalities quite easily (Tomalin and Stempleski, 2013).
· Individualism: Despite having a score of 48 India can be considered as a mixture of both collectivistic and individualist societies. In India, the behaviour is influenced largely by opinions from their family, their neighbours, colleagues and so on. In the case of individualism, most Hindus tend to believe that they will be held responsible for their (Anderson, 2012). 
· Masculinity: This society is also driven by competition.  From school to working life success is determined by winning in each required field (Jackson, 2020). 
· Uncertainty Avoidance: They are showcasing a low preference for avoiding uncertainties. Their tolerance is very higher in case of any unexpected situation. People usually don't feel the urge to take action to change a certain situation (Huang and Crotts, 2019). 
· Long term orientation:  In India, the thought of karma plays an important role in the physical and psychological role. They are more forgiving toward the lack of punctuality. 
· Indulgence: The low score on indulgence depicts that people are more focused on actual-life scenarios and they feel it wrong to indulge themselves (Country Comparison - Hofstede Insights, 2021). 
Country Analysis
The knowledge of culture assist in understanding the others values, perceptions, beliefs and customs. Such knowledge assist in building the appreciation towards others choice without having prejudice and judgement. By being culturally aware the staffs can know what is culturally inappropriate and offensive. The staffs can minimise the rate of error while serving guests from other countries by knowing properly what is acceptable in their culture. 
Considering both the countries the following differences are quite visible: 
· As India can be considered as a collectivist society, they put the need of their belongings first that than fulfilling their personal needs. On the other side, individualism in British culture leads them to take action that will satisfy their needs (Anderson, 2012). The British hotel staffs can ask the family head for knowing the entire family preference. The Indian staff can serve the guests individually which will assist in gaining more customer satisfaction.
· The British culture is comparatively less hierarchical. People tend to follow a top-down structure in every aspect from organisations to educational institutions as well as families. The decision-making process also depends on the top-down hierarchy in India (Anderson, 2012). On the other hand, British culture is more horizontal (Tomalin and Stempleski, 2013).
· In the United Kingdom, people are more likely to share their thoughts regarding anything. Whereas in India such kind of openness of thought sharing is missing (Huang and Crotts, 2019). The Indian hotel staff can seek for further suggestions regarding their services. They can expect to get a constructive suggestion. 
In India, people are more conservative considering their clothing, using languages and so on. In Britain, people are more relaxed in exchanging their thoughts, behaviour etc. 

Hotel handbook
	Etiquettes
	Do’s and don’t 

	Handshake
	British
	Do's
· Shaking hand is required
· Slight pump while shaking rather than too firm movement
· Eye contact as well mild smile is suggested
Don’t
· The staff should not stand too close while shaking hands

	
	Indian
	Do's
· Instead of shaking hands greeting from a small distance is preferred. 
· Following temple etiquette while greeting the Indians. 
Don’t
· In the case of Indian guests, staff should not give firm handshakes, mostly handshakes should be avoided. 

	 Language
	British
	Do's
· Using for English is appreciated 
Don’t
· Staff should not use raised voices while serving. 

	
	Indian
	Do's
· Using Indian words like namaste etc. Makes them feel more attached.
Don’t
· Using too hard English or speaking so fast in English should be avoided. 

	Clothing
	British
	Do's
· Wearing formal clothes and using dull colours like Black and white or grey are preferred.
Don’t
· The staff should not use bright coloured dresses.

	
	Indian
	Do's
· The staff should be dressed colourfully. 
Don’t
· The Staff Should not wear revealing clothes while serving them 

	Addressing
	British
	Do's
· Need to be formally addressed
· Using sir and madam is required as well using their first name 
Don’t
· The British should not be addressed using their last name. 

	
	Indian
	Do's
· The Indians should be addressed by using Mr and Mrs. 
Don’t
· Do not point fingers or toes at the Indian guests. 

	Food
	British
	Do’s
· Serving drinks with food is also preferred
Don’t
· Do not use the extra spice in British foods.

	
	Indian
	Do’s
· Serving them in larger quantities
Don’t
· Don’t use the same utensils while serving vegetarian and non-vegetarian items. 



Considering such factors leads to a deeper understanding of the cultural background of both countries. Such understanding and actions leads to increase the level of respect toward each other and also makes the staffs to better informed regarding the services that they should offer. Thus these will also assist them to have a concrete idea regarding what they should not offer to the other country guests. 
Conclusion
This assignment has pointed out the difference between British and Indian culture considering six cultural indexes. Based on the differences some behaviour, clothing changes, serving method, way of expression has been suggested to the hotel staff while serving both guests from both countries. Such behaviour will increase the reputation of the hotel for respecting cultural values and differences.
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